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1. BAVIAANS MUNICIPALITY'S PERFORMANCE 2012/13 

1.1 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2012/13 


Provision of Basic Infrastructure 

Objective 4.1: Supply sustainable basic infrastructure to all inhabitants of Baviaans: Water 






Basel! 

ne 

1st Quarter 



2nd 

Quarter 



3rd 

Quarter 



4th 

Quart 

er 



Evidence 

ResponsibI 
e person 

Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 12/13 


Target 

Actual 

Variance 

Target 

Actual 

Variance 

Target 

Actual 

Varian 

ce 

Target 

Actual 

V^/an 

ce 



Sustainable 
vvater supply 

A±lress scarcity 
of water in 
St^lerville 

Spend funding 
for Erasmus- 
Kloof project 
before 3Cy6/13 

R7 m (R M 
and additional 

R2m 


Advertise for 

tenders 

Advertise 

merit for 

tenders 

None 

Appoint 

contracto 

r 

Contract 

or 

appointe 

d 

None 

Implement 

project 

R7 

m(Spend) 


Imple 

ment 

project 

Project 

impleme 

nted 

Nme 

Advert/Appo 

intment 

letter/Mnute 

sof 

meetings 

BArends 

Gyration & 
maintenance of 

vvater 

reticulation 

netvvork 

(Quality of water 
in Baviaans does 

not meet the 
prescribed 
standards on 
water quality 

(i) Investigate 
causes of poor 
water quality (ii) 
Rectify causes 
of poor water 
quality by 

3Cy6/13 

BM budget 


water sampling 
done by Cacadu 

\Aater 
sanpling 
done by 
Cacadu 

None 

VVater 
sampling 
done by 
Cacadu 

samples 

taken 

None 

Purchase 

material for 
the testing 
of water 

and 

training to 
technical 

staff 
dealing 
with water 

treatment 

plants 

Training 

Provided 

and 

equipment 

purchased 

None 

\A^er 

sampli 

ng 

done 

by 

COM 

samples 

taken 

Nme 

\A^er 

testing 

samples 

report from 

Cacadu, 

training 

schedules 

and proof of 

delivery of 

equipment 

BArends 

Sustainable 
water supply 

Water supply for 

VMIgerMoof 

VMIIowmore 

Extension of 

water 

purification. 
Equipment , 2x 
boreholes and 

instaiation of 
pipe line before 
3Cy6/13 

R6 045 030 


Draft 

specifications 
for project 

Done 

None 

Spedfica 

tion 

meeting 

to 

appoint 

contracto 

r 

Done 

None 

Advertise 

for tanks 

Done 

None 

Contra 

ctor 

appoin 

ted 

Contract 

or 

appointe 

d. 

None 

Advertisem 

ent/ 

Appointmen 
t letter 

BArends 

Efficient 
accounting 
system for 
water usage 

PrcDject to reduce 
water losses by 
implementation 
of ACER 
(Acceleration of 
Infrastructure 
Prefects) 
business plan 

\A^er losses to 

be less than 

15% by 30/6/13 

No budget 
needed 


Report to 
(Dxindl 

Done 

None 

Report to 
Council 

Done 

None 

Report to 
Council 

Done 

None 

Report 

to 

Counc 

il 

Done 

Nme 

Report to 
Council 

BArends 
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Comply vuth 

Obtain 

Obtain 22 x 

RIOOCXX) 


Draft 

None 

10096 

Specifica 

None 

100% 

Advertise 

None 

100% 

Advert 

None 

10096 

No 

BArends 

legal 

outstanding 

permits/ 



specifications 



tion 



for tender 



isefor 



evidence 


requirements: 

permits 

licenses for 



for project 



meeting 






tender 



100% 


Licences and 


boreholes: 






to 









variance 


permits 


VN^IIoMTiore & 






appoint 













Steytlerville 






contracto 

r 












Objective 4.2: Supply sustainable basic infrastructure to all inhabitants of Baviaans: Roads - Urban areas 







1st Quarter 



2rKd Quarter 



3rd Quarter 



4th 

Quarter 





Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 12/13 

Baselin 

e 


Actual 

Variance 

Target 

Actual 

Varianc 

e 


Actual 

Varian 

ce 

Target 

Actual 

Varian 

ce 

Evidence 

Responsible 

person 

Contribute to 

more 

roadvvorthy 

vehicles 

Absence of card 

and leanebs 

licences 

Get learners 

licences and 

card licences in 
operation by 
30/6/13 

No budget 


Training of 
personnel 

Done 

None 

Appointmen 

tof 

contractor 

for 

upgrading 

vvork 

Done 

None 

Appointment 
of IVhg Rep 
& Inspector 
for 

inspection of 
prenises 

Done 

None 

Functioni 
ngof 
centre by 
issuing 
card& 

learners 

licences 

Received 

approval 

from 

National 

Departm 

entof 

Transport 

but 

avvaiting 

assistanc 

efrom 

Provincia 

1 

Departm 
entof 
Transport 
to open 
ENATIS 

function 

Partly 

done 

Proof of training/ 

Appointment 

letter 

Management Rep 

BArerds 
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Objective 4.4: Supply sustainable basic Infrastructure to all Inhabitants of Baviaans: Sanitation 


Strategy 

Performance 

Measure 

(indicator) 

Target for 
12/13 

Budget 12/13 

Baseline 

1st Quarter 


2nd Quarter 


3rd 

Quarter 

4th 

Quarter 

Evidence 

Respons 

ibie 

person 


Actual 

V^iance 

Target 

Actual 

Variance 


Actual 

Variance 

Target 

Actual 

Variance 

PrcMde 

sanitation of 
an acceptable 
standard to all 

communities 

Baviaans does 

not meet the 
prescribed 
standards on 
Green Oop 
Report 

Conpletion 
of \A^e 

\AMer 

Treatment 

\AADrks 
prcDject by 

30 June 

2013: 

VMIIoMTore 

R1200 000 

BM capital 
budget 


Contractor 

on site 

Done 

None 

Contractor 
corrpleted 
the project 

PrcDject 

corrpleted 

None 







Ste rrinutes 

available / 

Conpletion 

certificate 

B 

Arends 

Attend to lack 

of sanitation in 

rural areas 
(farmvvorkers) 

Letter to 

DWAto 

obtain 

funding 

No budget 








Letter to 

DWA& 

Dept of 
Human 

Settlemen 

t 

Not done 

-No 

letter 

100% 

Letter to 

DWA& 
Dept of 
Human 

Settleme 

nt 

Not done 

-No 

letter 

100% 

No Proof 

B 

Arends 


Eradicate 

buckets 
existing 
buckets of 

houses in 
Steytlerville 

Eradicate 

37 buckets 

houses in 
Steytlerville 
by 30 June 
2013 

R1 570 920 


Advertise 

for tender 

Done 

None 

Appointrre 
nt Appoint 

contractor 

Done 

None 

Contracto 

rfor 

irrplemen 

tation 

PrcDject 

Corrplete 

d 

None 

Corrplet 
e project 

Done 

None 

Appointment 
letter/site 
meeting 
rrinutes/corrple 
tion certificate 

B 

Arends 
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Objective 4.5: Supply sustainable basic Infrastructure to all Inhabitants of Baviaans: Housing 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 

12/13 

Baseline 

1st 

Quarter 


2nd Quarter 

3rd Quarter 

4th Quarter 

Evidence 

Responsible 

person 

Target 

Actusi 

Variance 

Target 

Ad;ual 

Variance 


Adudi 

Variance 

Target 

Adusi 

Variance 

Enhance 
quality and 
standards of 
RDP housing 

Rectification 373 
housing project 
in VMIIovvmore 

Oganise 
meeting vvith 

Dept of Human 
Settlement 

No 

budget 


Letter to 
Dept of 
Human 

Settlement 

Done 

None 

Meeting 
vvith Dept 
of Human 

Settlement 

Done 

None 

Mnutes 

of 

meeting 

Done 

None 

Corrpleted 

Done 

None 

Mnutes of 
meeting 
vvith DoHs 

BArends 

PrcA/ide 
housing for 
needy people 
in Baviaans 

88 X houses 

Dovui Project 
VMIIoMTore 

Corrplete 
internal civil 

services for 
project by 

30/6/13 

R1200 

000 


Contractor 

on site 

Done 

None 

Contractor 

to 

corrplete 

vuork 

Done 

None 

Draft 

Spec for 
houses to 

be build 

Done 

None 

Tender 

advertised 

Bid 

adjudication 
meeting held 

None 

Corrpletion 

certificate 

for civil 

services 

draft for 

tender of 

houses 

BArends 

Corrpletion of 
project: 87 infill 
housing in 
Steytlerville 

Obtain sign off 
letters for 34 
infill housing 
project in 
Steytlerville 

No 

budget 


Letter to 
Dept of 
Human 

Settlement 
& meeting 

Done 

None 

Letter to 

NHBRC/ 

Ste visit 

Done 

None 

Letter to 

contractor 

to meet 

and 

repair 

aprons 

Done 

None 

Contractor 

to finish 

vuork 

Contractor 

progress 

slovN^y 

Partly done 

Letter to 

DoHs, 

letter to 

NHBRC 

BArends 
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Objective 4.5: Supply sustainable basic Infrastructure to all Inhabitants of Baviaans: Electricity 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 

12/13 

Baseline 

IstCXiaiter 


2rKd Quarter 

3rd Quarter 

4th Quarter 

Evidence 

Responsib 

le 


Actual 

Variance 

Target 

Actual 

V^/ance 


Actual 

V&r/an 

ce 

Target 

Actual 

V^/anc 

e 

Electricity 
supply to all 
residents 

A±lress problem 
vuth dark areas 

in the 503 
housing area in 
Steytlerville 

Spend 

allocated MIG 
funding for high 
mast lighting 
before 3Cy6/13 

R600 000 


Advertise 

for terders 

Done 

None 

Appoint 

contractor 

Done 

None 

Contractor on 

site 

Done 

None 

Contractor 

to 

corrplete 

work 

Delays due 
to Eskom 

connection 

point 

Partly 

done 

MIG approval 
letter, 

Advertisement , 

appointment 

letter 

BArends 

Eradicate or 

minimise 

electricity 

losses 

Electricity losses 
<12% 

Reduce 
electricity 
losses to 12% 

or less 

No 

budget 


Ensure 
monthly 
reading of 
bulk meters 
of electricity 

Done 

None 

Ensure 
rronthly 
reading of 
bulk 

meters of 
electricity 

Done 

None 

Ensure 
rronthly 
readings of 
bulk meters 

Done 

None 

Ensure 
monthly 
readings 
of bulk 

meters 

Reports to 
council 

Dane 

Report to 

Council 

BArerds 

Avoid povver 
failure - 
supply 
sufficient 

network 

POA^r supply to 
Saaimanshoek 

Upgrade pov\er 
supply to 
Saaimanshoek 

BM 

funding 





Application 
to Eskom 

Done 

Nme 

Get quotation 
from Eskom 

Done 

None 

Cost to 

council of 
quotation 

Cost to 

council of 
quotation 

Dene 

Quotation form 
ESKOM 

BArerds 
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Objective 4.7: Supply sustainable basic infrastructure to all inhabitants of Baviaans: Streets & Storm water 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 12/13 

Baseline 




2rKd Quarter 

ScdiQMm 

4th Quarter 

Evidence 

Responsi 

ble 


Ad;ual 

Variance 

Target 

Actual 

Veaimce 


Actual 

Variance 

Target 

Actual 

Variance 

Improve 
conditions of 

internal streets 

& roads 

Completion of 
Phase III - 
Upgrade of 
streets & storm 
v\ater project by 

30 June 2013: 

VMIIoMTore & 
Steytlerville 

Spend 

allocated funds 

for Streets & 

Stormwater - 

Phase II VWI& 

SV 

VJM -. R1500 

000 SV: R 

2500 000 


Advertise 

for terders 

Done 

None 

Appoint 

contractor 

Done 

None 

Contractor on 

site/ 

irrplement 

prcDject 

Done 

None 

Contractor 

on site / 

irrplement 

prcDject 

Done 

None 

Advertisem 

ents. 

Appointmen 
ts, rrinutes 

of site 

Meeting 

BArends 


Objective 4.8: Supply sustainable basic Infrastructure to all inhabitants of Baviaans: Municipal Assets 







IstQMr 


2rd Quarter 

3rdQMr 

4th Quarter 

Evidence 

Responsible 

person 

Strategy 

Perforrrance 

Measure 

(irdicator) 

Target for 

12/13 

Budget 

12/13 

Baseline 

DMM 

Actual 

Variance 

Target 

Actual 

V^ence 


Actual 

Variance 

Target 

Actual 

Variance 

Encourage 
efficient usage 
of municipal 
halls, 
buildings, 
assets by 
conmjnity 

Sport facilities 

Rugby field 
Rietbron: 

Connection of 
electricity; 
planting of 
grass and 
pipelines for 

vvater 

CDM 

responsible 

No 

furding 

Liaise vvith CDM 

for connection 
of electricity 

Done 

None 

Electricity 
to be 

connected 

Done 

None 

Project 

Corrplete 

Done 

None 

Corrpleted 




BArends 
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Financial Viability and Management 


Objective 1.1: A well established municipality with sufficient resources and institutional capacity to deliver on excellent municipal service 







1st Quarter 



2nd Quarter 



3rd Qjarter 



4th Quarter 



Evidence 

Responsi 

ble 

Strategy 

Performanc 

e Measure 
(indicator) 

Target for 12/13 

Budget 

12/13 

Baseline 

Target 

Actua 

1 

Varian 

ce 

Target 

Actual 

Varian 

ce 

Target 

Actual 

Vmim 

ce 

Target 

Actual 

Varian 

ce 


person 

Improve 
financial 
systems and 
controls 

GRAP 

Compliance 

Obtain funding 
(MSIG) for 
unbundling of 

assets 

Subject to 
funding 

Ljackof 

funding 

in 

previous 

year 

Establish task 

team to 
investigate 

Done 

None 

Draw up a 
business plan 
to apply for 
funding 

Done 

Nme 

Table report of 
Task Team to 

MEG to obtain 
funding 

Done 

None 

Implement 

project 

No funding 
obtained for 
unbundling of 

assets 

10096 \ 

Mnutes 

task team 
meetings. 
Business 
plan. No 
funding 
obtained for 
unbundling 
of assets 

J Doyle 


Effective 

use of 

SAMRAS- 

implement 

systems 

Do a business 
plan to lobby for 
funds for a SLA 

withSAIVRAS: 
a)Training on MT 
reporting)Trainin 
gon HR 
systems)SCM 
Module 

Uilise NT 

grant 

funding 

New 

Apply for 
training from 
SAMRAS 

Done 

None 

Organise 
training on NT 
Reporting 

Done 

None 

Organise 
training on HR 
Systems 

Quotati 

ons 

from 

SAMRA 

Saixl 

dates of 
training 
receive 

d 

None 

Organise 
training on 
SOM 

Modules 

Training done 
during June 

2013 

None 

1. Request 

to 

SAMRAS. 

2. Names of 

staff 

attended 

training. 

J Doyle 

Improve 

cashflow 

problems 

(financial 

viability) 

Financial 

recovery 
plan for 
municipality 

Develop and 
implement 
recovery plan 

No funding 
needed to 
develop and 
implement 

New 

Establish task 

team to 
investigate 

Done 

None 

Submit 

Presentation 

to MEG to 

obtain funds 

Done 

None 

Ensure funding 
is obtained 
according to 
plan presented 

R2M 

receive 

d 

None 

Ensure 
funding is 
obtained 
according to 
plan 

presented 

Report 
submitted on 
spending 

None 

1. Mnutes 

2. 

Presentatio 

n to MEC 

3. Report 
on spending 

J Doyle 


Implement 

12/13 

budget 

effectively 

Not more than 

2.5% deviation 
on total budget 
by 30/6/13 

No funding 
needed to 
develop and 
implement 

Yearly 

KPA 

IVhg & rronitor 
cash flow on a 
daily basis & 
vN^kly at 
management 
meetings 

Done 

None 

IVhg & rronitor 
cash flow on a 
daily basis & 
vN^kly at 
management 
meetings 

Done 

None 

IVhg & rronitor 
cash flow on a 
daily basis & 
VN^kly at 
management 
meetings 

Done 

None 

IVhg& 
rronitor cash 

flow on a 
daily basis & 
vN^kly at 
management 
meetings 

Cashflow 
position 
discussed in all 
management 
meetings. % 
deviation can 
only be 
determined 

v\hen AFS are 

done 

None 

Mnutes 

manageme 
nt meetings 

J Doyle 

Improve 

financial 

sustain- 

ability: 

Revenue 

Effective 

indigent 

policy 

Complete 
indigent register 
by 30/6/13 

No funding 
needed to 
develop and 
implement 

Reviewe 
d yearly 

Initiate 
campaign to 
compile list of 
indigent 
applications 

Done 

None 

Update list on 
a daily basis 

Done 

Nme 

Update list on a 
daily basis 

Done 

None 

I4xlatelist 
on a daily 
basis 

Indigent 
campaign for 

13/14 

completed. First 
list to council 

June 2012 

None 

Indigent list 
available. 

Council 

minutes 

J Doyle 


Increase 

revenue 

base 

(income 

payment 

rate) 

Payment rate of 
97%by3Cy6/13 

No funding 
needed to 
develop and 
implement 

Yearly 

KPA 

Appoint attorney 
to recover bad 

debt on arrear 

accounts of 

farmers 

Done 

None 

Cases haixled 

over to 
attorney for 
collection 

Done 

Nme 

Actively 
management all 

arrear accounts 

Done 

None 

Actively 

management 

all arrear 

accounts 

Collection rate 
73% average for 
the year 

Collect 

ion 

rate of 

97% 

could 

not be 

reach 

ed 

Appointmen 

tand 

correspond 

ence 

available. 

Proof of 

collection 

rate 

J Doyle 
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Financial Viability and Management 


Objective 1.1: A well established municipality with sufficient resources and institutional capacity to deliver an excellent municipal service 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 

12/13 

Baseline 

IstQMr 


2nd Quarter 



4th Quarter 

Evidence 

Responsible 

person 


ATual 

Variance 

Target 

Ad;ual 

Variance 


Actual 

Vcfisaice 

Target 

Ad;ual 

Veaimce 

Improve 

financial 

sustain-ability; 

Expenditure 

Sort out 
problem >AG 

account 

Reduce R4.6m 

of AGs 

account 

Subject to 
funding 

Problems 

in 

previous 

year 

Establish 

task team to 
investigate 

Done 

None 

Draw up a 
business plan 
to apply for 
funding 

Done 

None 

Table report 
of Task 

Team to 

MECto 

obtain 

funding 

Done 

None 

BM need 
to pay 1% 
of budget 
to AG 
only 

MV paid a 
small part of 
the AGs 

account. Still 

an amount of 

R6min 

arrears 

Partially 

done 

Mnutes 

task 

team 

meetings 

Business 

plan. 

J Doyle 


Municipal Institutional Development and Transformation 


Objective 1.1. A well established municipality with sufficient resources and institutional capacity to deliver an excellent municipal service 






Baseline 

1st Quarter 

2nd Quarter 

3rd Quarter 

4th Quarter 



Strategy 

Performance 

Measure 

(indicator) 

Target for 
12/13 

Budget 

12/13 


Twam 

Ad;ual 

Variance 

Target 

Actual 

Variance 

T«Btt 

Actual 

Varian 

ce 

Target 

Actual 

Varian 

ce 

Evidence 

ResponsibI 
e person 

Improve 
control of 
municipal 

assets 

Contracts for 

the use of 
municipal 
property 

Compile file 
with list of all 

lease 

agreements 

No budget 
needed 

File 

compiled 







Table 
report to 

council 

Table item 

to council 

TW3 

contractors 

lapsed 

None 

Corrpleted 



Council 

minute 

M Lotter 


Management 
plan for 
common-ages 

Execute 

management 

plan 

No budget 
needed 

IVhg Plan 
Developed 

SCLC 
appointed 
by COM to 
assist BM 

wth 

conTTonage 

problems 

Done 

None 

Organise 
meeting 
with SCLC 

Avvait 

feedback 

for them 

100% 

Letter sent 

to SCLC to 

organise 

meeting 

No reply 
from SCLC 

100% 

Mnutes of 
meeting 

Done 

None 

Copy of 
letter to 

SCLC& 

minutes 

available 

B Arends 
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Objective 1.2: Working towards the creation of a stable capacitated personnel corps geared to increase service delivery and good performance in service delivery 


Strategy 

Performance 

Measure 

(indicator) 

Target for 
12/13 

Budget 

12/13 

Baseline 

IstOMer 

2nd Quarter 



4th Quarter 

Evidence 

Responsible 

person 


Actual 

Variance 

Target 

Actual 

Variance 


Actual 

Variance 

Target 

Actual 

Vso'ience 

Improve 

customer 

care: control 

complaint 

processes 

Effective Help 
Desks in 
Steytlerville & 
Rietbron 

Coordinate 
complaints 
for indigent 
repairs: 

Job cards 
pm related 
to repairs 
on indigent 
houses 

No 

budget 

needed 

Help Desk in 
VMIIovvmore 

Issue job 
card on 

each 

complaint 

Captured 

None 

Issue job 
card on 

each 

corrplaint 

Experience 
problems 
vvith system 
that 

generates 
job cards. 


Issue job 
card on 

each 

corrplaint 

Done on 

daily 

basis 

Report to 
Council 

Issue 
job card 
on each 
conplai 

nt 

Done on 

daily 

basis 

Report to 
Council 

Job cards 
captured 

M Lotter 

An effective, 

customised 
organisational 
structure vvth 

trained & 

skilled 

personnel 

a) Effective 
organogram b) 
Number of 
personnel 
benefitting from 
\N3P 

Train at 

least 30 

personnel 

members 

for 11/12 to 

Benefit 

fromVN^ 

R70 000 

Yearly 

revievN^ 

organogram 
and training 
of staff 







a) Table 
updated 
organogram 

to council 

b) Finance 
staff trained 

on 

SAJMRAS 

a) Done 

b) Done 

None 

Conplet 

ed 

Conplete 

d 


Mnutes, 
proof of 
training 
Organoga 

m 

approved 

M Lotter 

HR Strategy 

Plan 

Council 

must 

approve 

Final HR 
Strategy 

Plan 

No 

budget 

needed 

Outstanding 

from 

previous 2 x 
years 







Table Final 

HR 

Strategy 

Plan to 

council 

Outstan 

ding 

lOCP/o 

Table 

Final HR 
Strategy 
Plan to 

council 

Tabled to 

council 

on 27 

June 

2013 

None 

Council 

ninutes 

M Lotter 

Staff must have 
job descriptions 

Implement 

job 

descriptions 

No 

budget 

needed 

JDs sign 
vNliere 

available 







Sgnedjob 
descriptions 
on files 

Done 

Proof 

Personnel 

files 

Conplet 

ed 



Personnel 

files 

M Lotter 
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Good Governance & Public Particioation 


Objective 1.1. A well established municipality with sufficient resources and institutional capacity to deliver an excellent municipal service 







IstCXiarter 

2nd Quarter 

3rd Quarter 

4th Quarter 



Strategy 

Performance 

Measure 

(indicator) 

Target for 
12/13 

Budget 

12/13 

Baseline 

Target 

Actual 

Variance 

Target 

Actual 

Variamx 

Target 

Actual 

V&r/ance 

Target 

Actual 

Variance 

Evidence 

Responsible 

person 

Improve 

financial 

sustain- 

ability 

Improve status 
of Audit Report 

Develop 
and execute 

business 
plan to 
address AG 
report 

Develop 
and execute 

business 
plan to 
address AG 
report 

No budget 
needed 







Develop 

Audit 

Action Plan 

Done 

None 

Execute 

Action 

Plan 

Done 

None 

Action Plan 

available 

MM 



O/ersight 

(MPAC) 

Meetings 

No budget 


MPAC 

reports to 

council 

Done 

None 

MPAC 

reports to 

council 

Done 

None 

MPAC 

reports to 

council 

Done 

None 

MPAC 

reports 

to 

council 

Tabled at 

council 

meeting 

on 

27/6/13 

None 

Reports to 
council 

M Letter 



Mayoral 

oversight 

reports 

No budget 


Report to 
Council 

Done 

None 

Report to 
Council 

Done 

None 

Report to 
Council 

Done 

None 

Report 

to 

Council 

Tabled at 

council 

meeting 

on 

27/6/13 

None 

Minutes of 

council 

meetings 

M Letter 
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Good Governance & Public Particioation 


Objective 1.5. Well established communication channels 







1st Quarter 



2rKd Quarter 



3rd Quarter 



4th Quarter 



Evidence 


Strategy 

Performance 

Measure 

(indicator) 

Target for 
12/13 

Budget 

12/13 

Baseline 

Target 

Actual 

Variance 

Target 

Actual 

Variance 

Target 

Actual 

Variance 

Target 

Actual 

Varianc 

e 


Responsible 

Improve 
external & 

internal 

communication 

To 

communicate 

vvth residents 
through 
Community 
Based 

Planning 

Meetings 

Quarterly 

CBP 

Meetings 

R50 000IDP 
budget 

Done in 

11/12 

Advertise & 

Organise 

meetings 

Meetings 

held 

l\Ione 

Advertise 
& Organise 
meetings 

Meetings 

held 

l\jone 

Advertise 

& 

Organise 

meetings 

Meetings 

held 

l\jone 

Advertise 

& 

Organise 

meetings 

Meetings 

schedules 

for June 

13. See 

notice 

attached. 
Meetings 
postponed 
to Sept 13 

l\jone 

Reports to 
council & 

ninutes. 

Notices for 
quarter 4 
meetings. 

MEde 

Beer 


Establish \A^d 

committees 

Implement 

ward 

committees 

before 

30/9/22 

No budget 

New 

Organise 
meetings for 
the 

establishment 

of ward 

connittees 

Done in 

\A/brd 

1,2&4 

l\lone 

Oganise 
meetings 
for the 

establishm 

entofward 

cormittee 

s 

No 

meetings 

took 

place 

10096 

Organise 
meetings 
for the 

establish 

mentof 

ward 

conrritte 

es 

Meetings 
held in all 

areas 

l\jone 

Organise 
meetings 
in all 4 

wards 

with ward 

conrritte 

e 

menicers 

Meetings 

held 

l\jone 

Minutes & 

reports to 

council - 

Annexure B 

MEde 

Beer 

Improve 
external & 

internal 

communication 

To 

communicate 
important 
municipal 
information to 
public by 
publishing and 
distributing 
Baviaans 
Municipal 

News Letter 4 

X per year 

a) Develop 
& distribute 

SCXX) 

newsletters 
end of every 
quarter 

R50 000 
(communicati 
on budget) 

4500 

newsletter 

previous 

year 

5000 news 

letters to 

corrmunities 

Done 

l\lone 

5000 news 

letters to 

conmuniti 

es 

Done 

r\jone 

5000 

news 

letters to 

conmuni 

ties 

Done 

l\jone 

5000 

news 

letters to 

corrmuni 

ties 

Newsletter 
prepared, 
but not 

distributed 

within time 

frames. 

fDartially 

done 

Proof of 

documents 
printed & 
copy of 
newsletters 

- Annexure 

C 

MEde 

Beer 
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Objective 1.2 Working towards the creation of a stable capacitated personnel corps geared to increase service delivery and good performance in service delivery 


Strategy 

Performance 

Measure 

(indicator) 

Target for 
12/13 

Budget 

12/13 

Baseline 

1st Osier 


2nd Quarter 

3rdas«r 

4th Quarter 

Evidence 

Responsi 

ble 

person 


Actud 

Variance 

Target 

Actual 

Variance 


Actual 

Variance 

Target 

Actual 

Variance 

Better 

educated 

community- 

ties 

(i) Equip 
libraries vvith 

books & C3ther 

necessities 

Buy books 
& other 

necessities 

for libraries 

Department 

Budget 

KPAfor 

previous 

year 

according 
to budget 
available 

Obtain 

funding 

from 

DSCRAC 

Business 
plan done 

100% 

Do 

purchases 

for 

libraries 

Done 

None 

Do 

purchases 
for libraries 

Done 

None 

Do 

purchases 
for libraries 

Done 

None 

Business 
plan / Proof 
of 

payment/Pr 
oof of 
purchases 

MEde 

beer 

(ii) On a yearly 
basis appoint 
one EP\AP 

candidate for 
each library to 
improve service 
delivery from 
our libraries to 

communities 

Appoint one 

EFVNP 

(Eastern 

Province 

WDrking 

Programme) 

candidate in 

each of the 

4 X libraries 

vvitha 

contract up 
to 30 June 

2012. 

Target date 
31/a/ll 

R21200 

Done 

11/12 

Sgn new 

contract 

Done 

None 

Sgn new 

contract 

Done 

None 

Completed 



Completed 



Copy of 

contract 

Annexure E 

MEde 

beer 
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Objective 2.2 The youth ofBaviaans are actively integrated and contribute to community development 







1st Quarter 

2nd Quarter 

3rd Quarter 

4th Quarter 




Performance 

Measure 

Target for 

12/13 

Budget 

12/13 







Actual 








Evidence 

Responsible 

Strategy 

(indicator) 



Baseline 

Target 


Actual 

Variance 

Target 


Variance 

Target 

Actual 

Variance 

Target 

Actual 

Variance 


person 

Prorrote self 

Number of 

Train at least 

No 

Previous 

Training 


Done 

None 

At least 25 

16 busy 

31 trained 

At least 25 

19 busy 

None 

A least 25 

More 

Target of 

Note 3 X 

M Ede beer 

development 

individuals 

50 X students 

cost 

KPA 

started in 




candidates 

vvith training 


candidates 

vvith 


candidates 

than 

50 readied 

month’s 



benefitting from 

to benefit from 



previous 




in training 

in SV. 20 


in training 

training 


in training 

50 


courses. 



computer 

basic computer 



financial 




prcgranme 

busyvvith 


prograrrme 

inVWI 


prograrrme 

trained 


Attendance 



training 

training 



year to be 




for 1st 6 

training in 


for 2nd 6 



for 2nd 6 



registers - 







completed 




rronths 

WM 


months 



rronths 



Annexure 







in 2013 













F: Note' 

target vvas 

50 for the 
year - 58 
grained for 
the 12 

month 

period 



Objective 3.2 SMME'S are provided with mandated municipal support that facilitates their growth and success 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 

12/13 

1st Quarter 

2nd Quarter 

SrdOM 

4th Quarter 

Evidence 

Responsible 

person 

TMtt 

Actual 

Vcriance 

Target 

Actual 

V^/ance 

T«M 

Actual 

Varian 

ce 

Target 

Actual 

VcO'ian 

ce 

Enpovver 

SMMEs 

Training to 
inprovethe 
quality of arts & 
craft products 

Lobby for funds 
to implement 
Phase II of 

programme 

No 

budget 

DEDEAT 

Application 

v\as 

handed in 

to 

DEBEAT 
in previous 
financial 

year 

Application 

done- 

avvait 

feedback 

None 

Applicati 

onto 

DEDEAT 

for 

funding 

Funds for 

craft 

developmen 

tnot 

approved by 
Department 

100.00% 

Prepare 

new 

application 

Done- 

handed in 

at 

DEDEAT 

Nme 

Done 



Feedback 

from DEDEAT 

& New 
application to 
DEDEAT - 

Annexure G 

M Ede beer 
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Objective 3.3 Promote local economic development 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 

12/13 

IstQHMT 


2nd Quarter 

3rdClMer 

4th Quarter 

Evidence 

Responsible 

person 

Target 

Actual 

Variance 

Target 

Actual 

Variance 

Target 

Actual 

Variance 

Target 

Actual 

V^imee 

Promote local 

economic 

development 

* Execution of 

LEDAd;ion 

Plan 

Quarterly 
rronitoring by 
council on the 
irrplementation 
of the tourism 
action plan. 
Council to 
idertify lagging 
prefects and to 
verify 
supporting 
documents for 
each prrpject. 

No 

budget 

Monthly 
reports to 

council 

None 

None 

Monthly 
reports to 

council 

Done 

None 

Monthly 
reports to 

council 

Done 

None 

Monthly 
reports to 

council 

Done 

None 

Council 

rrinutes 

Annexure J 

M Ede beer 

Promote local 

economic 

development 

(ii) On a yearly 
basis appoint 
one EFM\/P 

candidate for 

LED Office to 
improve service 
delivery 

Appoint one 
EPWP (Eastern 
Province 

WDrking 
Prograrrme) 
candidate in 

each of the 

LED Office vvith 

a contract up to 
30 June 2012. 
Target date 
31/8/11 

R21200 

Do 

Appointment 

Sign 

new 

contract 

Done 

Corrplete 

d 



Oorrpleted 



Oorrpleted 


0 

Copy of 
contract 

Annexure 

K 

MEdebeer 
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Objective 3.4 Address high employment rate 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 12/13 

IstOMer 


2nd Quarter 

3rdaMMr 

4th Quarter 

Evidence 

Responsible 

person 

Target 

Actual 

V^/ance 

Target 

Actual 

Vahance 

Target 

Actual 

V^/ance 

Target 

Actual 

Variance 

Prorrote local 

economic 

development 

* Execution of 

LEDAd;ion Plan 

Quarterly 
monitoring by 
council on the 
implementation 
of the tourism 
action plan. 
Council to 
identify lagging 
projects and to 
verify 
supporting 
documents for 
each project. 

No budget 

Monthly 
reports to 

council 

None 

None 

Monthly 
reports to 

council 

Done 

None 

Monthly 
reports to 

council 

Done 

None 

Monthly 
reports to 

council 

Done 

None 

Council 

rrinutes 

Annexure J 

M Ede beer 

Promote local 

economic 

development 

(ii) Qi a yearly 
basis appoint 
one EFM\/P 

candidate for 

LED Office to 
improve service 
delivery 

Appoint one 
EFVNP (Eastern 
Province 

WDrking 
Programme) 
candidate in 

each of the 

LED Office vvith 

a contract up to 

30 June 2012. 
Target date 
31/8/11 

R21200 

Do 

Appointment 

Sgn new 

contract 

Done 

Oorrpleted 



Oorrpleted 



Oorrpleted 


0 

Copy of 
contract 

Annexure 

K 

MEdebeer 
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Objective 3.4 Address high empioyment rate 






IstdHlr 


2nd Quarter 

3rd Quarter 

4th Quarter 



Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 12/13 

Target 

Ad;ual 

V^/ance 

Target 

Ad;ual 

Variance 

Target 

Ad;ual 

V^icoice 

Target 

Adusi 

Varimce 

Evidence 

Responsible 

person 

PCA/erty 
alleviation 
programmes & 
job creation 

Develop EFM\/P 
labour 

intensive 

prcgramme to 
address high 
employment 

rate 

Effective 
implementation 
of EPWPof 

labour 

incentive 

conditional 

grant 

Budget Dept 
Public \AADrks 

R1.4m 

Implement 

programme 

Done 

None 

Irrplement 

prograrrme 

Done 

None 

Inplement 

prograrrme 

Done 

Nme 

Conpleted 



Documents 

from 

department 

& 

attendance 

register 

BArerxIs 


Implement 

Sakha Isizvve 

labour 

prograrrme to 
address high 
employment 

rate 

Implement 

programme 

Budget Dept 
of Roads & 

Public WDrks 

Implement 

prcgramme 

Done 

None 

Irrplement 

prcgrarrme 

Done 

None 

IrTplement 

prograrrme 

Done 

Nme 

Conpleted 



Documents 

from 

departmerTt 

& 

attendance 

register 

BAretxIs 




£ LOOCK 


a/7//3 
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1.2 SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN (SDBIP) 2012/13 - OPERATING & CAPITAL BUDGET 


BAVIAANS MUNaPAUTY - OPERATING INCX3IVE EXPEMDITUFE PCR THE YEAR ENDING 30 JUrf 2013 


Vote Nuber 

[>escrition 

2012/2013 Medium Term Revenue & 
Expenditure Framework 






Budget year 
2012/2013 

ACTUAL 
QUARTER 1 

ACTUAL 
QUARTER 2 

ACTUAL 
QUARTER 3 

ACTUAL 
QUARTER 4 

AMMUAL TOTAL 

AMMUAL 

VARIANCE % 


OPERATING REVENUE 


















PROPERTY RATES 

-R 3 397 616 

-R 2 366 474 

-R 734 000 

R20 381 

-R1644 

-R 3 081 737 











0564 

Property Rates 

-R 3 397 616 

-R 2 366 474 

-R 734 000 

R 20 381 

-R1644 

-R3081737 












PENALTIES IIVFOSED ATO COLLECTION 

CHARGES ON RATES 

-R 50 000 

-R 24 448 

-R 33 714 

-R 31 442 

-R 29 921 

-R 119 525 











0648 

Interest on Property Rates 

-R 50 000 

-R 24 448 

-R 33 714 

-R 31 442 

-R 29 921 

-R 119 525 












SERVICES CHARGES 

-R 16 898 482 

-R3927 380 

-R3852 510 

-R4301727 

-R3684794 

-R 15 766 410 











0707 

\A^er Sales 

-R 3 164 162 

-R 617 920 

-R 739 771 

-R 1 131 821 

-R 466 273 

-R2 956 785 


0708 

Electricity - Conventional 

-R1488 000 

-R 380 755 

-R 349 288 

-R 468 339 

-R 224 067 

-R1422 449 


0709 

Sales Pre paid meters 

-R 6 621 600 

-R 1 697 116 

-R 1609 634 

-R 1 572 988 

-R 1806 475 

-R6686213 


0710 

Electricity Bulk 

-R 1560 000 

-R 247 053 

-R 205 216 

-R 160 191 

-R 201 048 

-R 813 507 


0716 

Refuse Removal 

-R 2 188 320 

-R 538 670 

-R 518 887 

-R 534 327 

-R 539 746 

-R2 131630 


0719 

Sanitation 

-R 1574 400 

-R 358 078 

-R 341 702 

-R 355 447 

-R 363 509 

-R 1418 735 


0566 

Buckets 

-R8000 

-R4 320 

-R3960 

-R2 231 

-R1240 

-R 11. 751 


0656 

Sev\;erage Tanks 

-R 294 000 

-R 83 469 

-R 84 052 

-R 76 384 

-R 82 436 

-R 326 340 









RO 



RENT OF FAQUTIES AISD EQUIPIVENT 

-R 70 000 

-R 43 878 

-R 52 982 

-R9111. 

-RIO 004 

-R 115 974 











0588 

Rental of Assets 

-R 70 000 

-R 43 878 

-R 52 982 

-R 9 111 

-RIO 004 

-R 115 974 
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INTEREST EART® - eCTERNAL INVESTTVEISrre 

-R 80 000 

-R 45 018 

-R8679 

-R1497 

-R 57 228 

-R 112 421 











0653 

Interest on Current Account 

-R 80 000 

-R 45 018 

-R8 679 

-R1497 

-R 57 228 

-R 112 421 












INTEREST EARINED - CXrrSTAISDING DEBTORS 

-R 100 000 

-R 57 491 

-R 59 139 

-R 64 155 

-R 67 616 

-R 248 401 











0644 

Interest and Surcharge 

-R 100 000 

-R 57 491 

-R 59 139 

-R 64 155 

-R 67 616 

-R 248 401 












DIVIDEINDS RECOVED 





















RNES 

-R 20 000 

-RIOOO 

-R2100 

RO 

-R700 

-R3800 











0700 

Traffic Rnes 

-R 20 000 

-RIOOO 

-R2100 

RO 

-R700 

-R3800 












UCENSES & PERIVITS 

















1405 

LICENCES: BUSINESS 


















INCOME FOR AGENCY SERVICES 

-R2996380 

-R 757 600 

-R 700 624 

-R 687 909 

-R 815 186 

-R 2 961 318 











0604 

Vehicle Licences 

-R 2 976 380 

-R 757 600 

-R 700 624 

-R 687 909 

-R 815 186 

-R 2 961 318 


0605 

Vehicle Testing 

-R 20 000 

RO 




RO 












GRANTS & SUBSIDIES RECQVED - Operating 

-R 21 921 907 

-RIO 341 000 

-R5396 000 

-R7536000 

-R3881249 

-R 27 154 249 



Subsidy Cacadu Rre Services 

Subsidy Library 








0681 

-R 611 907 

-R 250 000 

RO 

RO 

RO 

-R 250 000 


0681 

RO 

RO 

-R 220 000 

RO 

-R 119 608 

-R 339 608 


0676 

PrcDject Management Unit 

-R 600 000 

-R 291 000 

-R9000 

-R 150 000 

-R 150 000 

-R 600 000 
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0570 

MSIG 

-R800CXD0 

-R 800 000 

RO 

RO 

RO 

-R 800 000 


0734 

EP\NP\Negss 

-R1471CXX) 

-R 588 000 

-R 632 000 

-R 1098 000 

R 264 524 

-R 2 053 476 



Perenier additional incxime 




-R 2 000 000 

RO 

-R2 000 000 


0567 

Rnance Management Grant 

-R1250CXX) 

-R 1250 000 

RO 

RO 

RO 

-R1250 000 


0594 

Equitable Share 

-R 17 189 CXXD 

-R 7 162 000 

-R4535 000 

-R4288 000 

RO 

-RIB 985 000 



IDP 





-R 797 047 

-R 797 047 



Assistance wth Audit fees 





-R 3 079 118 

-R3079118 












OTHER OPERATING REVEI^ 

-R2e90 800 

-R 80 049 

-R2500129 

R403802 

Rie99 504 

-R 476 872 











0508 

Connection and Re Connections 

-R8000 

-R2250 

-RIO 600 

-R 12 238 

-R 21 839 

-R 46 926 


0516 

Oemetry Fees 

-R2000 

-R3457 

-R2 318 

-R1043 

-R2 620 

-R9439 


0536 

Building Fees 

-RIOCXDO 

-R2 366 

-R7408 

-R1285 

-R4643 

-R 15 702 


0560 

Sundry Income 

RO 

-R 13 173 

-R 23 360 

-R 54 765 

-R 18 177 

-R 109 476 


0561 

Oomrission 

-R20CXD0 

-R3833 

-R4 002 

-R6 681 

-R6384 

-R 20 900 


0562 

Membership Fees Tourism 

-RICXDCXDO 

-R 46 270 

-R 28 575 

-R8 797 

-R4 684 

-R 88 326 


0579 

Events and other tourism t 

RO 


-R579 

R579 


RO 


0568 

Photostats 

-R800 

-R94 

-R12 

RO 

RO 

-R106 


0612 

New Service Connections 

-R 20 000 

-R1503 

-R1337 

-R3840 

RO 

-R6680 


0616 

Rezoning Fees 

-RIO 000 

-R2 670 

-R2 662 

RO 

-R5 320 

-RIO 652 


0678 

Vat Income 

-R2500 000 


-R 2 413 203 

R407 565 

R 1 915 637 

RO 


0720 

Valuation Certificate 

-R 20 000 

-R4434 

-R6 072 

-R5 694 

-R4 077 

-R 20 277 



SETA claims 





-R 78 078 

-R 78 078 



Donations received 





-R 63 292 

-R 63 292 



Profit on sale of assets 





-R7 018 

-R7 01S 












GAIN ON [DISPOSAL OF PROPERTY, PLANT AISD 
EQUIPIN/ENT 


-R7 018 

RO 

RO 

R7 01S 

RO 











1805 

PROFIT ON THE SALE OF ASSETS 


-R7 018 

RO 

RO 

R7 018 

RO 
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ll^/PAIR^/E^^^ RECOVERED 

















1850 

1 MPAI RMEISrr RECOVERED 


















TOTAL OPERATING REVENUE GENERATED 

-R 61 405 760 

-R 17 651 355 

-R 13 339 876 

-R 12 207 657 

-R6841819 

-R 50 040 707 












LESS REVENUE FOREGOTf 

R5 168 232 

R1166638 

R1178563 

R1239 283 

R2 015 775 

R5600 259 











0221 

Ree Basic Services 

R 5 168 232 

R 1166 638 

R 1 178 563 

R 1 239 283 

R 2 015 775 

R5600 259 












TOTAL DIRECT OPERATING REVENUE 

-R 43 585 953 

-R 16 484 717 

-R 12 161 313 

-RIO 968 375 

-R4826 043 

-R 44 440 448 












TOTAL OPERATING REVENUE 

-R 43 585 953 

-R 16 484 717 

-R 12 161 313 

-RIO 968 375 

-R4826 043 

-R 44 440 448 












OPERATING EXPENDITURE 


















EMPLOYEE RELATED COSTS - WAGES & 

SALARIES 

R17 396889 

R3935 676 

R4904126 

R3 755 062 

R2692 583 

R15287446 











001 

Salaries 

R 15 478 386 

R3661649 

R3 788 780 

R3693154 

R2 959 358 

R14102 942 


004 

AlloAance: Housing 

R30 600 

R4 657 

R4 657 

R4 657 

R5112 

R19 082 


006 

Vehicle Allov\ance 

R300 000 

R 116 000 

R93 000 

-R 116 200 

R92 200 

R185 000 


015 

Cell Phone AllovNOTce 

R68400 

R8500 

R6300 

R6300 

R6300 

R27400 


017 

CX/ertime 

R400 000 

R86 583 

R90 825 

R112 881 

R94 703 

R384993 


019 

AlloiAance: Other 

R 150 000 

R 58 286 

R64 036 

R 54 270 

R 49 289 

R225881 


020 

Bonusses 

R 969 502 


R 856 528 

RO 

-R 514 380 

R342149 












EMPLOYEE RELATED COSTS - SOQAL 

CONTRIBUTIONS 

R2 351 087 

R 511 243 

R580139 

R553464 

R1192 624 

R 2 837 471 











007 

Group insurance Contribution 

RO 

R811 

R848 

R492 

R1212 

R3362 
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008 

Medical CCMitributim 

R 767 657 

R 175 502 

R 176 575 

R 152 550 

R333 693 

R838320 


009 

Skills development Levy 

R 116 340 

R 11 744 

R 20 260 

R8209 

R7881 

R48 094 


010 

F^nsion/Rovisionfund Contribution 

R 1 323 545 

R 291 017 

R 343 631 

R358 260 

R 373 154 

R1366 063 


Oil 

UIF Contribution 

R 138 394 

R30 293 

R36 903 

R32 084 

R30907 

R130187 


012 

Industrial Council Levy 

R5151 

R1877 

R1921 

R1870 

R1777 

R7445 



Post Enployment benefit - medical aid 

RO 




R 101 000 

RIOIOOO 



Long service av\ards 

RO 




R343 000 

R343000 



LESS EMPLOYEE COSTS CARTAUSED 

RO 

RO 

RO 

RO 

RO 

RO 












0 

RO 

RO 

RO 

RO 


RO 












LESS EIVPLOYEE COSTS ALLOCATED TO OTHER 

OPERATING ITEMS 

RO 

RO 

RO 

RO 

RO 

RO 












0 

RO 

RO 

RO 

RO 


RO 












REMLHSERATION OF COUNQI-LOFS 

R1523403 

R360 585 

R360585 

R53682g 

R249253 

R1507 253 












IVED CAL Al D COSTTRI BLm OI\B CCUI\^ 

R12 898 

R3420 

R3420 

R 120 720 

-R 127 560 

RO 


186 

OFFICE BEARER ALLOA/ANCE 

R1070408 

R 252 455 

R252455 

R 309 478 

R266 340 

R1 080 728 



TELEPHONE ALLOA/ANCES OOUNQ LLORS 

R 82 236 

R20 559 

R 20 559 

R20 937 

R 21 693 

R83748 



TRAVEL ALLOWANCES COUNQ LLORS 

R 357 861 

R 84 151 

R 84 151 

R85 694 

R88 780 

R342 777 












BAD [DEBTS 

RO 

RO 

RO 

RO 

R1371162 

R1371162 











398 

BAD DEBT 

RO 

RO 

RO 

RO 

R 1 371 162 

R1371162 












COLLECTION COSTS 

RO 

RO 

RO 

RO 

RO 

RO 












0 

RO 

RO 

RO 

RO 


RO 
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DEPREQATION 





R4419084 

R4419 084 











3705 

DEPRECIATION 





R4419 084 

R4419 084 


3710 

REDEMPTION: IISTTERNAL 








3715 

REDEMPTION : EXTERNAL 


















IIVPAIRMENTLOSS 





R142 500 

R142 500 











3740 

IMPARMEISrr LOSS 





R 142 500 

R142 500 












AMORnZATlON 

















3770 

AMORTIZATION 


















REPAIF^ AMD MAINTENANCE - MUMQPAL 

ASSETS 

RIOSBOOO 

R261803 

R 146 018 

R413433 

R 168 924 

R990178 

RO 










310 

NetwDrk Electricity 

R 180 000 

R 31 011 

R 16 042 

R 165 950 

R48 080 

R261083 


311 

NetwDrk \A^er 

R 130 000 

R 14 470 

R 37 593 

R 24 429 

R 11 652 

R88144 


306 

NetwDrk Sanitation 

R95 000 

R 22 819 

-R 11 019 

R4434 

R3553 

R19787 


307 

Grounds and Fencing 

R50 000 





RO 


309 

Tools 

R35 000 

R 19 993 

R7185 

R7105 

R1893 

R 36 176 


322 

Buildings 

R 100 000 

R9054 

R 12 362 

R35 395 

R20 586 

R77 398 


314 

Sport Grounds 

R30 000 

R1793 

R142 

R440 

R980 

R3355 


318 

Furniture and Equipment 

RIO 000 


RO 

R2 502 

-R2 502 

RO 


325 

TV Maintenance 

R20 000 

R1500 

RO 

R4950 

RO 

R6450 


320 

Parks 

RO 





RO 


324 

Streets 

R 100 000 

R 19 506 

R 10 242 

R 18 667 

R 12 677 

R61092 


327 

Streetlights 

R50 000 

RIO 550 

R7629 

R4 875 

R5 930 

R28984 


333 

Equipment 

R35 000 

R21444 

R6200 

R 55 429 

-R151 

R82g22 


336 

Traffic Sgns 

R50 000 





RO 



Baviaans Municipality Performance Report 2Q12I13 


Page 22 


339 

Vehicles Maintenance 

R200 000 

R 109 662 

R 59 642 

R89 257 

R66 227 

R 324 788 





















IISTTEREST EXPENSE - EXTERNAL BORROVUINGS 





R822 601 

R822 601 











3905 

INTEREST: EXTERNAL 





R 822 601 

R822 601 












BULK PURCHASES 

R8 023 000 

R 2 747 519 

R1587165 

R1887 831 

R1812136 

R8 034651 

RO 


Bulk Services Eskom 

R8023 000 

R 2 747 519 

R 1 587 165 

R 1 887 831 




0099 

R 1 812 136 

R8 034651 












GET^RAL EXPENSES - Cm-ER 

R15019520 

R3405991 

R4626620 

R2 215 618 

R6550365 

R168O7 504 

RO 










005 

Uniforms 

RIO 000 

R1002 

RO 

R 33 695 

R2 371 

R37 068 


0028 

Corrrnunication & Public Participation 

R 105 000 

R29166 

R 29 578 

R 15 789 

R 15 789 

R90323 


0036 

Christmas Lights arxf Functions 

R50 000 


R 11 645 

RO 

-R278 

R11367 


0057 

Assistant Fund 

R60 000 

R2300 

R4088 

RIO 065 

R1369 

R17 821 


0038 

WDrkshop 

RIO 000 


R3650 

RO 

RO 

R3650 


0026 

Branding and Advertising Tourism 

RIO 000 




RO 

RO 


0039 

Road Sgns 

R 15 000 

R1809 

RO 

R6183 

RO 

R7992 


0040 

NA^bsite 

R15 000 




R 15 000 

R15000 


0041 

Marketing 

R50 000 

R59400 

R89 300 

-R 111 850 

Rill 850 

R 148 700 


0043 

Development 

R50 000 

R 29 170 

R557 

R4396 

R6415 

R40 538 


0048 

Advertising 

R60 000 

R 11 921 

R 17 858 

R 11 922 

R 10 951 

R52 652 


0037 

Sundry Expenses: Tourism 

R35 000 

R 28 637 

R4 061 

R215 

RO 

R32 912 


0029 

Agent Comrission 

R 110 000 

R 26 593 

R35 846 

R43 590 

R33489 

R139518 


0049 

Town Planning 

R40 000 




RO 

RO 


0050 

WDrk Skills Plan 

R 70 000 

R154 

R8420 

-R3960 

RO 

R4614 


0051 

S&T Allowances 

R80 200 

R30 802 

R 11 437 

R 20 130 

R 17 630 

R79999 


0054 

Bank Cost 

R 140 000 

R 48 178 

R 41 302 

R51084 

R38440 

R179005 
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0060 

Fuel&QI 

R800 000 

R 332 915 

R 190 566 

R339403 

R 202 658 

R1065543 


0069 

Chemicals 

R150 000 

R85 000 

R 43 328 

R21123 

R 19 039 

RIBS 490 


0078 

Stationery 

R 170 000 

R 79 807 

-R 1 513 

R55406 

R 15 561 

R 149 260 


0080 

Rental of Equipment 

R440 000 

R 78 642 

R 112 200 

R54 041 

-R 88 403 

R156480 


0081 

Electricity Services 

R1200 600 

R 314 753 

R 251 734 

R284 383 

R255 881 

R1106750 


0082 

Rnance Management Grant 

R1250 000 

R 338 572 

R 133 210 

R80 036 

R 551 925 

R1103743 


0084 

Municipal Services 

R770 000 

R 153 259 

R 126 600 

R 115 246 

R 115 298 

R 510 402 


0114 

Consumable Items 

R23 000 

R4633 

R4530 

R5 977 

R 76 967 

R92106 


121 

Rre Rghting 

R40 000 



R530 

RO 

R530 


0123 

Licences 

R25 000 

R 16 207 

R1420 

R 16 108 

R260 

R33995 


0141 

Registration Deeds Office 

R26 000 

R7165 

RIO 708 

R4 557 

R4 238 

R26667 


0144 

Audit Cost 

R600 000 

R 101 145 

R 1 878 302 

-R 977 227 

R2293 841 

R3 296 061 


0150 

Postage 

R 145 000 

R35 301 

R 59 024 

RZ14 094 

R 60 824 

R199242 


0159 

Radio Licences 

R7000 

R425 

R188 

R320 

R263 

R1196 


0162 

Legal Cost 

R 100 000 

R12 648 

R46485 

R40 864 

R 27 952 

R127 948 


0183 

Telephone 

R350 000 

R 127 355 

R 130 712 

R 106 996 

R2858 

R367 920 


0195 

Insurance 

R250 000 

R 232 932 

R884 

RO 

-R947 

R232 869 


0201 

Interest Paid 

R 195 000 

R 177 776 

R 121 111 

R 197 366 

R299 938 

R796192 


0202 

Refuse Bags 

R125 000 

R45 640 

R5694 

R29 600 

R1706 

R82 640 


0204 

\A^er Research 

R35 000 

R 32 874 

R1636 

RIO 656 

R 12 327 

R57404 


0216 

Agency fees licensing 

R2 066 720 

R440 381 

R552 583 

R 696 278 

R 520 312 

R2209554 


0218 

Membership Fees 

R 100 000 




R683 601 

R683601 


0220 

MSIG 

R800 000 

R 133 759 

-R 20 115 

R67120 

519 303.85 

R700 067 


0222 

Ree Basic Services: Repairs 

R30 000 

R6 691 

R5 815 

R 15 111 

R1385 

R29 002 



Equitable Share Back pay 

R1600 000 



RO 

RO 

RO 



Reject Management Unit 

R600 000 



R 378 209 

R 144 620 

R522 829 


301 

EPWP Streets 

R1471000 

R 229 345 

R 532 925 

R 367 025 

R 952 661 

R2 081956 


303 

Vehicle Installments 

R740 000 

R 149 634 

R 180 854 

R 181 139 

-R 451 480 

R60146 



Movement on inventory 





-R 29 670 

-R 29 670 


0219 

Special projects 





R22 760 

R22 760 
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0072 

Sundry Expenses 





R90 660 

R90 660 












LOSS CXJaSPOSAL OF PROPERTY, PLAISTTAND 
EQUIPIN/BSTT (GAMAP to add) 

















4590 

LOSS WTH DISPOSAL OF ASSETS 


















TOTAL DIRECT OPERATING EXPENDITURE 

R453g68gg 

Ria222 817 

R12 204653 

R9362 238 

R19430232 

R52 219940 















TOTAL OPERATING EXPEISOTURE 

R453g88g9 

R11222 817 

R12 204653 

R9362 238 

R19430232 

R52 219940 












TTRANSFEI^ FROMf(TO) OTHER RESERVES 

RIOOOOO 

RO 

RO 

R1773 

RO 

R1773 











6281 

HOUSING DEVELOPMEISrr FUND - COISTTRIBUTION 








6282 

HOUSING DEVELOPMEISrr FUND - WITHDRAWAL 








6283 

CAPITAL REPLACEMENT FUND - COISTTRIBUTION 

R 100 000 

RO 

RO 

R1773 

RO 

R1773 


6284 

CAPITAL REPLACEMENT FUND - WITHDRAWAL 








6285 

UNAPPROPRIATED SURPLUS) / ACCUMULATED 
DEFICIT - COISTTRIBUTION 








6286 

UNAPPFROPFRI ATHD SUFRPLUS) / ACCUMULATED 
DEFIQT - WITHDTRAWAL 


















PRIOR YEAR ACXIUSTIN/ENTS 


















0 


















PLUS OPEMNG UNAPP (SURPLUS) / DEROT 


















0 
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CHANGE TO (UNAPPROPRIATED SURPLUS) / 
ACCUMULATED DEROT 

R 241 946 

-R5261900 

R43340 

-R1604364 

R14604189 

R7 781264 












CARTAL REVENUE 


















GRANTS & SUBSIDIES RECBVED - Capital 

-R 23 305 950 

-R5820 000 

-RIO 336 859 

-R7282 366 

R3220 303 

-R 20 218 921 

RO 










SCXXDl 

Department of Housing Local Goverm 

-R4940 000 


-R 1 303 744 

-R 82 555 

-R 182 524 

-R1568823 


8CXD02 

MIG Funds 

-R 13 265 950 

-R 5 820 000 

-R 4 421 000 

-R2431000 

R5255440 

-R 7 416 551 


8CXD03 

Capital Replacement Fund 

-R 100 000 





RO 


8CXX)4 

RBIG Funds 

-R5000 000 


-R 1760 493 

-R4685 904 

-R 2 911 289 

-R9357 686 



\A^ev\ater 



-R 2 651 622 

-R 82 907 

R858 667 

-R1875862 



\A^er and Sanitation ^-la\A;s 



-R 200 000 

RO 

R200 000 

RO 












On-ER CAPITAL REVENUE 

















7401 

EXTERNAL LOANS 








7405 

INTERNAL LOAN 


















TOTAL CAPITAL REVENUE 

-R 23 305 950 

-R5820 000 

-RIO 336 859 

-R7282 366 

R3220303 

-R 20 218 921 












CARTAL EXPENDITURE 


















CARTAL BUDGET 

R23305950 

R2044372 

R5650 060 

R8645 184 

R5320859 

R21660474 

RO 










500052 

Streets and storrr^Aater Wllowmore 

R1500 000 

R 152 723 

R 479 543 

R 874 672 

R 829 017 

R2335956 


500062 

Streets and storiTv\ater Steytlerville 

R2500 000 

R 401 166 

R 643 058 

R 1 270 843 

R 780 760 

R3095828 


500072 

Equipment Technical 

R60 000 





RO 


460032 

Steytlerville Solid v\aste disposal site 

RO 





RO 
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46CXD42 

Wllowmore Solid v\aste disposal site 

RO 





RO 


46CX)52 

Rietbron Landfill site 

RO 





RO 


46CX)62 

\A^e v\ater treatment wDrks 

R 1200 000 

R1490483 

R 425 357 

R 52 821 

R468477 

R2 437 138 


46CX)72 

Sev\;erage Down 

RO 





RO 


46CX)82 

Eradication Bucket system Steytlerville 

R 1 570 920 


R 884 862 

R 407 678 

-R4438 

R1288102 


78CX)22 

Safety plan 

RO 





RO 


78CXD32 

StormAater master plan 

RO 





RO 


78CX)42 

Wllowrriore v\ater supply WlgerWoof 

R6045 030 





RO 


78CX)52 

Policy framework 

RO 





RO 


78CD062 

Perrrit licence 

RO 





RO 


78CX)72 

Measure for v\ater losses 

RO 


R 28 424 

R4664 

-R 33 088 

RO 


740012 

Steytlerville Highmast Lightning 

R450 000 


R 333 620 

R60 546 

R 30 514 

R424680 


790012 

Down Housing 

R4840 000 


R1462 344 

R455438 

R468 655 

R2386436 


790022 

Steytlerville Housing 

R 100 000 





RO 


800042 

Connputer equipmerrt/Other assets 

R40 000 




R334 640 

R334649 


780080 

Steytlerville v\ater Erasmuskloof 

R5000 000 


R 1 392 851 

R 5 518 523 

R2446 312 

R9 357 686 









RO 









RO 



TOfTAL CAPITAL EXPEMDITURE 

R23305950 

R2044372 

R5650 060 

R8645 184 

R5320859 

R21660474 












(SURPLUS) / DEnaX AFTER CARTAL BUDGET 

R 241 946 

-R9 037 529 

-R4643460 

-R 241 546 

R23 145352 

R9 222 817 
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1.3 GENERAL KEY PERFORMANCE INDICATORS IN TERMS OF SECTION 43 REGULATION 10 OF 

THE MSA 

(a) The percentage of households with access to basic level of water, sanitation, electricity and solid waste 
removal: Water, electricity & solid waste removal = 100%; sanitation 97, 6%. 

(b) The percentage of households earning less than R1 200 per month with access to free basic services: 
100 % 

(c) The percentage of a municipality's capital budget actually spent on capital projects identified for a 
particular financial year in terms of the municipality's IDP: 100% 

(d) The number of jobs created through the municipality's local economic development initiatives including 
capital projects: 100% (675.) 

(e) The number of people from employment equity target groups employed in the three highest levels of 
management in compliance with a municipality are three employees. The municipality does have an 
Employment Equity Plan: 60%. 

(f) The percentage of a municipality's budget actually spent on implementing its workplace skills plan: 100% 

(g) Financial viability as expressed by ratios: 9.27% outstanding debtors to actual income. 

Furthermore, according to MFMA Circular No 13, the top layer of the SDBIP, required for publishing is expected to 

include the following five components: 

(a) Monthly projects of revenue to be collected for each source, 

(b) Monthly projects of expenditure (operating & capital) and revenue for each vote 

(c) Quarterly projections of service delivery targets and performance indicators 

(d) Ward information for expenditure and service delivery 

(e) Detailed capital works plan broken down by ward over three years 
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1.4 


CUSTOMER SATISFACTION SURVEY 


SKtfao A: Dwnocnphic Dm 


Gender Race 

tAfir- ■ ' IIkr ■CoJarc'El ‘ 


i"'. 



A^e 



■ fiiSibow 

■ » 4f. 





H* 

. 

'!• i-fc 

11 PI 


1 11 






Mi-B 

m-m 




Education Level 



ii«n T= ac'HK*' fr--^wv !&K=r^airp Simijjae 


Employment Status 



V fr^p-~ifedl^j^ tiim* E»^ 2T«t PiBrt 


Demographic Data 


Category 

Description 

Gender representation 

The respondents who participated in this survey were equally represented by nnales and 
fennales and this nnust not be construed as the gender representation of the area 

Race 

Majority of respondents (84%) are coloured 

Age 

It is interesting to note that 89% of the respondents are between 18 and 60 years old 
and these are econonnically active people 

Education level 

The education level can be nnatched with the skills shortage in the area. 3% of the 
respondents have diplonnas/degrees and that is an unbeconning situation. Fronn the 
literacy/illiteracy point of view, 8% of the respondents are illiterate 

Ennploynnent status 

The unennploynnent rate is very high and this nnatches significantly with the 
underdevelopnnent plaguing the area 
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Section B: Knowledge of Community Representatives 


DO YOU KNOW YOUR WARD 
COUNCILLOR 

■ Yes ■ No 



RECIEVE ADEQUATE 
FEEDBACK IN MEETING 
RESOLUTIONS 

■ Yes aNo 


lS5t 





ALLOWED ADEQUATE 
PARTICIPATION IN YOUR 
COMMUNITY 

w Yes aNo 



KNOW CONTACT 
DETAILS ICNDW 
COM PL FOR 

a Yes ■ No 



MADE AWARE OF 
CUMMUNITY MEETINGS 

■ Yes aNo 


KNOWLEDGE OF 
WARD 
COMMITTEE 
MEMBERS 



FREQUENCY OF VISITS BY 
WARD COUNCILLOR 





f/are Onct i Once Once Once i Never 
than once nnonth every 3 every 6 ye®^ 
a month months rronthi 


OVERALL SATISFACTION 


I BO% - Ba'* 



FW|hlv Satisfied Uncertiin Dissatisfied Highly 
Satisfied Dissatisfied 


Knowledge of Community Representatives 


Majority of the respondents know the ward councillors and nneetings are held regularly. This is positive as the nnajority of the 
respondents also receive adequate feedbacks and resolutions. There is also satisfaction about the perfornnance of the ward 
councillors and this is coupled with nnaxinnunn participation in the connnnunities so as the knowledge of the contact details of the 
councillors. 
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Section C: Municipal Service • WATER 


How do you receive your water 














** OH OH OH Oft 

- 

1 

Houi«Conrt«ctton Vird Conntction Pubbe Stind Own Suppty (Bort vVittfTinktf Othtr 

Holt, Own Otm) (Mgmccihtv 



Doyourecieve 
water billings 

a Yes ■ No 



Do you recieve 
your monthly free 
basic 6 kilolitres? 

• Yes ■No 
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Section C: Municipal Service • ELECTRICITY 


Do you redeve 
your free basic 
electricity supply 
of SO units? 

• >** aMo 
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Section C: Municipal Service • SANITATION 


vice 


Section C: Municipal Service • REFUSE AND SOllO WASTE 


Do you receive refuse bags 



Does your refuse get 
collected? 

• •M I'M 
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Section C: Munidpal Service - HUMAN SETTIEMENTS 
Describe your dwelling type 




Have you registered for RDP 
House? 




OH 


ShACC- tSflTH- 

tac« p i !• ^9 


Distance vou travel to 
School 

935 | 


3 h 3 H 


3 % 

5 km 2^^ 


I 


Distance you travel to 
Shop or trading store 
facilities 


20 H 


3 h 


9 e% 


I 


Distance you travel to 
Clinic 


3 % DIs 


2S% I 

I I 


8 km 5 km 2 ^*" 


<;3km SJiPf, Skm 2km 1km & 

less 


DistarKe you travel 
for Transport 


2 % 3 ^ 35 * 31 % 

<^,3km Skm 5km 2km Um 


Distance you 
travel to Sports 
and 

Recreational... 


»lt 2 S% 


JCj" 

:y ^ ^ ^ 

Do you have 
adequate street 
lighting? 

■ «« BHC 


How safe are you within your area? 


3 G 5 % 


Hip f 5*tt 


I 


54 ft 


Scmf^: mts ^ZX 




VctStft 


3% 



Human Settlements 


There are respondents who complain about not having RDP houses and some are unaware about the criteria used to get RDP 
houses and as a result advocate that the registration must be brought closer to the beneficiaries. The lead time (time between 
registering for the house and getting it) is too long. Those who have houses complain about the poor quality, invisibility of police 
to minimize crime, amenities and other services are not easily accessible and too far. In terms of enhancing continuous 
improvements, the thoughts are provision of quality RDP houses and close interaction between public representatives and 
communities to communicate programmes that government intends to implement 
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Section C; Municipal Service * ACCESS ROADS 


Med with 
I 1 of the 

7 


M\o 


rnvm msz 




Section D: Other Municipal Services 


Availability of streetlights 


Oeanliness of your area 


asH 



UnEi^tl<n Diiut>ir«d Hlffttv 


Health services 


Uit 




i 

IVn. 






□ 

" * 

ait 

j L 

0% 


f unctftAjn OiMt if'vd Hgniy 


II 


0 % 




y / / y 


Visible policing and saftey 


il 




olfc ail 




^ 

/ ■*■ r 


Access Roads 


The access roads are in a bad condition and not nnaintained and to enhance continuous innprovennent it would be a 
good idea to nnaintain the access roads, build speed hunmps to nninimize accidents caused by speeding cars and ennploy 
local people to enhance Local Econonnic Developnnent 
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Section D: Other Municipal Services (Cont...) 



Local economic and rural 


development 


projects/oppertuinities 


40^ 

4096 

10% 

■ 

1 » 

Highly 

Satisfied 

Uncertain Dissatisfied Highly 

Satisfied 


disutrsfied 


Community halls 

89% 


^ I 


05 ^ 0% 05 ^ 














Strom water management systems 

so% 

m m 

Transport services availibility 

63% 

H 40% 

0% 0% 

o 

o 

■ 

■ 

■ 


Highly Satisfied Uncertain Dissatisfied Hghly 

Satisfied dissatisfied 

Local sports and recreational 
facilities 

53% 

:« H ^ « 

Local sports and recreational 
facilities 

67% 

0* 0* ■ ^ 

Highly Satisfied Uncertain Dissatisfied Highly 

Satisfied dissatisfied 

^ 


Refuse and solid waste removal 

37% 

““ 16% 


5% 


■ ■ 


0% 


Highly Sitisfi&d IJncmsin Dissatisfied Highly 
Satisfied dissitisfied 


Cemeteries and graves 

8S^ 


S% 


1 


0% 


10 % 


0 % 


Highly Satisfied Uncertain Dissatisfied Highly 
Satisfied dissatisfied 


0% 

689S 

1 

Library 

11* 

056 




5% 

1 

35% 

Fire fighting 

0% 0% 

096 
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Section E: Anti Corruption 


Are you aware of anycorrup 
activities 

■ /es mtis 


■354 



Are you aware of the 
procedures to report such 
activities 


■ V« BNq 



Section F: Local Economic Development (LED) - JOB CREATION 


Are yoLi aware of any 
community work projects 


Have you participated in 
any of these projects 


■ Ves BNc HVes mho 

0 % 



Has the municipality 
oeated an adequate 
environment for job 
creation 

■ Yes BNo 



Section G - Support to Small and Medium Enterprises 


Are ther any co- 
operatives in your 
local community 

SVes HNc 


r 


i 


Do you participate 
in these savings 
groups 

■ Ves BNc 



Has the municipality 
assited your co- 
operative in any 
form 

■ Ves INa 



Do you think 
the 

municipality 
supports 
local 
business 
people in.., 

■ Yes mKa 



Local Economic Development and Support and Job Creation 

There are no visible signs of enhancing Local Econonnic Developnnent. 
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Severe rain storms 
6 Yes • No 



Extreme heat 
■ Yes ■ No 



Section H - Effectof Climate change 


Hurricanes 

■ Yes m No 



Extreme cold 
• Yes ■ No 



Floods 
m Yes • No 



Other disasters 
• Yes mho 



Severe 

lightning 

» Yes • No 


c 



10 

0 

% 


Did the 
municipality 
make 
prompt 
rescue plans 
for the 
above 

■ Yes • No 



Cliimate Change 

This is experienced through extreme colds in winter as well as strong winds that sometimes blow the houses away. In 
summer there are also adverse effects of climate change and this is experienced through extreme heat, storms and 
lightning 
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2. DEVELOPMENT AND SERVICE DELIVERY PRIORITIES AND PERFORMANCE TARGETS 2012/13 - 

SYSTEMS ACT 32, 2000, SECTION 46(1) (II) 


The goals of the five Key Performance Areas: 

i. Spatial analysis 

ii. Basic infrastructure & Service delivery 

iii. Financial viability & management 

iv. Local Economic Development 

V. Good governance & public participation 

vi. Municipal institutional development & transformation 

are included in the four development priorities of the Baviaans Municipality. 

Development Priority 1: Building the Institution and Employee Capacity 

The Accelerated and Shared Growth Initiative for South Africa (ASGISA) that is driven on a national level has 
identified six factors that constrain growth in South Africa. One of these is the shortage of skills, which is 
especially relevant across all aspects of local government. 

It is also apparent from the analysis of the data that the municipality is faced with serious challenges. A 
strong institution with the necessary capacity is vital to address these challenges successfully. 

Considering the above the municipality identified building the institution and employee capacity as its first 
priority. The following objectives were identified for this priority: 


Development Priority 1 - Building the institution and employee capacity 


DEVELOPMENT PRIORITY 1: 

BUILDING THE INSTITUTION AND EMPLOYEE CAPACITY 

Objective 1.1 

A well established municipality with sufficient resources and institutional capacity to 
deliver an excellent municipal service 

Objective 1.2 

Working towards the creation of a stable, capacitated personnel-corps geared to 
increased service delivery and good performance in services delivered 

Objective 1.3 

All areas of development in the Baviaans Municipality must be planned thoroughly 

Objective 1.4 

Promotion of the image of the Baviaans Municipality 

Objective 1.5 

Well established communication channels 

Objective 1.6 

Community Participation 


Development Priority 2: Enhance Community Services 

Based on the limited resources and capacity in the area a strategic choice was made and that is to invest in 
the people in the area. In order to combat the unemployment rate, low-income levels and decline in the 
population growth economic development and the provision of physical structures is important, but without 
developing the people in the area these challenges could never be addressed successfully. 

The NSDF confirms the principle of investing in people in stipulating, "in areas with low development 
potential government spending should focus on providing social transfers, human resource development 
and labour market intelligence." 
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The municipality thus accepted its second development priority as the enhancement of community services. 
The development priority with its relevant objectives is reflected below. 

Development Priority 2 - Enhance community services 



DEVELOPMENT PRIORITY 2: 

ENHANCE COMMUNITY SERVICES 

Objective 2.1 

Proud citizens that contribute to the development of their town/s 

Objective 2.2 

The Youth of Baviaans are actively integrated into and contribute to community 
development. 

Objective 2.3 

Development of People in the Baviaans area. 

Objective 2.4 

Improve community access to a comprehensive health care service 

Objective 2.5 

Animal Health 

Objective 2.6 

SAPD fulfil their mandated role and responsibility in the community 

Objective 2.7 

Communities have easier access to social services 

Objective 2.8 

Moral regeneration in Communities 


Development Priority 3: Economic Development 

The negative impact of the unemployment rate and the low level of monthly income on all spheres of the 
communities in the area can only be reversed by stimulating the economic growth in the area. The third 
development priority identified by the municipality is economic development. The priority with its relevant 
objectives is listed below. 

Development Priority 3 - Economic Development 


DEVELOPMENT PRIORITY 3 

ECONOMIC DEVELOPMENT 

Objective 3.1 

Rural Development 

Objective 3.2 

SMME's are provided with mandated municipal support that facilitates their 
growth and success. 

Objective 3.3 

Promote Local economic Development 

Objective 3.4 

Job creation 

Objective 3.5 

A pleasurable tourist experience. 


Objective 3.6 

Agricultural Related Development 

Objective 3.7 

Training & empowerment programs 

Development Priority 4: 

Provision of Basic Infrastructure 


Infrastructure development and maintenance is vital to the existence and development of a municipality. 
Infrastructure also facilitates economic growth in an area. 

In addition, municipalities are constitutionally mandated to provide in the basic needs of communities. The fourth 
development priority with its relevant objectives is reflected below. 
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Development Priority 4: Provision of basic infrastructure 



DEVELOPMENT PRIORITY 4: 

PROVISION OF BASIC INFRASTRUCTURE 

Objective 4.1 

Supply sustainable basic infrastructure to all inhabitants of Baviaans: Water 

Objective 4.2 

Supply sustainable basic infrastructure to all inhabitants of Baviaans: Roads - 
rural areas 

Objective 4.3 

Supply sustainable basic infrastructure to all inhabitants of Baviaans: Refuse 
Removal & Management of Dumping Sites 

Objective 4.4 

Supply sustainable basic infrastructure to all inhabitants of Baviaans: Sanitation 

Objective 4.5 

Supply sustainable basic infrastructure to all inhabitants of Baviaans: Housing 

Objective 4.6 

Supply sustainable basic infrastructure to all inhabitants of Baviaans: Electricity 

Objective 4.7 

Supply sustainable basic infrastructure to all inhabitants of Baviaans: Streets & 
Storm water 

Objective 4.8 

Supply sustainable basic infrastructure to all inhabitants of Baviaans: Municipal 
buildings 

Objective 4.9 

Supply sustainable basic infrastructure to all inhabitants of Baviaans: TV 

Objective 4.10 

Supply sustainable basic infrastructure to all inhabitants of Baviaans: Fire 

Function 

Objective 4.11 

Supply sustainable basic infrastructure to all inhabitants of Baviaans: Repair & 
Maintenance 
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MEASURES TAKEN TO IMPROVE PERFORMANCE 


3 . 


3.1 REPORT OF THE MUNBICIPAL MANAGER 

Comments on under performance of Section 57 managers and SDBIP: 2012/13 

After reviewing the 2012/13 SDBIP to evaluate the institutions performance the following areas of 
underperformance can be highlighted: 

A few targets set under Basic Service Delivery & Infrastructure could not be met. No funding could be 
obtained for outstanding permits/licences for boreholes in Willowmore and Steytlerville. This challenge will 
therefore remain an audit query for the 2013 Audit. 

At vehicle testing station, the ENatis system, related to the renewal of cards, providing of driver's and 
learner driver licences, could not be provided to communities as planned due to the chain of command and 
bureaucratic processes outside of the control of the municipality. The centre is currently in operation. 

No funding could be obtained for sanitation in the rural areas (for farm workers). Although this remains a 
challenge the municipality will engage all government sectors involved as it is one the national government's 
priorities to eradicate the bucket system in the country so as to address this matter in the 13/14 financial 
year. 

Unbundling of assets is still a challenge for the municipality. Although an MEC Financial Recovery Task team 
was established and a business plan done, no funding could be obtained for the unbundling process. 

The huge account of the Auditor General (more than the allowed 1% of the municipality's budget) also 
became a huge burden on the already scarce resources of the municipality. An amount of R6m is still owed 
to the Auditor General. 

Another challenge in the Finance Department is the payment rate of an average of 73% during the past year. 
To improve financial sustainability the payment rate must be increased in future to at least 100%. We will 
continue our endeavours in the new financial year to improve in proper debt collection. 

Public Participation is an important performance area. Quarterly editions of the Baviaans Newsletter is 
published and distributed among the communities in the municipal area. The 4^^ quarter edition was 
distributed during August and not within the prescribed time frames. 

As regards personnel key performance areas monitoring, control and evaluation there are challenges in 
having a common approach to the performance management system. An intergraded approach will be 
embarked on so as to get a buy-in commitment of all stakeholders 
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3.2 


PERFORMANCE EVALUATIONS OF SECTION 57 MANAGERS 


Municipal Manager: JZAVumazonke 


Provision of Basic Infmstnjcture 


Objective 4.1: Stf^ply sustainetle basic infrastructure to all inhabitants of Bayiaans: \Afyter 






IstCkHkr 


2nd Quarter 



4th 

Quarter 

Evidence 

Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 

12/13 


Actual 

Variance 

Target 

Actual 

Variance 


Actual 

Variance 

Target 

Actual 

Variance 

Sustainable 
vvater supply 

A±lress scarcity 
of vvater in 
Steytlerville 

Spend funding 
for 

ErasmusWoof 
project before 
30/6/13 

R7m 

Advertise for 

tenders 

Advertisement 

for terders 

None 

Appoint 

contractor 

Contractor 

appointed 

None 

Inplement 

project 

R7m (sperxl 
by march 
2013) 


Implement 

project 

Project 

inplemented 

None 

Advert/Appoi ntment 
letter/Mnutes of 
meetings 

Operation & 
maintenance 

of vvater 

reticulation 

netvvork 

(Quality of vvater 
in Baviaans does 

not meet the 
prescribed 
standards on 
vvater quality 

(i) Investigate 
causes of poor 
vvater quality 

(ii) Rectify 
causes of poor 
vvater quality 
by 30/6/13 

BM 

budget 

vvater sampling 
done by 

Cacadu 

vvater 

sanpling by 
Cacadu 

None 

vvater 

sanpling by 
Cacadu 

sanples 

taken 

None 

Purchase 

material for the 
testing of 
vvater arxl 
training to 
technical staff 
dealing vvith 

vvater 

treatment 

plants 

training 

provided 

and 

equipment 

purchased 

None 

vvater 

sanpling 
done by 
Cacadu 

Sanples 

taken 

None 

VNMer testing sanples 
report from Cacadu, 
training schedules and 
proof of delivery of 
equipment 

Sustainable 
vvater supply 

\A^er supply for 

VMIgerMoof 

VMIIovmxjre 

Extension of 

vvater 

purification. 
Equipment , 2 

X boreholes 

and installation 
of pipe line 
before 30/6/13 

R6045 

030 

Draft 

specifications 
for project 

Done 

None 

Specification 
meeting to 
appoint 

contractor 

Done 

None 

Advertise for 

tanks 

Done 

None 

Appoint 

contractor 

Contractor 

appointed 

None 

Advertisement / 
Appointment letter 

Efficient 
accounting 
system for 
vvater usage 

PrcDject to reduce 
vvater losses by 
implementation of 
ACER 

(Acceleration of 
Infrastructure 
Prefects) 
business plan 

\AMer losses 

to be less than 
15% by 

30/6/13 

No 

budget 

needed 

Report to 

Council 

Done 

None 

Report to 
Council 

Done 

None 

Report to 

Council 

Done 

None 

Report to 
Council 

Done 

None 

Reports to Council 

Comply vvith 
legal 

requirements: 
Licences and 
permits 

Obtain 

outstanding 

permits 

Obtain 22 x 
permits / 
licenses for 

boreholes: 

VMIIovvmore & 
Steytlerville 

RlOO 

000 

Draft 

specifications 
for project 

None 

100% 

Specification 
meeting to 
appoint 

contractor 

None 

100% 

Advertise for 

terder 

None 

100% 

Advertise 

for terder 

Not done 

100% 

variance 

No evidence 100% 

variance 
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LOCAL ECONOVtC DE\/ELOPIVEr\rr 


Objective 3.4 Address rtg/? unerrployment rate 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 

12/13 



2nd Quarter 



4th Quarter 

Evidence 


Actual 

Variaice 

Target 

Actual 

Vaaricffice 


Actual 

Vaiance 

Target 

Actual 

Variance 

PCA/erty 
alleviation 
programmes & 
job creation 

Develop EP\AP 
labour intensive 

programme to 
address high 
employment rate 

Effective 
implementation 
of EPWPof 

labour 

incentive 

conditional 

grant 

Budget 

Dept 

Public 

WDrks 

R1.4m 

Implement 

programme 

Done 

None 

Irrplement 

progranme 

Done 

None 

Implement 

prograrrme 

Done 

None 

Conpleted 

Done 

None 

Documerts from 
departmerTt& 
attendance 
registers 


Implement Sakha 
Isizvve labour 

programme to 
address high 
employment rate 

Irrplement 

programme 

Budget 

Dept of 
Roads& 

Public 

VNADrks 

Implement 

programme 

Done 

None 

Irrplement 

prograrrme 

Done 

None 

Implement 

prograrrme 

Done 

None 

Conpleted 

Done 

None 

Documents from 
departmerTt& 
attendance 
registers 



JZAVUMAZONKE EL LOOCK 

MUNICIPAL MANGER MAYOR 
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MA Letter: Manager Corporate Services 
Murvdp^ Institutional Development and Tmnsformation 


Objective 1.1. A i/ve// established munidpadity wth sufUdent resources and institution^ cepadty to deli\/er an excellert munidpal service 


Strategy 

Performance Measure 
(indicator) 

Target for 12/13 

Budget 

12/13 



2nd Quarter 



4th Quarter 

Evidenc 

e 

Score 

Targe 

t 

Actual 

Varia 

nee 

Target 

Actual 

V^cffTce 


Actual 

Variance 

Target 

Actual 

Varian 

ce 



Improve 
control of 
municipal 

assets 

Contracts for the use 
of municipal property 

Compile file vvith list of all 
lease agreements 

No budget 
needed 







Table 
report to 

council 

*Table item 

to council 

*T\no 

contracts 

lapsed 


Corrpleted 



Reports 

to 

council 



Objective 1.2: Working towards the creation of a stable capacitated personnel corps geared to increase service delivery and good performance in service delivery 


Strategy 

Performance 

Measure 

(indicator) 

Target for 12/13 

Budget 

12/13 

1st Quarter 

2nd Quarter 

3rd Quarter 

4th Quarter 

Evidence 

Score 


Actual 

Varian 

ce 

Target 

Actual 

Variance 

Target 

Actual 

Vcorisnee 

Target 

Actual 

V^/ance 

Irrprove 

customer care: 
control corrplaint 
processes 

Effective Help 
Desks in 
St^lerville & 
Rietbron 

Coordination and 

execution of 
corrplaints for 
indigent repairs: 

Job cards pm 
related to repairs on 
indigent houses 

No 

budget 

needed 

Issue job 
card on 

each 

complaint 

Captur 

ed 

None 

Issue job card 
on each 
complaint 

Done on 

daily 

basis 

None 

Issue job 
card on 

each 

corrplaint 

Done on 
daily basis 

Reports to 
Council 

Issue job 
card on 

each 

corrplaint 

Done 
on daily 
basis 

Reports 

to 

Council 

Job 

cards 

captured 


An effective, 

custorrised 
organisational 
structure vvith 

trained & ski Ned 
personnel 

Nurrlcer of 
personnel 
benefitting 
fromVNSP 

Train at least 30 
personnel members 
for 11/12 to Benefit 

from\A^ 

R 70 000 







a) Table 
updated 
organogram 

to council 

b) Finance 
staff trained 

on 

SAMRAS 

Done on 
daily basis 

None 

Corrplete 

d 

Corrpleted 


Minutes, 
proof of 
training 



HR Strategy 

Plan 

Council must 
approve Final HR 
Strategy Plan 

No 

budget 

needed 







Table Final 

HR Strategy 
Plan to 

council 

Outstanding 

ICCP/o 

Table 

Final HR 
Strategy 
Plan to 

council 

Tabled to 

council on 

27 June 

2013 

None 

Council 

rrinutes 



Staff must 
have job 
descriptions 

Implement job 
descriptions 

No 

budget 

needed 

Staff 

must 

have job 
descriptio 

ns 

Imple 

ment 

job 

descri 

ptions 

No 

budge 

t 

neede 

d 




Job 

description 
for each 
enployee 

Done 

Done 

Corrplete 

d 

Done 

None 

Proof in 

files of 

each 

errploye 

e 
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Good Governance & Public Participation 


Objective 1. 1. A established municipality wth sufficient resources and institutional capacity to deliver an excellent municipal service 






1st Quarter 

2nd Quarter 

3rd Quarter 

4th Quarter 

Evidence 

Score 

Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 12/13 

Target 

Actual 

Vsaricnce 

Target 

Actual 

Vahance 

Target 

Actual 

Variance 

Target 

Actual 

Variance 

Improve 

financial 

sustain-ability 

Improve 
status of Audit 
Report 

Q/ersight 

(MPAC) 

meetings 

No budget 

MPAC 

oversight 

reports 

No 

budget 

None 

Reports 

to 

Council 

Done 

None 

Reports 
to council 

Done 

None 

Reports 
to council 

Done 

None 

Reports to 
council - 

council 

minutes 




Mayoral 

oversight 

reports 

No budget 

Reports 

to 

Council 

Done 

None 

Reports 

to 

council 

Done 

None 

Reports 
to council 

Done 

None 

Report to 
council 

Done 

None 

Reports to 
council - 

council 

minutes 




M tOTTER 











Sh/0 
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Financial vi ability and Manapement 


Objective 1.1: A v\^l establislied municipality \AAth sufficient resources and institutional capacity to deliver an excellent municipal service 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 

12/13 

1st Quarter 


2nd Quarter 

3rd Quarter 

4th Quarter 

Evidence 

Score 

Target 

Actual 

V&r/ance 

Target 

Actual 

Vahance 

Target 

Actual 

V&r/ance 

Target 

Actual 

Variance 

Improve 
financial 
systems and 
controls 

GRAP 

Compliance 

Obtain 
funding for 
unbundling of 

assets 

Subject to 
funding 

Establish task 

team to 
investigate 

Done 

None 

Draw up a 
business plan 
to apply for 
funding 

Done 

None 

Table report of 
Task Team to 

MEC to obtain 
funding 

Done 

None 

Irrplement 

project 

No funding 
obtained for 
unbundling of 

assets 

lam 

Mnutes task 
team meetings. 
Business plan. 

No funding 
obtained for 
unbundling of 

assets 


Effective use 

ofSAMRAS 

Do a business 
plan to lobby 
for funds for a 

SLAvvith 

SAMRAS 

Utilise NT 

grant 

funding 

Apply for 
training from 
SAMRAS 

Done 

None 

Organise 
training on NT 
Reporting 

Done 

None 

Organise 
training on HR 
Systems 

Qjotations 

from 

SAMRAS 

and dates 
of training 
received 

Nme 

Organise 
training on 
SCM 

Modules 

Training done 
during June 

2013 

None 

1. Request to 
SAMRAS. 2. 

Names of staff 

attended 

training. 


Improve cash 
flow problems 

Financial 
recovery plan 
for 

municipality 

Develop and 
implement 
recovery plan 

No funding 
needed to 
develop 
and 

implement 

Establish task 

team to 
investigate 

Done 

None 

Submit 

Presentation 

toMECto 

obtain funds 

Done 

None 

Obtain funding 

R2m 

received 

None 

Ensure 
funding is 
obtained 
according to 
plan 

presented 

Report subrritted 
onsperxiing 

None 

1. Mnutes 2. 

Presentation to 

MEC 3. 

Report on 
spending 


Irrplement 
12/13 budget 
effectively 

Not more than 

2.5% 

deviation on 
total budget 
by 30/6/13 

No funding 
needed to 
develop 
and 

implement 

IVhg & monitor 
cash flow on a 
daily basis & 
vN^kly at 
management 
meetings 

Done 

None 

IVhg & rronitor 
cash flow on a 
daily basis & 
vN^kly at 
management 
meetings 

Done 

None 

IVhg & rronitor 
cash flow on a 
daily basis & 
vN^klyat 
management 
meetings 

Done 

None 

IVhg& 
rronitor cash 

flow on a 
daily basis & 
v\^kly at 
management 
meetings 

Cashflow 
position 
discussed in all 

management 
meetings. % 
deviation can 
only be 

determined vvhen 

AFS are done 

None 

Mnutes 

management 

meetings 


Improve 

financial 

sustain-ability: 

Revenue 

Effective 
indigent policy 

Complete 
indigent 
register by 
30/6/13 

No funding 
needed to 
develop 
and 

implement 

Initiate 
campaign to 
compile list of 
indigent 
applications 

Done 

None 

Update list on 
a daily basis 

Done 

None 

Update list on 
a daily basis 

Done 

None 

Update list 
on a daily 
basis 

Indigent 
canpaign for 

13/14 completed. 
First list to 

council June 

2012 

None 

Indigent list 
available. 

Council rrinutes 


Increase 

revenue base 

Payment rate 
of 97% by 
30/6/13 

No funding 
needed to 
develop 
and 

implement 

Appoint 
attorney to 

recover bad 

debt on arrear 

accounts of 

farmers 

Done 

None 

Cases handed 

over to 
attorney for 
collection 

Done 

None 

Actively 

management 

all arrear 

accounts 

Done 

None 

Actively 

management 

all arrear 

accounts 

Collection rate 

73% average for 
the year 

Collection 

rate of 

97% 

could not 

be 

reached 

Appointment 

and 

correspondence 
available. Proof 

of collection 

rate 


Improve 

financial 

sustain-ability: 

Expenditure 

Sort out 
problem AG 

account 

Reduce 

R4.6mofAG's 

account 

Subject to 
funding 

Establish task 

team to 
investigate 

Done 

Nme 

Draw up a 
business plan 
to apply for 
funding 

Done 

None 

Table report of 
Task Team to 

MEC to obtain 
funding 

Done 

Nme 

BM need to 
pay 1% of 
budget to 

AG only 

NT paid a small 
part of the AGs 
account. Still an 

amount of R6m 

in arrears 

Partially 

done 

Mnutes task 
team meetings. 
Business plan. 
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Financial viability and Manapement 


Objective 1.1: A \abII established municipality v\4th sufficient resources and institutional capacity to deliver an excellent municipal service 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 

12/13 




2ndQjarter 

SrdQHM' 

4th Quarter 

Evidence 

Score 


Actusi 

V&r/ance 

Target 

Ad;ual 

Vsari^ice 


AUual 

V^ieaice 

Target 

ATual 

Variance 

Improve 

financial 

sustain-ability; 

Expenditure 

Sort out 
problem AG 

account 

Reduce 

R4.6mof A3's 

account 

Subject to 
funding 

Establish task 

team to 
investigate 

Done 

None 

Draw up a 
business plan 
to apply for 
funding 

Done 

None 

Table report of 
Task Team to 

MEC to obtain 
funding 

Done 

None 

BM need to 
pay 1% of 
budget to 

AG only 

l\rr paid a 
small part of 
the AGs 

account. 

Still an 

amount of 

R6min 

arrears 

Fartidly 

done 

Mnutes task 
team meetings. 
Business plan. 




d- 


H 




on(y 
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B Arends: Manager Technical Services 


PKMsion of Basic InfrasOucture 


Objective 4.1: SLfjply sustainable basic infrastnxAre to edi irtietit&ts of Ban/iaans: \A^er 


Strategy 

Performance 

Measure 

(indicator) 

Target for 12/13 

Budget 12/13 

IstOM^ 


2rKd Quarter 

3rdaMr 

4th Quarter 

Evidence 

Score 


Actual 

Variance 

Target 

Actual 

V^/ance 


Actual 

Variance 

Target 

Actual 

Variance 

Sustainable 
vvater supply 

A±lress scarcity 
of vvater in 
St^lerville 

Spend funding for 
Erasmuskloof 
prcDject before 

30/6/13 

R7 m (R5m 

And additional 
R2m) 

Advertise for 

terKders 

Advertisement 

for tenders 

None 

Appoint 

contractor 

Contractor 

appointed 

None 

Irrplement 

project 

R7m 

(sperd by 
March 

2013 


Inplement 

project 

Project 

inplemented 

None 

Advert/Appoi ntment 
letter/Mnutes of 
meetings 


Operation & 
maintenance of 

vvater 

reticulation 

netvvork 

Quality of vvater 
in Baviaans does 

not meet the 
prescribed 
standards on 
vvater quality 

(i) Investigate 
causes of poor 
vvater quality (ii) 

Rectify causes of 
poor vvater quality 
by3Cy6/13 

BM budget 

vvater 

sarrpling 
done by 
Cacadu 

vvater 

sarrpling by 
Cacadu 

None 

vvater 

sarrpling by 
Cacadu 

sarrples 

taken 

None 

Purchase 

material for 
the testing 
of vvater and 
training to 
technical 
staff dealing 
with water 

treatment 

plants 

training 

provided 

and 

equipment 

purchased 

None 

\AMer 

sanplingdone 
by Cacadu 

Sanples 

taken 

None 

\A^er testing 
sanples report 
from Cacadu, 
training schedules 
ard proof of 
delivery of 
equipment 


Sustainable 
vvater supply 

\A^er supply for 

WlgerMoof 

VMIIc>Amore 

Extension of vvater 
purification. 

Equipment , 2x 
boreholes and 
installation of pipe 
line before 30/6/13 

R6045 030 

Draft 

specifications 
for project 

Done 

None 

Specification 
meeting to 
appoint 

contractor 

Done 

None 

Advertise 

for tender 

Done 

None 

Appoint 

contractor 

Contractor 

appointed 

None 

Advertisement / 
Appointment letter 


Efficient 
accounting 
system for 
vvater usage 

Project to reduce 
vvater losses by 
implementation 
of ACER 
(Acceleration of 
Infrastructure 
Prefects) 
business plan 

\A^er losses to be 
less than 15% by 
30/6/13 

No budget 
needed 

Report to 
Council 

Done 

None 

Report to 
Council 

Done 

None 

Report to 
Council 

Done 

None 

Report to 

Council 

Done 

None 

Reports to Council 
- rrinutes of council 
meetings 


Comply vuth 
legal 

requirements: 
Licences and 
permits 

Obtain 

outstanding 

perrrits 

Obtain 22 x 
permits / licenses for 
boreholes: 

WlloMTiore & 
Steytlerville 

RIOOOOO 

Draft 

specifications 
for project 

None 

100% 

Specification 
meeting to 
appoint 

contractor 

None 

lOCP/o 

Advertise 

for tender 

None 

100% 

Advertise for 

terder 

Not done 

100% 

variance 

No evidence 100% 

variance 
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Objecti\/e 4^2: Supply sustainable basic infrastmcture to all inhabitants of Baviaans: Roads - urban areas 


Strategy 

PerfcDrmance 

Measure 

(indicator) 

Target for 

12/13 


istOMr 



2nd Quarter 



3rdaMMr 



4th Quarter 



Evidence 

Score 

Budget 

12/13 


Actual 

Varimce 

Target 

Actual 

Variance 


Actual 

Variance 

Target 

Actual 

Variance 

Contribute to 

more 

roadvvorthy 

vehicles 

Absence of 

card and 

loaner's 

licences 

Get learners 

licences and 

card licences 
in operation 
by 30/6/13 

No budget 

Training of 
personnel 

Done 

None 

Appointment of 
contractor for 
upgrading 
vvork 

Done 

None 

AppcDintment of 
IVhg Rep& 
Inspector for 
inspection of 
prerrises 

Done 

None 

Functioning 
of centre by 
issuing card 
& learners 

licences 

Received 
approval from 
National 
Department of 
Transport but 
avvait 

assistance 

from 

FVovincial 
Department of 
transport to 
open E-natis 
function 

Partly 
done on 

30/6/13 

Proof of 
training/ 
Appointment 
letter 

Management 

Rep 



Objective 4 . 4 : Supply sustainable basic infrastructure to all inhabitants of Baviaans: Sanitation 


Strategy 

Performarxe 

Measure 

(indicator) 

Target for 

12/13 

Budget 

12/13 




2nd Quarter 




4th Quarter 

Evidence 

Score 


Actual 

Variance 

Target 

Actual 

Variance 


Actual 

Variance 

Target 

Actual 

Variance 

Provide 

sanitation of 
an acceptable 
starxiard to all 

conmunities 

Baviaans 

does not meet 
the prescribed 
starxiardson 
Green Drop 
Report 

Oorrpletion of 
\A^e\AMer 

Treatment 
WDrks project 
by 30 June 

2013: 

VMIIovNmore 

R1200 000 
BM capital 
budget 

Contractor 

on site 

Done 

None 

Contractor 
corrpleted 
the project 

Project 

corrplete 

d 

None 







Ste rrinutes 

available / 

Conpletion 

certificate 


Atterxl to lack 

of sanitation in 

rural areas 
(farmvvorkers) 

Letter to CWA 

to obtain 
funding 

No budget 







Letter to 

CWA& 

Dept of 

Human 

Settlemert 

Not done 

-No 

letter 

100% 

Letter to 

DWA& 

Dept of 

Human 

Settlement 

Not done 

- No 

letter 

100% 

No Proof 


Eradicate 

buckets 
existing 
buckets of 

houses in 
Steytlerville 

Eradicate 37 

buckets 

houses in 
St^lerville by 
30 June 2013 

R1570 

920 

Advertise for 

terxter 

Done 

None 

Appoirtmen 
t Appoirt 

contractor 

Done 

None 

Contractor 

for 

irrplementat 

ion 

Project 

corrplete 

d 

None 

Corrplete 

project 

Done 

None 

Appoirtment 
letter/site meeting 
rrinutes/conpletion 
certificate 
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Qtyec<yVe4.5: Supply sustainaljle tjasic infrastructure to ^1 inhatjitarris of Ba^aans: Housing 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 12/13 

IstCuarter 



2nd Quarter 

3rd Quarter 

4th Quarter 

Evidence 

Score 

Target 

Ad;ual 

Variance 

Target 

Ad;ual 

Variance 

Target 

Aaual 

Variance 

Target 

Ad;ual 

Variance 

Enhance 
quality and 
standards of 
FRDP housing 

Rectification 

373 housing 
project in 
VMIIovvmore 

Oganise 
meeting vvith 
Dept of 

Human 

Settlement 

No budget 

Letter to Dept of 
Human 

Settlement 

Done 

None 

Meeting vvith 
Dept of 

Human 

Settlement 

Done 

None 

Minutes 

of 

meeting 

Done 

None 

Oorrpleted 



Minutes of 
meeting with 
DoHS 


PrcA/ide 
housing for 
needy people 
in Baviaans 

88 X houses 
Domi PrcDject 
VMIIovvmore 

Complete 
internal civil 

services for 
project by 
30/6/13 

R 1200 000 

Contractor on site 

Done 

None 

Contractor to 
complete vvcrk 

Done 

None 

Draft 

Spec for 
houses to 

be build 

Done 

none 

Advertise 

terder 

Bid 

adjudication 

held 

None 

conpletion 
certificate for 

civil services, 

draft for 

terder of 

houses 


Completion of 
project: 87 
infill housing in 
Steytlerville 

Obtain sign off 
letters for 34 
infill housing 
project in 
Steytlerville 

No budget 

Letter to Dept of 
Human 

Settlement & 
meeting 

Done 

None 

Letter to 

NHBRC/Ste 

visit 

Done 

None 

Letter to 

contractor 

to meet 

and 

repair 

aprons 

Done 

None 

Contractor 

to finish 

vvork 

Progress by 
contractor 
very slow 

Partly 

done 

Letter to 

DoHS, letter 
to NHBRC 



Qtyec<yVe4.6: Siftply sustainaljle tjasic infrastructure to all inhatjit^T^ of Ba\/iaans: Bectridty 


Strategy 

Performance 

Measure 

(irdicator) 

Target for 

12/13 

Budget 12/13 

IstCuarter 


2rd Quarter 

3rd Quarter 

4th Quarter 

Evidence 

Score 


Ad;ual 

Variance 

Target 

Actual 

Variance 


Actual 

Variance 

Target 

Actual 

V^/ance 

Electricity 
supply to all 
residents 

Address 
problem with 
dark areas in 

the 503 
housing area 
in Steytlerville 

Spend 

allocated MIG 
funding for 
high mast 
lighting before 
30/6/13 

R600 000 

Advertise for 

tenders 

Done 

None 

Appoint 

contractor 

Done 

None 

Contractor 

onsite 

Done 

None 

Contractor 

to 

corrplete 

work 

Delays due to 
Eskom 

connection 

point 

Partly 

done 

MIG approval 
letter. 

Advertisement, 

appointment 

letter 


Eradicate or 

rrinirrise 

electricity 

losses 

Electricity 
losses < 12% 

Reduce 
electricity 
losses to 12% 

or less 

No budget 

Ensure monthly 
reading of bulk 
meters of 
electricity 

Done 

None 

Ensure 
monthly 
reading of 
bulk meters 
of electricity 

Done 

None 

ensure 

monthly 
readings of 
bulk meters 

Done 

None 

Ensure 
rronthly 
readings 
of bulk 

meters 

Reports to 
council 

Nme 

Reports to 
Council - 
copy of 
rrinutes 


Avoid power 
failure - 
supply 
sufficient 

network 

POA^r supply 

to 

Saaimanshoek 

l4Dgrade 
povNO" supply 

to 

Saaimanshoek 

BM funding 




Application 
to Eskom 

Done 

None 

Get 

quotation 
from Eskom 

Done 

None 

Cost to 

council of 
quotation 

Cost of work 

to be done to 

council 

None 

Quotation from 
ESKOM and 

council 

rrinutes 
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Objective 4. 7: Supply Sustainable Basic Infrastmcture to all inhabitants of Baviaans: Streets and Storm i/iater 


Strategy 

Performance 

Measure 

(indicator) 

Target for 12/13 

Budget 12/13 

. - ■ 


2nd Quarter 

SrdOMer 

4th Quarter 

Evidence 

Score 


Ad;ual 

Variance 

Target 

Actual 

Variance 


Actual 

Variance 

Target 

Actual 

Variance 

Improve 
conditions of 

internal streets 

& roads 

Completion of 
Phase III - 
Upgrade of 
streets & storm 
vvater prefect by 

30 June 2013: 

VMIIovvTDre & 
Steytlerville 

Spend allocated 
funds for Streets 

& StorrriAater - 

Phase II VWI& 

SV 

WM: R1500 

000 SV: R 

2500 000 

Advertise 

for tenders 

Done 

None 

Appoint 

contractor 

Done 

None 

Contractor 

on site / 

irrplement 

prcDject 

Done 

None 

Done 



Advertisements. 
Appointments, 
rrinutes of site 
meetings 



Objective 4.8: Supply Sustainable Basic Infrastructure to all inhabitants of Baviaans: Municipal Assets 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 12/13 

IstQMr 


2rKd Quarter 

3rdauMbr 

4th Quarter 

Evidence 

Score 

T«M 

Actual 

Variance 

Target 

Actual 

Variance 

Twm 

Actual 

Variance 

Target 

Actual 

Variance 

Encourage 
efficient usage 
of municipal 
halls, buildings, 
assets by 
comnxinity 

Sport facilities 

Rugby field 
Rietbron: 

Connection of 
electricity; 
planting of 
grass ard 
pipelines for 

vvater 

CDM 

responsible 

Liaise vvith 

CDM for 

connection 
of electricity 

Done 

None 

Electricity 
to be 

connected 

Done 

None 

Project 

corrpleted 

Done 

None 

Corrpleted 



Visit project to 
view 

connection 
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Objective -LX A y\jell established munidpalily i/n'fAi sufficient resources and institutional capadty to deliver an excellent municipal sen/ice 


Strategy 

Performance 

Measure 

(indicator) 

Target for 
12/13 

Budget 

12/13 



2nd Quarter 

3rd Quarter 

4th Quarter 

Evidence 

Score 

Target 

Ad;ual 

Variance 

Target 

Ad;ual 

Vsari^ice 

Target 

Ad;ual 

V^/ance 

Target 

ATual 

Variance 

Improve control 
of municipal 

assets 

Management 
plan for 
common-ages 

Execute 

management 

plan 

No 

budget 

needed 

SCLC 
appointed 
by COM to 
assist BM 

vuth 

commonage 

problems 

Done 

None 

Organise 

meeting 

vvithSCLC 

Avvait feedback 

for them 


Letter to 

SCLC to 
organise 
meeting 

No reply 

None 

Minutes 

of 

meeting 

Done 

None 

Letter to 

SCLC& 

rrinutesof 

meeting 



Local Econcxric Development 

Objective 3.4 Address high unernpiqyrnerit rate 






1st Quarter f 

2nd Quarter 

3rd Quarter 

4th Quarter 

Evidence 

Score 

Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 12/13 

Target 

ATual 

Variance 


Target 

Ad;ual 

V^/ance 

Target 

ATual 

Variance 

Target 

ATual 

VcO'isaice 



Poverty 

alleviation 

progranmes 
&job creation 

Develop 

EP\AP labour 

intensive 

prograrrme to 
address high 
errployment 

rate 

Effective 
i implementation 
of EPWPof 

labour 

incentive 

conditional 

grant 

Budget Dept 
Public \AADrks 

R1.4m 

1 implement 
programme 

Done 

None 

Programme 
i implemented 

Done 

None 

Programme 

implemented 

Done 

None 

Programme 

implemented 

Done 

None 

Documents 

from 

department 

& 

attendance 

registers 



1 implement 
Sakha IsizvN^ 

labour 

programme to 
address high 
errployment 

rate 

1 implement 
programme 

Budget Dept of 
Roads & 

Public WDrks 

1 implement 
programme 

Done 

None 

Programme 

implemented 

Done 

None 

Programme 

implemented 

Done 

None 

Programme 

implemented 

Done 

None 

Documents 

from 

department 

& 

attendance 

registers 




b/irends 


'll. ■ 


/ 
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ME de Beer: Manager Community Services 


Good Governance & PuUic Partidpation 

Objective 1.5 V\^l established cortrnuniceiion channels 






1st Quarter 

2rKd Quarter 

3rd Quarter 

4th Quarter 

Evidence 

Score 

Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 12/13 


Actual 

Variance 

Target 

Actual 

Variance 


Actual 

V&r/ance 

Target 

Actual 

Variance 

Improve external 
& internal 

communication 

To 

communicate 

with residents 
through 
Community 
Based 

Planning 

Meetings 

Quarterly CBP 
Meetings 

R50 000IDP 
budget 

Advertise & 

Organise 

meetings 

Meetings 

held 

None 

Advertises 

Oganise 

meetings 

Meetings 

held 

None 

Advertise & 

Oganise 

meetings 

Meetings 

held 

None 

Advertise & 

Oganise 

meetings 

Meetings 
schedules for 

June 13. See 

notice 

attached. 
Meetings 
postponed to 
Sept 13 

None 

Reports to 
council & 

ninutes. 

Notices for 
quarter 4 
meetings. 



Establish 

\A^d 

committees 

Irrplement 

ward 

committees 

before 30/6/13 

No budget 

Organise 
meetings for 
the 

establishment 

of ward 

comnittees 

Done 

None 

Organise 
meetings for 
the 

establishment 

of ward 

corrrrittees 

Done 

lOOP/o 

Oorrplete 
establishment of 

ward 

comnittees 

Meetings 
held - all 

areas 

None 

Oganise 
meetings in 
all 4 wards 

with ward 

comnittee 

merricers 

Meetings held 

None 

Minutes & 

reports to 
council - 

Annexure 

B 



To 

communicate 
important 
municipal 
information to 
public by 
publishing and 
distributing 
Baviaans 
Municipal 

News Letter 4 

X per year 

a) Develop & 
distribute 

5000 

newsletters 
end of every 
quarter 

R50 000 

(communication 

budget) 

5000 news 

letters to 

corrmunities 

Done 

None 

5000 news 

letters to 

corrmunities 

Done 

None 

5000 news 

letters to 

communities 

Done 

None 

5000 news 

letters to 

communities 

Newsletter 
prepared, but 
not distributed 

within time 

frames. 

partially 

done 

Proof of 

documents 
printed & 
copy of 
newsletters 

Annexure 

C 
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LOCAL ECONOIVtCDE\/ELOPIVEI\n- 


Objective 2.1 Proud citizens that contribute to the development of their tOAn/s. 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 12/13 


2nd Quarter 

3rd Quarter 

4th Quarter 

Evidence 

Score 

Aotual 

Variance 

Target 

Actual 

Variance 


Aotual 

Variance 

Target 

Aotual 

Variance 

Better 

educated 

community- 

ties 

(i) Equip 
libraries vuth 

books & other 

necessities 

Buy books & 
other 

necessities for 

libraries 

Department 

Budget 

Business 
plan done 

100% 

Do 

purchases 

for 

libraries 

Done 

None 

Do purchases 
for libraries 

Done 

None 

Do 

purchases 
for libraries 

Done 

None 

Business 

plan& 

Summary of 
budget spent 
on Libraries - 

Annexure D 


(ii) On a 
yearly basis 
appoint one 
EFVNP 

candidate for 
each library to 
improve 
service 
delivery from 
our libraries to 

communities 

Appoint one 

EFVNP 

(Eastern 

Province 

Working 

Programme) 

candidate in 

each of the 4 

X libraries vvith 

a contract up 
to 30 June 

2012. Target 
date 31/a/ll 

R21200 

Done 

None 

Employee 

appointed 

Done 

None 

Employee 

appointed 

Done 

None 

Completed 

Completed 


Copy of 

contract 

Annexure E 
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Objective 2.2 The youth of Baviaans are actively integrated and contribute to community development 


Strategy 

Performance 

Measure 

(indicator) 

Target for 
12/13 

Budget 

12/13 

1st Quarter 

2nd Quarter 

3rd Quarter 

4th Quarter 

Evidence 

Score 

Target 

Actual 

Variance 

Target 

Actual 

V^/ance 

Target 

Actual 

Variance 

Target 

Actual 

Vahance 

Prorrote self 
development 

Number of 

individuals 
benefitting 
from computer 
training 

Train at 

least 50 X 

students to 

benefit 

from basic 

computer 

training 

No cost 

Training 
started in 
previous 
financial year 
to be 

conpleted in 
2013 

Done 

None 

At least 25 

candidates in 

1st 6x 

months 

16 busyvvith 
training in SV. 

20 busyvvth 
training in WM 

31 

trained 

At least 25 

candidates in 

2nd 6x 

months 

19 busy 
vvith 

training in 
VJM 

None 

At least 25 

candidates 

in 2nd 6x 

months 

More than 

50 

candidates 

vj&re 

trained 

Reached 
target cf 

50. 

Note: 3x 

rronth’s 

courses. 

Attendance 
registers - 
Annexure 

F 



Objective 3.2 SMME'S are provided with mandated municipai support that facilitates their growth and success 






Quarter 


2nd Quarter 



3rd Quarter 

4th Quarter 

Evidence 

Score 

Strategy 

Performance 

Measure 

(indicator) 

Target for 
12/13 

Budget 

12/13 

Actual 

Variance 

Target 

Actual 

Varianc 

e 

Tamet 

Actual 

Varianc 

e 

Target 

Actual 

Variance 

Empower 

SMME'S 

Training to 
improve the 
quality of 
arts & craft 
products 

Lobby for 
funds to 
implement 
Phase II of 
programme 

No budget - 
D ED EAT 

Application 
done - 
await 
feedback 

None 

Application to 
DEDEAT for 
funding-await 
feedback 

Funds for 
craft 

developme 
nt not 
approved 
by 

Departmen 

t 

100.00 

% 

P re par 
e new 
applicat 
ion 

Done - 
handed in 
at 

DEDEAT 

None 

Done 



Feedback 

from 

DEDEAT & 
New 

application 
to DEDEAT 
- Annexure 

G 
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Objective 3.3 Promote local econonic devetopnnert 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 12/13 

IstCkatter 

2nd Quarter 

3rdClaaer 

4th Quarter 

Evidence 

Score 

Actual 

Variance 

Target 

Actual 

V^/ance 


Actual 

Variance 

Target 

Actual 

Variance 

Rorrote local 

economic 

development 

* Execution of 

Tourism 

Ad;ion Plan 

Quarterly 
monitoring by 
council on the 
irrplementation 
of the tourism 
action plan. 
Oouncil to 
identify lagging 
projects and to 
verify 
supporting 
documents for 
each project. 

No budget 

Monthly 
reports t o 

council 

None 

Monthly 
reports to 

council 

Done 

None 

Monthly 
reports to 
council 

Done 

None 

Monthly 
reports to 
council 

Done 

None 

Council 

rrinutes - 

Annexure H 


Promote local 

economic 

development 

On a yearly 
basis appoint 
one EPWP 

candidate for 

Tourism 

Office to 
improve 
service 
delivery 

Appoint one 

EFVNP 

(Eastern 

Province 

WDrking 
Progranme) 
candidate in 

each of the 

Tourism Office 

vvith a contract 
up to 30 June 
2012. Target 
date 31/a/ll 

R21200 

Sgn new 

contract 

Done 

None 



Corrpleted 

Done 

None 

Corrpleted 

Done 

None 

Copy of 

contract- 

Annexure 1 
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Objective 3.3 Pronfrte local ecoTKynic db\/d 


Strategy 

Performance 

Measure 

(indicator) 

Target for 

12/13 

Budget 12/13 

IstOuarter 

2nd Quarter 

3rdOuarter 

4th Quarter 

Evidence 

Score 

Target 

Ad;ual 

V^/ance 

Target 

Actual 

Variance 

Target 

Actual 

Variance 

Target 

Actual 

Variance 

Prorrote local 

economic 

development 

* Execution of 

1 FDAaion 

Plan 

Qjarterly 
monitoring by 
council on the 
irrplementation 
of the tourism 
action plan. 
Oouncil to 
identify lagging 
projects and to 
verify 
supporting 
documents for 
each project. 

No budget 

Monthly 
reports t 

o council 

None 

None 

Monthly 
reports to 

council 

Done 

None 

Monthly 
reports to 

council 

Done 

None 

Monthly 
reports to 

council 

Done 

None 

Council 

rrinutes -- 

Annexure J 


Promote local 

economic 

development 

(ii) On a 
yearly basis 
appoint one 
EFVNP 

candidate for 

LED Office to 
improve 
service 
delivery 

Appoint one 

EFVNP 

(Eastern 

Province 

WDrking 
Programme) 
candidate in 

each of the 

LED Office 

vvth a contract 
up to 30 June 
2012. Target 
date 31/a/ll 

R21200 

Sgn new 

contract 

Done 

None 

Errployee 

appointed 

Done 

None 

Corrpleted 



Corrpleted 



Copy of 

contract - 

Annexure K 
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3.3 


EVALUATION OF EXTERNAL SERVICE PROVIDERS 2012/13 


DATE 

SUPPLIER 

AMOUNT 

DESCRIPTION 

REQ 

ORDER 

VOTE 

INFORMATION 

RATING 

FROM 

1-25 

OVERALL 

COMMENTS 

18-Jul-12 

Askari Risk 

Solutions 

R 17 487.00 

PSU 3 annp powers store, battery for bat, 
access zk bionnetric readers, fingerprint 
readers and stainless rain shield 

5871 

12379 

300320075 

Deviation - 

not advertised 
for 7 days, 3 
quotes 
attached 

15 

Good 

Service 

20-Jul-12 

Outeniqua Plastics 

R 25 992.00 

60 000 black refuse bags, 750x950x25 nnicron 

5872 

12385 

10048202 

Informal written 
quotations, was 
advertised for 7 
days 

18 

Excellent 

Services 

26-Jul-12 

Conlog 

R 17 043.00 

Supply and delivery of BEC 23 PL prepaid 
electricity nneters and standard wall base 
units 

6855 

12393 

10074306 

Departmental 
advertisement, 7 
days on notice 
board and 

website 

18 

Excellent 

Services 

13-Aug- 

12 

B.K.B. 

R 10 210.00 

Diesel for Wanhoop punnp 1000 litre 

6878 

12431 

10078060 

Deviation - 3 
quotes attached, 
but not 

advertised for 7 
days on notice 
boards and 

website due to 

urgency 

14 

Good 

Service 

22-Aug- 

12 

Voltex 

R 17 573.10 

Supply and delivery of 50mm Airdac, pilot 
airdacsne 600/1000 V Ref: TS-2012/13/002 

6892 

12464 

10074306 

Advertised for 7 
days on notice 
boards 

15 

Good 

Service 

22-Aug- 

12 

Southern Cape 

Tyres & Treads 

R 20 446.00 

Replace and strip tyres for light weight 
vehicles Dunlop D157 14 ply 8/25/R16 for 
honey sucker and firestone CV2000 195/R14 

6888 

12465 

10074339 

Advertised for 7 
days on notice 
boards 

16 

Excellent 

Services 
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DATE 

SUPPLIER 

AMOUNT 

DESCRIPTION 

REQ 

ORDER 

VOTE 

INFORMATION 

RATING 

1-25 

OVERALL 

COMMENTS 

29-Aug- 

12 

GearMax Spicer 

Axle 

R 18 651.31 

Wheel bearing kit, Isuzu carrier & tube, 
towing, new diff for REG: DWY 463 EC- 
Service of vehicle 

7014 

12480 

10074339 

Deviation - 
Exceptional Case 

15 

Good 

Service 

14-Sep- 

12 

Kempston Motor 
Group 

R 15 798.00 

Labour and service of Isuzu honey sucker 

REG: DJR305 EC 

7034 

12547 

10050339 

Deviation Form 
- Strip and 
quote on 
service of Isuzu 

REG: DJR305 

EC 

16 

Good 

Service 

05-Oct- 

12 

Willowmore 

Tourism 

R 12 500.00 

Planting Spekboom, Lovemore Cemetery, 
Parking Area, Jewish Cemetery, Beautify Main 
Street & Town Blackstones 

7205 

12625 

10011043 

Deviation - Sole 
Supplier - No 

Ad very - 

Council 

Resolutions 

15 

Good 

Service 

09-Oct- 

12 

Metro Computer 
Services 

R 13 236.13 

Apacer Flash Drive, USB, Logitech Wireless 
Mouse, Dell E5530 Laptop, 3 Station Cordless 
- Base telephones 

7099 

12640 

300330015 

Formal Advert - 
Advertising TS 
2012/13/003 

14 

Good 

Service 

19 Oct 2- 

12 

Outeniqua Plastics 

R 25 992.00 

Micron Black Refuse Bags 750x950x25 - 1500 
pm for 4 months 

5890 

12666 

10048202 

3 Quotations 

Plus Advert 

18 

Good 

Service 

29-Nov- 

12 

Grundfos (PTY) 

Ltd Water 

Treatment 

R 29 863.66 

Grundfos bottle mounted vacuum regulator 
and Grundfos gecko bottle mounted 
chlorinator complete with vacuum injector 

8466 

12840 

10078069 

Departmental 
advertisement, 
advertised on 

notice boards 
and website for 

7 days 

16 

Excellent 

Services 

29-Nov- 

12 

Laptop Land 
Technology on the 
Move 

R 12 370.00 

Supply and delivery of Dell Inspiron 5720, 
reference 2012/13/004 

7143 

12846 

300330015 


15 

Good 

Service 

29-Nov- 

12 

Metsi Water 

Solutions 

R 18 215.41 

70kg chlorine gas, transport to Willowmore - 
Ref. TS 2012/13/007 

8473 

12852 

VARIOUS 

Departmental 
advertisement, 
advertised on 

notice boards and 

website for 7 
days 

16 

Good 

Service 
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DATE 

SUPPLIER 

AMOUNT 

DESCRIPTION 

REQ 

ORDER 

VOTE 

INFORMATION 

RATING 

1-25 

OVERALL 

COMMENTS 

04-Dec- 

12 

Carlson Wagolit 
Travel 

R 12 713.00 

Flight bookings for Jama Vumazonke, J Doyle 
and E Loock 

6984 

12858 

10008082 

Deviation - 
Exceptional 

Case 

17 

Excellent 

Services 

25-Jan- 

13 

Cybercapetown. 

Com 

R 20 361.60 

Accommodation for assistant manager 
technical services and councillor to attend 

PMIF meeting 

8342 

12973 

300330015 

Deviation - 
Exceptional 

Case 

15 

Good 

Service 

28-Jan- 

13 

Metsi Water 

Solutions 

R 12 545.47 

70kg Chorine Gas and Transport to 

Willowmore - Departmental Advertisement 
reference TS-2011/12 

8338 

12981 

10078069 

Departmental 

Advertisement 

17 

Excellent 

Services 

29-Jan- 

13 

Piet Viljoen 

Motors 

R 26 523.24 

Servicing strip and quote for John Deere 
tractor REG: BKJ 062 EC, Massey Ferguson 

REG: FFT 798 EC and oil seal for Ford 3000 

REG: BSC 468 EC 

7346 

12991 

10050339 

Deviation - Strip 
and Quote 

16 

Good 

Service 

20-Feb- 

13 

Conlog 

R 16 302.00 

Bee 23 pl/bec 23plt meter supply & std wall 
base unit 

8396 

13098 

10074306 

Departmental 

Advertisement 

16 

Good 

Service 

27-Feb- 

13 

Zaayman garage 

R 11485.31 

Filters, s-plugs, engine flush, brake fluid, 
protecta, cleaning material, fan belt, soap, tit- 
rod, steering oil, wheel bearing, filters, 
grease, wiper, windscreen, brake fluid, disc 
pads, brake shoes. 

7901 

13156 

10074339 

Deviation - 
Exceptional 

Case 

16 

Good 

Service 

08-Mar- 

13 

Kingfisher 

guesthouse 

R 12 500.00 

5 adults X 4 nights' accommodation, dinner 4 
days & lunch packs for 5 days 

7930 

13222 

300330015 

Deviation - 
Exceptional 

Case 

15 

Good 

Service 

12-Mar- 

13 

Aberdane cables 

R 15 185.44 

Airdac 

7936 

13249 

10074306 

3 Quotations 

Plus Advert 

15 

Good 

Service 
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DATE 

SUPPLIER 

AMOUNT 

DESCRIPTION 

REQ 

ORDER 

VOTE 

INFORMATION 

RATING 

1-25 

OVERALL 

COMMENTS 

19-Mar- 

13 

Abe pumps & 
engineering 

R 10 269.35 

Motor & lead-out cable courier 

7973 

13352 

10006150 

3 Quotes 
Deviation - 
Emergency 

16 

Excellent 

Services 

25-Mar- 

13 

Southern cape 
copiers 

R 14 996.70 

DC252 Yellow, Cyan and Magenta toners and 
staples 3 

8007 

13358 

300331525 

Rental 

Agreement' 

15 

Good 

Service 

ll-Apr-13 

Maha Cape 

R 26 715.20 

Calibrate Roller & Rake Tester, scuff, Head Lamp, 

Pit Jacks, King Pin Gauge, Wheel Gauge, Tyre 

Depth Gauge, Tape, Height Gauge, Straight Edge, 
Venire Calper, Travelling 

6610 

13416 

10058333 

Deviation - 
Such goods or 
services already 
been acquired 

17 

Satisfied 

ll-Apr-13 

Georgida 

Refrigeration's 

R 29 950.00 

Supply, Install & Com of BTU Samsung Midwall SPLI 
Systems for TS, Youth & Testing Offices 

6614 

13422 

various 

Deviation - 
Exceptional 

Case 

15 

Satisfied 

19-Apr-13 

Brilliant Computers 

R 13 304.00 

Dell Latitude Silver Led Screen, Mouse, E-Port, 
Keyboard, Dell Laser scroll USB Button mouse, Dell 
Black Wind Screen 

8009 

13615 

300331525 

Departmental 

Advertisement 

15 

Satisfied 

Ol-Apr-13 

Brilliant Computers 

R 25 462.00 

Dell Vostro 2520 Led Screen, Targus Clamshell 
bags, Dell Latitude Silver Screen, Dell Mouse , 
Adaptor, Keyboard, Mouse, Black W/Screen 

8115 

13619 

10008082 

Departmental 

Advertisement 

17 

Satisfied 

23-Apr-13 

Metsi Water 

Solutions 

R 12 545.47 

Chlorine Gas 70kg, Transport Delivery to Baviaans 

6649 

13630 

10078069 

Departmental 

Advertisement 

18 

Satisfied 

26-Apr-13 

TRF Sport 

R 10 816.00 

2 Piece Royal Blue Overall Set, 2 Piece Denim 

Overall sets 

6657 

13646 

10046005 

Departmental 

Advertisement 

11 

Not Good 

03-May- 

13 

Servipac 20CC T/A 
Brandability 

R 10 636.20 

Non-Woven Drawstring Bag, Screen Printing, Set- 
up for 4 Different Logos 

8133 

13697 

300332095 

Deviation - 
Exceptional 

Case 

18 

Very good 

08-May- 

13 

Piet Viljoen 

R 12 540.00 

Supply a7 Fit New diesel Honey sucker 

6685 

13709 

10046339 

Deviation - 
Emergency 

15 

Satisfied 
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DATE 

SUPPLIER 

AMOUNT 

DESCRIPTION 

REQ 

ORDER 

VOTE 

INFORMATION 

RATING 

1-25 

OVERALL 

COMMENTS 

10-May- 

13 

Work Station 

R 18 469.02 

Credenzas, Main Desks, Draws, Stationary 
Cabinets, High back Chairs 

8136 

13717 

10008396 

Departmental 

Advertisement 

18 

Very good 

16-May- 

13 

Bytes Systems 
Integration 

R 65 298.29 

Conversion of Leave, Training on new leave 
and HR Module 

8141 

13724 

10008220 

Deviation - Sole 
Supplier 

19 

Satisfied 

30-May- 

13 

Avusa Media 

R 10 383.12 

Herald Publications for Tender Notices BLM 
2012/13/018 and 2012/12/019 

6518 

13751 

10050292 

10008082 

Deviation - 
Exceptional 

Case 

15 

Satisfied 

20-Jun-13 

Georgida 

Refrigeration's 

R 15 390.00 

Supply and Installation of Air conditioners at 
Rietbron Library 

7254 

13779 

400863575 

Departmental 

Advertisement 

7 working days 

17 

Satisfied 
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3.4 


ACTION PLAN TO ADDRESS AUDITOR GENERAL'S REPORT 2012/13 


CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 


REPORTING 


PROGRESS 


Responsible 

Person 

Due Date/ 
frequency 

POE 

June 

Accumulated 

Surplus 

No restatement for prior period 

errors 

Adjustments have been made to the 
accumulated surplus/deficit account 
(300100018) in the current year, 
which should have all been 
processed in the general ledger in 
the previous financial year. 

1 

CFO, MM and Audit 
Committee will perform a 
thorough review & quality 
assurance on the financial 
statements prior to 
submission to AG to ensure 
that they are GRAP 
compliant 

KPMG Will come back to 
municipality with input from 
a finance person. 

OCA will assist with 
thorough review 

Lizette will be responsible 
for communication only and 
when new CFO starts he / 
she will be responsible for 
coordination 

CFO, 

Accountants, 

MM, Audit 
Committee, 

MPAC 

Finance mng & 
Accountant will 
draw all journals 
and after that 

consultation will 

be done with 

OCA, KPMG, AG 

28 February 
2013 

Follow-up to 

ensure 

continuous 

correct 

procedures 

Reviewed & signed 
journals with 
appropriate 
supporting documents 

Reviewed AFS, Audit 
committee signed 
minutes of meetings 
& report, council 
resolutions 

Continuous 


Personnel 

expenditure 

Leave days taken off not able to be 
verified 

The municipality could not provide a 
valid, accurate and complete list 
of employees together with the 
various categories of leave they have 
taken. As such, leave pay expense, 
amounting to R284, 310, and the 
leave pay accrual, amounting to Rl, 

2 

SOP (Standard of Operating 
Procedure) for Leave 
should be in place and it 
should be implemented and 
adhered to by all the 
municipal employees 

All HR policies 
must be tabled to 

council & 

implemented 

Corporate 

Services 
Responsible for 
leave management 
capturing of leave 
data should do 


Reconciled and 
verified leave 

balances on the Excel 
spreadsheet, 
personnel leave files 
and leave register. 

Awaiting policies 
to be approved by 
council. 

SAMRAS training 
to be held during 
the week of the 

24*'^ of June 2013. 

Leave being 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


311,421, could not be tested. 

Management does not delegate the 
responsibility to ensure that 
attendance registers, leave forms 
and capturing of leave is accurate. 

Management has not instituted 

any controls to ensure that 

the accrual for leave pay is accurate. 

The Municipality does not keep 
sufficient and appropriately 
summarised records of the various 
categories of leave taken. 



capturing only 
with supporting 
documentation 

Nicky capturing 
the leave on the 
excel spreadsheet 



captured on Excel 
Spreadsheet from 
KPMG. 

Personnel 

expenditure 

Remuneration of councillors 
incorrectly disclosed 

Employee costs relating to salaries, 
allowances and benefits of 
councillors, and any arrears owed by 
councillors, have been incorrectly 
disclosed in the annual financial 

statements 

Remuneration of councillors per the 
face of the statement of financial 
performance amounts to R977, 759. 
This differs from the total per the 
related note by an amount of R427, 
356 and does not agree to the 
amount per the payroll sub ledger. 

No explanations for these differences 
could be obtained 

3 

Expenditure Accountant will 
perform a reconciliation of 
councillors remuneration & 
CFO will review it to ensure 
completeness & accuracy of 
the amounts 

CFO, MM and Audit 
Committee will perform a 
thorough review & quality 
assurance on the financial 
statements prior submission 
to AG to ensure that they 
are GRAP compliant 

J Doyle 




Provisions 

Inaccurate provision for leave pay 

4 

Director Corporate Services 

Action in number 


Reconciled and 

Leave captured on 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


Detailed testing on the accrual for 
leave pay indicated that the 
calculation was not supported by 
valid, accurate and connplete leave 
records. As such incorrect leave days 
could be accrued for. 

Illogical increases in leave days were 
noted, which further reiterates the 
fact that leave data is not being kept 
and captured correctly and that 
nnanagennent does not perfornn even 
a basic review over the leave pay 
accrual. 

The annual salary used by the client 
for the calculation of the following 
two ennployees (HR Erasnnus and W 
Larens) did not agree to the annual 
increase nnenno. 

The nnunicipality used a systenn 
generated report for the 
calculation of the accrual for leave 
pay with regards to leave days taken, 
and not the leave register with the 
attached authorised leave fornns 
which would be a fair reflection of 
leave days taken. 


will ensure that nnonthly 
and annual leave 

reconciliations are 
performed. 

Expenditure Accountant to 
calculate leave provisions 
based on the accurate leave 

reconciliations and correct 
salary scale and CFO to 
review the provisions. 

2 needs to be 

taken on number 

4 

Was addressed in 

workshop and 
procedure 

manual 


verified leave 

balances on the Excel 
spreadsheet, 
personnel leave files 
and leave register 

Excel spreadsheet 
from KPMG up to 

31 March 2013 

Awaiting policies 
to be approved by 
council. 

SAMRAS training 
to be held during 
the week of the 

24*'^ of June 2013. 

Personnel 

expenditure 

Employees are being paid below 
their salary grade 

As part of our testing of new 

5 

Job descriptions need to be 
in place and job evaluation 
need to be conducted for 

HR to review all 
employee files 
and see that 

End, 28 April 
2013 

All employees paid on 
the correct salary 
grades. Process to be 

Organogram 
reviewed and 

tabled to Council 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


appointments, we attempted to 
agree the grade salary scale of the 
new appointee (as indicated on the 
letter of appointment) to the 
employee's actual salary per the 
payroll system. However, for certain 
new appointees, we noted that they 
did not agree. 

For Donald Tarentaal, the salary 
advertised is T1 notch 1 per 

2010/2011 salaries, which amounts 
to R4, 722 per month. Donald 
requested a higher salary 
and subsequently received R5, 150 
per month. However, the position 
should be T5 notch 1 per 2011/2012 
salaries, which actually amounts to 

R5, 913.96 per month. He is thus 
being underpaid. 

For Come Weyer-Henderson, the 
salary advertised is for a Til Grade 
(R14, 222.15 per month), but the 
actual salary per the advert is set at 
the Grade 10 notch 1 salary per 
2010/2011 rates (Rll, 357 per 
month). 

Per the appointment letter, the 
salary to be received is set at Grade 

10 notch 1 (currently R12, 047 per 
month). The salary per the 
organogram is budgeted to be at a 
Grade 11 level. The appointment in 


correct T-scales 

correct job 
descriptions are 
in place. 

Corporate 
services manager 
should implement 
a checklist on 
what procedure 
needs to be 
followed when 
appointing people 
in future. 

Expenditure 
controller to 

ensure that 
salaries on the 
payroll system 
correspond to 
organogram. 

POPPIE-End 
of April 2013 

finished by the end of 
April 2013. 

on 22 April 2013. 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


the advertisement indicates that a 

13th cheque and various other 
benefits will be paid. The values for 
these benefits are however not 
included in the advertisement or the 
appointment contract. Therefore it 
is not possible to recalculate whether 
the benefits owing to the employee 
are above/below the allowed limit. 

For Ursula Terblanche, salary paid is 
TIO notch 1 per 2010/2011 salaries, 
which amounts to R12, 047 per 
month. Per the appointment 
contract, this position should be 
paying at the Grade 11 notch T1 
category. Per inspection of the 
2011/2012 salaries this should be 

R14, 222.15. Therefore employee 
is being remunerated below skill 
level. 

The employees are not being 
remunerated fairly for their work 
and are being remunerated below 
the skills grade level that they are 
entitled to according to their 
appointment contract. Fair 
remuneration is not being achieved. 







Personnel 

expenditure 

Incorrect classification of EPWP 

wages 

EPWP wages, amounting to 

R2, 138,074, have been incorrectly 

6 

Comparative figures will be 
restated to correct the mis- 

classification 

Thorough review of the AFS 

CFO 

Opinion from NT 
needs to be 

considered 

19'^ February 
2013 

30 June 2013 

AFS 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 


Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


classified as general expenses, 
instead of employee costs, in the 
annual financial statements. 


by CFO, MM and Audit 
Committee will be 
performed. 

MM will setup 
meeting with AG 




Compliance 

Non compliance by the Audit 
Committee 

The internal audit plan appears to be 
inadequate due to the fact that it 
was only a basic plan, and due to the 
fact that it was still being drafted a 
month and a half before the financial 
year end (11 May 2012). 

7 


Three meetings 
must be 

scheduled before 

the end of the 
financial year and 
members must 
indicate if they 
are available 

The week of 

the 22nd Feb 

2013 




A risk assessment was planned for 7 
November 2011 but was postponed. 

As at year end a risk assessment had 
not been performed EX.3. 



Corporate 

Services Manager 





There appears not to be sufficient 
evidence to support the fact that the 
audit committee provides advice as 
to the adequacy, reliability, and 
accuracy of financial reporting and 
information. Concerns were 
raised regarding the lack of 
information and reports requested 
from management. 








There is no evidence per inspection 
of the audit committee meeting 
minutes, that the audit 
committee reviewed the prior year 
annual financial statements and 
thus could not provide the council of 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


the municipality with an 
authoritative and credible view of 
the financial position of the 
municipality, its efficiency and 
effectiveness, its overall level of 
compliance with this Act, the annual 
Division of Revenue Act and any 
other applicable legislation. 

Although, the audit committee did 
review the current year financial 
statements, this was not performed 
timeous. 

Only a single audit committee 
meeting was held during the current 
financial year, which is 
insufficient for the 
effective performance and oversight 
required from the audit committee. 

The audit committee is, as a result of 
all the above mentioned issues, 
considered not to be effective in the 
performance of its oversight role and 
the discharging of its responsibilities 
in terms of the Audit Committee 
charter. 

The audit committee did not always 
receive the required information 
from the accounting officer and chief 
financial officer on a timely manner 
to enable them to perform their 
duties and responsibilities. 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


The weaknesses identified indicate a 
breakdown in the Internal Control of 
the Municipality. 

The audit committee was ineffective 
in the performance of its duties in 
terms of its mandate and best 
practice. 







Financial 

Statements - 

Late 

submission of 

the annual 
financial 

statements 

The financial statements were not 
submitted to the Auditor-General by 

31 August 2012. 

The municipality did not implement 
policies and procedures to ensure 
that the financial statements were 

submitted timeous 

8 

Policies and procedures will 
be developed and 
implemented to ensure 
proper management of 
records, proper recording & 
accounting for transactions. 

MM, OCA, KPMG 
and Audit 

Committee 

MM responsible 
to get the Project 
Plan 

implemented and 
distributed. 

31 August 

2013 


Bank Recons have 

been done and are 
up to date. 

Financial 

statements 

Disclosure issues 

In note 5 on trade and other 
receivables from exchange 
transactions, there is no disclosure 
for the credit quality for the different 
classes of trade receivables and 

there is also no basis for the 
determination of the credit quality 
disclosed. There different trade 
receivables are trade debtors, the 
sundry debtors and the Cacadu 
debtors. 

In the disclosure the municipality 
states that they deal only with credit 

9 

CFO and Accountants to be 
sent on GRAP trainings to 
understand all GRAP 
requirements 

GRAP AFS disclosure 

checklist to be utilised 
effectively to ensure full 
disclosure 

MM and Audit Committee 
to review the AFS prior 
submission to AG 

CFO, MM 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


worthy consumers. However, there 
are indigent debtors who will never 
pay the municipality. 

VAT receivable from non-exchange 
transactions should read VAT 

receivables. 

Consumer payables from exchange 
and non-exchange transactions 
should change to Consumer trade 
and other receivables from exchange 
and non-exchange transactions. 

The disclosure provided in note 7 
on Consumer payables for the ageing 
of consumer debtors is 
incorrect. The provision for debt 
impairment is disclosed as nil. This 
should have been disclosed as R3, 
690,647. The total of the ageing of 
consumer debtor's note (excluding 
the provision for 
impairment) amounts to R4, 

048,074. However, the total of 
consumer debtors per note 

Samounts to R3, 779,500. There is 
therefore an unexplained difference 
of R268, 574 between the amount 
per the AFS and the related note 
disclosure. 

There is no disclosure given for how 
debtors past due, but not impaired 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


have been determined. 

In note 16 Provisions, the prior year 
comparative 

disclosure ("Reconciliation of 
provisions - 2011") does not agree to 
the disclosure per the prior year 
audited annual financial statements 
and is incorrect. The total of this 
comparative disclosure does not 
reconcile to the balance of Provisions 
per the statement of financial 
position. 

The consultants who compiled the 

APS were not informed about this 

transaction. The CFO does not take 
responsibility for the work 
performed by the service providers 
to ensure that the Annual Financial 

Statements are valid accurate and 
complete. 

Incomplete and inaccurate disclosure 
in the Annual Financial Statements of 
key items and non-compliance with 
the GRAP Standards. 







Financial 

statements 

Non-compliance with GRAP 

Per discussions with the CFO and per 
review of the financial statements, it 
was noted that the financial 
statements of the municipality do 
not comply with the measurement. 

10 

CFO and Accountants to be 
taken to GRAP trainings to 
understand all GRAP 
requirements 

GRAP AFS disclosure 

checklist to be utilised 

CFO 

Appoint Service 
Provider 
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presentation and disclosure 
requirements of the GRAP 
standards. Furthermore, the 
accounting policies as disclosed in 
the financial statements are 
incorrect in terms of the GRAP 
standards. The municipality is still 
applying the transitional provisions 
of Directive 4. The transition period, 
however, expired on 30 June 2011. 

This was specifically noted for 
Investment Property, Property, Plant 
and Equipment, Intangible Assets 
and Inventories, where the 
transitional provisions of Directive 4 
are still being applied. As a full 
valuation exercise would have to be 
performed in order to correctly 
measure these items in terms of the 
GRAP standards, it is not possible for 
us to quantify the effect of non- 
compliance. 

This is due to a lack of understanding 
of the GRAP standards and disclosure 
requirements, as well as a lack of 
funding required to implement all 
the changes and technical 
requirements of GRAP. 


effectively to ensure full 
disclosure 

CFO and MM to seek 
funding for the valuation of 
PPE, Intangible assets. 
Investment Property and 
unbundling of Infrastructure 
assets 





Financial 

statements 

Prior period error incorrectly 
accounted for and disclosed 

Per inspection of the statement of 
changes in net assets for the current 

11 

GRAP AFS disclosure 

checklist to be utilised 
effectively to ensure full 
disclosures 

Appoint Service 
Provider 
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year, a line item entitled "Changes in 
net assets" amounting to R2, 

291,174 was noted. Upon further 
investigation, it was established that 
this line item was included in order 
to adjust the opening balance of 
accumulated surplus for the 
correction of prior period errors. 
However, no note describing the 
prior period error was included in 
the annual financial statements. 
Furthermore, GRAP 3 paragraph .43 
states that material prior period 
errors must be 

corrected retrospectively in the first 
set of financial statements 

authorised for issue after their 
discovery by restating the 
comparative amounts for the prior 
period(s) presented in which the 
error occurred; or if the error 
occurred before the earliest prior 
period presented, restating the 
opening balances of assets, liabilities 
and net assets for the earliest prior 
period presented. As the error was 
corrected in the current year, with 
the contra-entry being recorded 
against accumulated surplus, the 
requirements of GRAP 3 have not 
been complied with. 

Management has not understood 
and applied correctly the 


The requirements of GRAP 3 
in accounting for material 
prior period errors will be 
applied and material prior 
period errors will be 
corrected by restating the 
comparative amounts for 
the prior period(s) 
presented in which the 
error occurred; or if the 
error occurred before the 
earliest prior period 
presented, restating the 
opening balances of assets, 
liabilities and net assets for 
the earliest prior period 
presented. 
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requirements of GRAP 3 in correcting 
for prior period errors. 

The financial statements are 
materially misstated in both the 
current and prior years. 







Fruitless and 

wasteful 

expenditure 

Non-compliance with section 65 of 
the Municipal Finance Management 
Act 

Actuaries were engaged to perform a 
valuation of the provision for long 
service awards of the municipality in 
the current year. However, the value 
per the valuation performed by 
actuaries was not used by the 
municipality as the amount at which 
to recognise these awards in its 
annual financial statements. The 
expenditure spent on this valuation 
is therefore deemed to be fruitless 

and wasteful. 

Lack of funds to repay their creditors 
as they become due, within 30 days 
of receipt of invoice therefore 
incurring interest on these accounts. 

12 

Actuarial values will be used 

for disclosure of defined 
benefits to ensure value for 

money 

All creditors will be paid 
within 30 days of receipt of 
invoice 

Must be 

discussed at the 
meeting with AG 

Management 




Grants 

Grant Journals 

During the audit the municipality 
presented journals for testing 
however these journals were not 
accompanied with appropriate 
supporting documents to determine 
validity, accuracy and classification of 
those journals 

13 

All journals processed will 
be supported by sufficient 
documentation. 

CFO will review all journals 
prior & after processing into 
the financial system 

Accountant 

Finance mng 

14'^ Feb 2013 
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Grants 

Incomplete Grant disclosure 

During the audit it was noted that 
the municipality had not disclosed 
for the Integrated 

National Electrification Grant. Per 
the inspection of the payment 
schedules and bank statements it 
was agreed that the municipality had 
actually received the funds allocated. 

Management is not maintaining an 
updated grant register throughout 
the financial year. 

Grant revenue and expenses maybe 
materially misstated also non- 
compliance with section 123 of the 
MFMA act. 

14 

Expenditure Accountant will 
maintain an updated grant 
register throughout the 
financial year 

CFO will review the 
payment schedules to 
ensure that the all grants 
have been accounted for. 
Monthly reports will be 
prepared and presented to 
the Portfolio committee for 
finance and Audit 

committee 

Finance mng 




Financial 

statements 

Incorrect disclosure relating to 
consumer deposits 

Note 14 of the financial statements 
disclose that all consumer deposits 
amounting to RMS, 020 relate to 
electricity deposits. Upon testing of 
the consumer deposit balance it was 
identified that R27,845 relates to 
electricity deposits and 

R117,175 relates to water deposits 

15 

The disclosure in note 14 
will be adjusted to disclose 
consumer deposits for 
water and electricity 
separately and comparative 
figures restated in AFS for 
2012/13. 

Finance mng 




Immovable 

assets 

Grants: Retainer 

Per inspection of certain contracts it 
was noted that a retainer of 5% 
applied, however per inspection of 
the invoices it was noted that the 

16 

CFO will review all 
payments made and ensure 
that retainers (retentions) 
have been appropriately 
accounted for. 

SCM 

Technical Services 
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municipality did not retain the 
amounts as per the contractual 
agreements. 







Property, 
plant and 
equipment 

Categories disclosed in the AFS 

Per inspection of the fixed asset 
register it was noted that there were 
assets that have been grouped as 
"other," per further inspection it was 
noted that these could have been 
further divided into further 
groupings, such as furniture, 
computer/IT equipment, etc. 

17 

Asset controller will 
continuously update the 
asset register, classify the 
assets per their categories, 
perform asset verification 
on quarterly basis 

Principle clerk 

CFO 

February 2013 

The extract of Asset 
Register Headings 

The asset Register 
has been 
developed to 
include columns 
such as Class, 
subclass and 
grouping to make 
easier for 

disclosure in the 

AFS. 

Property, 
plant and 
equipment 

Depreciation and impairments 

The municipality has incorrectly 
continued to apply the guidance as 
prescribed in Directive 4, insofar as it 
relates to Property, Plant and 
Equipment. As at 30 June 2012, 
Directive 4 ceased to be applicable, 
and full compliance with GRAP 17 is 
required. In order to appropriately 
apply the rules within GRAP 17, the 
municipality needs to perform the 
following: 

- Reconstruct an asset register as at 1 
July 2008; 

- Physically verify assets, and obtain 
valuations of PPE from engineers or 
perform in-house 

- Calculate depreciation on annual 
basis; 

- Assess useful lives of assets; and 

18 

The CFO, MM and Council 
will seek funding for the 
application of GRAP 17 
(unbundling of assets) and 
engage the services of an 
independent expert to assist 
in the process of complying 
with GRAP17. 

A complete reconstruction 
of the fixed asset register 
will be maintained and 
regularly updated 
accordingly to reflect 
changes in valuation. 

On an annual basis, 
management will assess 
remaining useful lives of 
assets, and determine 
whether any impairment 
indicators exist. 

Principle clerk 

CFO 

March 2013 


The spreadsheet 
has been 
configured to 
automatically 
calculate the 
depreciation once 
the life span of an 
asset is captured. 

The register has 
been 

reconstructed with 
effect from 01 July 
2008 

Verification list 

was used to 
update the 
reconstructed 
register. 
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- Perform impairment reviews 
annually as appropriate. 

In addition, the assets acquired 
during the transitional period need 
to be subjected to the above process 
as well (adjusted for disposals etc). 

Management does not have the 
necessary skills and technical skills to 
perform an assessment on the useful 
lives of property, plant and 
equipment. In addition, management 
does not have the financial resources 
to engage with 3rd party experts to 
assist in this regard. 






Condition of each 

item was assessed 
for an impairment 
and useful life. 

Depreciation 
calculation will be 

done once we are 
done with the 
identification. 

Property, 
plant and 
equipment 

Description of assets per the fixed 
asset register 

During the audit it was noted that 
the items listed on the fixed asset 
register (Including additions for the 
period 2009 to 2011) were 
not appropriately described in order 
to identify the specific asset listed on 
the fixed asset register. 

There has been inadequate review of 
the fixed asset register by 
management. 

There is a risk of material 

misstatement as it is difficult to 
verify the existence of fixed assets as 

19 

Asset controller will 
continuously update the 
asset register, classify the 
assets per their categories, 
perform asset verification 
on quarterly basis 

CFO will review the fixed 
asset register and identify 
assets which could be better 
described on the register 
and adjust accordingly. 

Principle clerk 

CFO 

End of April 
2013 


Proper 

descriptions were 
captured for all 
assets. 
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listed on the fixed asset register. 

There is also a risk of 
misappropriation of fixed assets, as 
there is reduced control of these 
assets. There is also non-compliance 
with Section 63 of the Municipal 
Finance Management Act. 







Property, 
plant and 
equipment 

Fixed asset register details 

Per the inspection of the fixed asset 
register it was noted that it lacked 
various details such as: 

• Physical location of the asset 

• Depreciation rate and method 

• Unique asset number for each 
asset 

• Depreciation for the current 
year for each asset 

• Accumulated depreciation and 
impairments for each asset 

• Impairment expense for the 
year 

• Method of financing for each 
asset 

• Physical condition of the asset 
Management has not engaged the 
services of an expert to verify and 
produce a complete fixed asset 
register encompassing all property, 
plant and equipment owned by the 
municipality. 

20 

Asset controller will 

maintain an accurate and 
detailed fixed asset register 
for all assets (property, 
plant and equipment) 

CFO will review the asset 
register 

Monthly report on asset 
management will be tabled 
to the Finance standing 
committee and Audit 

Committee 

Principle clerk 

CFO 

End of April 
2013 


The new register 
has all the details 
that conform with 

GRAP 17 
requirements 

Property, 
plant and 

Opening balances with nil values 

During the audit it was 

21 

The CFO, MM and Council 
will seek funding for the 

Principle clerk 

CFO 

30 April 2013 


Indeed all assets 
acquired before 01 
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equipment 

noted that the municipality 
had recognised property, plant and 
equipment acquired before 01 July 
2008 at a zero value. 


valuation of assets 
(determine cost, 
accumulated depreciation, 
accumulated impairments, 
and market value) and 
engage the services of an 
independent expert to assist 
in the process. 

Asset controller will update 
the value of these assets on 
the fixed asset register, trial 
balance and annual financial 

statements. 

CFO will review the asset 
register 

Monthly report on asset 
management will be tabled 
to the Finance standing 
committee and Audit 

Committee 




July 2008 were 
recognised at nil 
value due to 
unavailability of 
invoices. 

Out of 3199 
assets, 1285 (40%) 
were recognised 
at nil value. There 
are two options 
the municipality 
may consider in 
order to resolve 
this issue, either to 
write off through 
the council or to 
appoint the Valuer 
to cost them. 

Most of the assets 
not completed are 
the one donated 
by CDM. Attempts 
to sort out the 
discrepancy with 
the District are 
underway. 

Property, 
plant and 
equipment 

Physical verification 

During the physical verification 
of property, plant and equipment, it 
was noted that assets could not be 
verified for existence, either they 
were not presented for 

22 

Asset controller will 
maintain an up-to-date, 
detailed and complete fixed 
asset register. 

CFO will regularly review 
the asset register 

Principle clerk 

CFO 

30 April 2013 


The majority of 
movable assets 
have been dealt 
with, some are 
going way back. 
Craig from A2A 
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verification or the evidence obtained 

was not conclusive to be able to 
determine that the assets actually 
existed. Of the sample selected for 
testing, the actual value of assets 
that could not be physically verified 
amounted to R19, 375,628. The total 
projected misstatement amounted 
to R22, 798,581. 

The fixed asset register was not 
detailed enough to be able to 
conclude that the assets inspected 
were the assets that were listed on 
the fixed asset register, also the 
asset controller lacked the relevant 
knowledge to be able effectively 
assist in the physical verification. 


Monthly report on asset 
management will be tabled 
to the Finance standing 
committee and Audit 

Committee 




Kopano to assist. 

The main issue is 
the unbundling of 
infrastructure. 

Two services have 

been dealt with. 

Three more to 
deal with. 

Property, 
plant and 
equipment 

Useful lives disclosure and 

assessment 

During the audit it was noted that 
the Municipality did not disclose the 
useful lives of property, plant and 
equipment. This is a requirement in 
terms of GRAP 17. In addition, the 
municipality is required to assess the 
remaining useful lives of all property, 
plant and equipment on an annual 
basis. 

Management does not have the 
necessary skills and technical skills to 
perform an assessment on the useful 

23 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 
CFO, MM and Audit 
Committee will thoroughly 
review the AFS prior 
submission to AG. 

The CFO, MM and Council 
will seek funding for the 
valuation of assets 
(determine cost, 
accumulated depreciation, 
accumulated impairments, 
and market value), 
unbundling of assets (GRAP 

Principle clerk 

CFO 

30 April 2013 


To be done at the 
end of 2012/13 
financial year. 
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lives of property, plant and 
equipment. In addition, management 
does not have the financial resources 
to engage with third party experts to 
assist in this regard. 


17) and engage the services 
of an independent expert to 
assist in the process. 





Property, 
plant and 
equipment 

Completed projects 

During the audit information was 
requested (RFI 90) in order to test 
the completion of the assets on the 
fixed asset register, this information 
requested could not be presented 
fortesting. 

Management does not have readily 
available information to determine 
whether the projects completed 
within the financial year have been 
capitalised. 

24 

A records management 
policy and procedure will be 
developed to ensure that 
complete, relevant and 
accurate information is 

accessible and available to 
support financial and 
performance reporting. 

SCM clerk will maintain 
separate files for all projects 
with adequate supporting 
documents. 

CFO and PMU manager will 
review the projects to 
ensure that all completed 
projects are capitalised onto 
the fixed asset register 

Principle clerk 

CFO 

30 April 2013 



Property, 
plant and 
equipment 

Contractual commitments 

During the audit it was noted that 
management had not appropriately 
disclosed contractual commitments 

to infrastructure. 

Per the schedule detailed 
management should have disclosed 

R9 894 943.16 

25 

A records management 
policy and procedure will be 
developed to ensure that 
complete, relevant and 
accurate information is 

accessible and available to 
support financial and 
performance reporting. 

Principle clerk 

CFO 

30 April 2013 


Outstanding 
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Management did not adequately 
review their supporting documents 
to ensure that the appropriate 
amounts have been disclosed on the 
financials. 

The disclosure infrastructure 
commitments is materially 
misstated, by R12 096 139.74 


SCM clerk will maintain 
separate files for all projects 
with adequate supporting 
documents. 

CFO and PMU manager will 
review the projects to 
ensure that all completed 
projects are capitalised onto 
the fixed asset register 

CFO, MM and Audit 
Committee will review 
supporting documentation 
and the AFS to ensure that 

the disclosures on the 
financials are appropriate. 





Financial 

statements 

Incorrect disclosure relating to 
intangible assets 

The comparative disclosures 
presented for intangible assets per 
note 11 to the annual financial 

statements are inconsistent with the 
disclosures per the prior year annual 
financial statements. The 
reconciliation of intangible assets for 
2011 as disclosed in the current year 
financial statements shows an 
opening balance of R436, 008 and 
additions during the 2011 year of 

R30, 335. However, the prior year 
financial statements reflect an 
opening and closing balance for 2011 
of R466, 343, with no additions 

26 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

CFO, MM and Audit 
Committee will review 
supporting documentation 
and the AFS to ensure that 

the disclosures on the 
financials are appropriate. 

CFO 
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during the year. 







Intangible 

assets 

Amortisation and impairments of 
intangible assets not accounted for 

Intangible assets with a carrying 
amount of R466, 343 are recorded in 
the financial statements of the 
municipality. No amortisation has 
been accounted for on these 
intangible assets in either the current 
or prior years. As a result, 
amortisation expense for the current 
year is understated by and surplus 
for the year is overstated by R33, 

871. Opening accumulated surplus 
at the beginning of the year is 
overstated by R74, 442, in respect of 
the amortisation charge relating to 
prior years. 

A computer program, "Caseware", 
with a carrying amount of R117, 

520 was listed on the schedule of 
intangible assets at year end. Upon 
further investigation, it was noted 
that this program is no longer being 
used by the municipality and training 
is required in order to enable the 
municipality staff to use it. No such 
training is expected or planned for 
the future. The recoverable amount 
of the program is deemed to be nil 
and the full carrying amount of this 
asset should therefore be impaired. 

27 

A records management 
policy and procedure will be 
developed to ensure that 
complete, relevant and 
accurate information is 

accessible and available to 
support financial and 
performance reporting. 

Amortisation and 
impairment of its intangible 
assets will be accounted for 
over the useful lives relating 
to those assets. The 

recoverable amount of the 

assets will be calculated and 
an impairment loss 
recognised if the carrying 
amount of the asset 

exceeds its recoverable 

amount. 

CFO 



Check and found 
nothing incorrect 
with the 

treatment of this 

transaction. 
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No such impairment expense has 
been recognised. 







Investment 

property 

Completeness and existence 

During the audit of Investment 
Properties the following issues were 
noted: 

Existence - based on the information 
in the investment property 
register we were unable to identify 
which ERF numbers make up the 
Investment Property balance of RIO, 
155 at year end. 

The following additions could not be 
verified for existence using the 
WinDeed report, respectively: 
a) 3277; b) 3335; c) 3334 
d)3279; e) 3278; f) 3326 

It was also noted that there was land 
falling within the ownership of 
Baviaans Municipality that has not 
been accounted for in the trial 
balance, fixed asset register and 
financial statements. Refer to 
exception 56 for more details. 

Investment properties are materially 
misstated in the annual financial 

statements. 

28 

All properties registered in 
the name of the 
municipality will be 
identified from 

the valuation roll and deeds 
search for all areas of the 
municipality 

Asset controller will update 
the fixed asset register 
accordingly. 

The investment property 
register will be reconciled to 
the general ledger on a 
monthly basis and the CFO 
will review the register 
regularly. 

Principle clerk 

CFO 

Assistance from 

OCA 



Investment 
register was 
compiled from 
information 

extracted on a 
valuation roll for 
Steytlerville and 
Willowmore. 

Checked with 
erven 3277, 3278, 
3279, 3326, 3334 
and 3335 but 

could not be 

found. 

Rietbron 

investment 
register still 
outstanding 
pending meeting 
with CDM official 
expected to be 
held on Monday 

18 March 2013. 

Investment 

Investment property not included 

29 

Asset controller will update 

Principle clerk 



Investment 
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property 

on the asset register (completeness) 

Per inspection of the fixed asset 
register, it was noted that the 
municipality had not appropriately 
maintained an asset register for 
investment properties. The opening 
balance of investment properties 
was included on the register, but an 
entailed breakdown of the items 
making up this balance was not 
provided. 


the fixed asset register 
accordingly. 

CFO will review the asset 
register regularly 

Reports will be tabled to the 
Portfolio committee and 

Audit Committee on a 
monthly basis 




register was 
compiled from 
information 

extracted from the 
valuation roll for 
Steytlerville and 
Willowmore. 

Checked with 
erven 3277, 3278, 
3279, 3326, 3334 
and 3335 but 

could not be 

found. 

Rietbron 

investment 
register still 
outstanding 
pending meeting 
with CDM official 
expected to be 
held on Monday 

18 March 2013. 

Investment 

Classification of Investments 

The investment with ABSA Acc 
288875729, a 32 day account, valued 
at R5 810.44 (2011: R5 810.44) was 
classified as Investments in the 

Annual Financial Statements which is 
in contravention of the requirements 
of IAS7.7. 

30 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

The comparative figures will 
be restated to rectify the 
error (classify the 32 day 
account as Cash and Cash 

Corporate 

Services mng 
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Equivalents as 

per the requirements of 

GRAP 104: Financial 
Instruments). 

CFO, MM and Audit 
Committee will review 
supporting documentation 
and the AFS to ensure that 

the disclosures on the 
financials are appropriate. 
Municipal staff will be 
trained in the GRAP 
requirements for reporting 
in the Annual Financial 

Statements. 





Finance 

leases 

Amounts incorrectly calculated and 
disclosed 

During our testing of the disclosure 
of finance lease we noted the certain 
unexplained differences and this has 
resulted in inaccurate disclosure in 
the annual financial statements of 
key items and non-compliance with 
GRAP 13. 

31 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

The comparative figures will 
be restated to rectify the 
error (the disclosure in note 
13 to the annual financial 
statements will be adjusted 
to reflect accurate amounts) 

CFO 



Not done yet. 

Property, 
plant and 
equipment 

Pledged as assets 

During the audit it was noted that 
the disclosure of the AFS for pledged 

32 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

CFO 



Not done yet 
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assets was not appropriate 
Management did not adequately 
review the lease the register to 
ensure that there is an appropriate 
disclosure on the AFS. 


CFO, MM and Audit 
Committee will review 
supporting documentation 
and the AFS to ensure that 

the disclosures on the 
financials are appropriate. 





Property, 
plant and 
equipment 

Addition recorded in incorrect 
period 

During the audit of additions of 
property, plant and equipment and 
per further inspection of the fixed 
asset register, it was noted that the 
items were incorrectly included in 
the 2012 financial records 
Management did not review the 
work performed by the expenditure 
clerk to ensure that items are 
recorded in the appropriate financial 
period. 

33 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

CFO will review the work 
performed by the 
expenditure clerk to ensure 
that transactions are 

recorded in the relevant 
financial period. 

CFO 



Not done yet. 

Property, 
plant and 
equipment 

Insured amount (limitation of scope) 

We were unable to determine 

whether the fixed assets of the 
municipality are adequately insured 
as assets are carried at provisional 
amounts in terms of Directive 4 
which is not at fair value or 

34 

The fixed asset register will 
be updated to include all 
fixed assets at appropriate 
values. 

CFO and MM will perform a 
detailed analysis to ensure 
that all fixed assets owned 

CFO 



60% of the 

movable asset 
register is updated 
once complete 
review of the 

current insurance 

will be undertaken 
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replacement costs. The fixed asset 
register is furthermore incomplete 
and does not include all property 
belonging to the municipality. It is 
therefore not possible to determine 
whether all fixed assets are insured 
or whether insurance is adequate to 
cover all assets. 

There is inadequate accounting for 
and control of fixed assets by 
management. 


by the municipality are 
adequately insured to 
enable their replacement in 
the event of loss. 




and quotation 
requested to 
service provider 
for items not 
insured. 

Property, 
plant and 
equipment 

Non-existent assets included on the 
asset register 

During the audit, it was noted that 
during the physical asset count 
conducted by management, assets 
which no longer exist or could not be 
found were identified, however on 
the fixed asset register these assets 
have not been removed. It was 
furthermore noted per inspection of 
the asset count reports that there 
was no evidence that the council had 
noted the findings of these reports. 

There is inadequate preparation and 
review of the fixed asset register and 
the results of asset counts 
performed. 

35 

Asset controller will 
maintain and update the 
asset register 

CFO will review the asset 
register regularly and any 
discrepancies will be 
followed up and rectified. 

Principle clerk 

CFO 

28/02/2013 



Property, 
plant and 

Opening balances 

During the audit it was noted that 

36 

Asset controller will 
regularly maintain and 

Principle clerk 

CFO 



The present 
register is GRAP 
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equipment 

the fixed asset register did not 
provide a detailed a breakdown of 
the assets which made up the 
balance for opening balances. 

Management has not maintained a 
detailed and accurate fixed assed 
register for both the current and 
prior years. 


update the asset register 

CFO will review the asset 
register regularly and any 
discrepancies will be 
followed up and rectified. 




compliant and it 
was prepared 
from the 

verification list. 


Existence of the opening balances for 
fixed assets could not be 
verified. Completeness of fixed 
assets could also not be verified, as 
without a detailed listing it was 
not possible to trace assets from 
the floor to the fixed asset register. 







Compliance 

Non Compliance with Section 65 

2(a) of the Municipal Finance 
Management Act 

We identified the following entries of 
which there was no signature of 
approval on the invoice and no 
payments were made 

AUDIT COST 09/10 

37 

All payment vouchers will 
be approved by the 
delegated official as per the 
delegations of authority, 
paid within 30 days and 
stamped ''PAID" 

CFO will check 
and investigate 




Compliance 

Non Compliance with section 65(e) 
of Municipal Finance Management 
Act 

Invoices are supposed to be paid 
within 30 days upon receipt of 
invoice. 

The municipality continues 

38 

All invoices will be stamped, 
signed and dated by the 
responsible official upon 
receipt of the goods and/or 
service and the invoice. 
Creditor's age analysis will 
be regularly maintained in 
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to experience cash flow problems. 

This resulted in the payment days for 
payables being extended and not 
being within the prescribed time of 

30 days. 


order to identify all 
outstanding payables 
timeous. 

Monthly monitoring of the 
days in payables will be 
performed to ensure that 
payments to service 
providers/payables are 
made timeous and within 
the prescribed 30 days. 





Expenditure - 
Bad debts 

Council's approval of bad debt 
write-offs differ from bad debts 

recorded 

During our testing performed on bad 
debts written off, the municipality 
could not provide us with a 
detailed list of all bad debts which 
were written off in the current year 
per the annual financial statements, 
amounting to Rl, 000,748.67. The 
list of debtors approved for write-off 
by the Council amounted to R917, 
338.20. There is therefore an 
unexplained difference amounting to 
R83, 360.47. 

This is a limitation of scope as we 
were not able to audit this amount. 

There is a time lapse between the 
compilation of the list of bad 
debts and the submission of the list 
to the Council for approval, resulting 

39 

Bad debts write-off policy 
will be developed and 
implemented 

All bad debts written off 
during the year will be 
approved by the Council on 
a timely basis and will be 
supported by appropriate 
supporting documentation. 

Accountant 

28/02/2012 
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in the bad debts identified on the list 
being understated. There is also a 
delay in the approval and the actual 
write off of the bad debts in the 
general ledger. 

Disclosure for unauthorised 
expenditure per the annual financial 
statennents is not connplete. Trade 
receivables are understated by R83, 
360.47. 







Expenditure 

Expenditure incurred not incurred 
for the purpose it was intended for 
(Grants) 

During the audit it was noted that 
there were expenditures that had 
been incurred outside the intended 
purpose of the grant. 

Due to financial constraints the 
Municipality has used funds fronn 
other grants to run operational costs 
of the Municipality 

Non-connpliance with DoRA 
paragraph 15(1), also the 

Municipality is a risk of using up all 
nnoney which is due to National 
Treasury (unspent conditional 
grants) putting the nnunicipality at 
risk of further cash flow problenns 

The non-connpliance will also affect 
the revenue recognition of the 
expenditure (i.e. Grant revenue 
nnaybe nnaterially overestinnated) 

40 

Separate bank accounts will 
be opened for each grant. 

All grant expenditure 
incurred will be charged 
fronn the respective bank 
accounts. 

Unused funds will be 

invested in an interest 
bearing accounts until the 
conditions of the grant are 
nnet 

Roll-over applications will 
be done tinneous for all 
projects that are still in- 
progress to ensure that 
enough funding is available 
to connplete those projects. 

MM and CFO 





Baviaans Municipality Performance Report 2Q12I13 


Page 93 


CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 


Responsible 

Person 

Due Date/ 
frequency 

POE 

June 









Expenditure 

Amounts recorded in incorrect 
period 

Amounts have been raised in an 
incorrect period as the amounts 
relate to prior years 

41 

All transactions will be 
reviewed by the CFO prior 
and after capturing the 
financial records. 

CFO 




Expenditure 

General ledger amounts not 
agreeing to supporting documents 

During the audit it was noted that 
the certain EPWP wage 
expenses listed on the general ledger 
did not agree to the supporting 
documentation presented 

Lack of management review over the 
capturing performed by the 
expenditure clerk. 

42 

All transactions will be 
reviewed by the CFO prior 
and after capturing the 
financial records to ensure 
that the expenses are 
accurately captured and 
supported by sufficient 
documentation. 

CFO 





EPWP expenses will be understated; 
as a result the claims to National 
treasury for the expenses incurred 
will not meet the costs incurred 
putting the Municipality in more cash 
flow constraints. 







Expenditure 

Missing Proof of Payment 

None compliance of section of 

65(e) of the Municipal Finance Act 
was identified for the following items 
This is caused by lack of funds to 
repay the their creditors as they 
become due, within 30 days of 
receipt of invoice 

43 

All payment vouchers and 
supporting documentation 
to be kept in a safe place. 
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Grants 

Grant register 

During the audit it was noted that 
the grant register did not agree to 
the disclosures on the Annual 

Financial Statennents 

Managennent used the financial 
statennents to update the 
register, whereas the register should 
nnaintain to control the grants 
expenditures and receipts. 

44 

Accountant Expenditure will 
maintain an updated 
register throughout the 
financial year. 

CFO will monitor and review 
the register regularly 

CFO must check 
and rectify 




Grants 

Inaccurate grant expenditure 
capturing 

During the audit it was noted that a 
nunnber of the grant expenditures 
were inaccurately captured (VAT was 
not excluded) 

45 

CFO will review all 
expenditure vouchers prior 
and after capturing by the 
expenditure clerk to ensure 
that the amounts recorded 
have been accurately 
recorded and accounted for. 

CFO 




VAT 

Vat incorrectly treated or claimed 

Vat has been incorrectly treated. 

There are instances where the 
requirennents to clainn input vat have 
not been met. 

Under and over claiming of vat 

No proper exercise of due care due 
in raising the entries on the general 
ledger 

46 

CFO will review all 
expenditure vouchers prior 
and after capturing by the 
expenditure clerk to ensure 
that the amounts recorded 
have been accurately 
recorded and accounted for. 

All VAT20rs and supporting 
documents to be reviewed 
by the CFO prior submission 
to SARS 

VAT reconciliations to be 
formed on a monthly basis 

CFO 



The main reason for the 

VAT problems at Baviaans 

is due to a lack of 

knowledge as the staff of 
Baviaans hardly ever 
attends a training course. 

There have been a lot of 

program changes in the 
meantime and nobody 
knows of these changes or 
the effect of these changes 
on the system. 

An attempt was made to 

reconcile the VAT for the 

2010/2011 book year. 
Although a lot of problems 
were identified, it was 
impossible to do a 
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by Expenditure Accountant 
and reviewed by CFO 




complete reconciliation as 
these problems originated 
in previous years and have 
an effect on the opening 

balances. 

In the meantime Maxprof 

has done a VAT audit. A lot 

of money was claimed 
from SARS but nothing was 

documented or 

journalised. They even 
suggested that the debtors 

VAT were over declared. 

This is not the case as the 

VAT on the debtors was 

never declared. (See 

attached document 

relating to short payments 
to SARS.)Maxprof used the 
wrong vote to calculate 

the vat income. The vote 

they used was only 
receipts for the direct 

income. The amounts 

involved is March & April 
R304, 436.89, July& August 
R100740.08. (it is 
uncertain to me if they 

received commission on 

these amounts) 

To rectification of this 

chaos in the Vat register 

can be done in two 

different ways: 

1) To make a 
complete 
reconciliation 

of all the 
book years 
which will 
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take very 
long and will 
be costly or 

2) To contact 
the auditor- 
general to 
find out if the 

difference 

can be 
journalised. 

If he agrees 
to this, 1 
suggest that 
the 

correction be 

made on 30 

June 2012. 

Guidelines and training 
was given to the staff with 

the correct votes and 

journal entry transactions 

to ensure that Vat 

transactions will be 

handled correctly from 
now onwards. (See 
attached notes) 

The incorrect parameters 
on the votes was given to 
the CFO to rectify and the 
accountant (creditors) will 
rectify the parameters on 

the creditor's master file. 

Grants 

Incomplete disclosure in notes 
(Cacadu-Fire Services) 

During the audit it was noted that 
the municipality had received a grant 

47 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

MM 

CFO 

Audit Committee 
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of R250 000.00 for fire services, 
however this grant has not been 
appropriately disclosed i.e. detailing 
the opening balance, announts 
received for the grant and expenses 
incurred for the grant (also revenue 
inconne). 


CFO, MM and Audit 
Committee will review 
supporting documentation 
and the AFS to ensure that 
the disclosures on the 
financials are appropriate. 





Grants 

Incomplete disclosure note 15 

During the audit it was noted that 
disclosure 15 was not complete as it 
did not include the balance 
outstanding for the "Local 

Government Finance Management 
Grant" amounting to, "-R51 771.86". 

The balance of the unspent 
conditional grants will be over- 
estimated by R51 771.86 

48 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

CFO, MM and Audit 
Committee will review 
supporting documentation 
and the AFS to ensure that 

the disclosures on the 
financials are appropriate. 

MM 

CFO 

Audit Committee 




Grants 

Incorrect disclosure for the Tourism 
Hospitality Training Grant 

During the audit it was noted that on 
the prior year working papers 
management had agreed to the 
finding that the disclosure to the 
"Tourism Hospitality Training Grant" 
was not appropriate management 
had agreed to disclose as following: 

However per the inspection of the 
prior year disclosure in the financial 
statements it was noted that this 
adjustment had not been performed. 

49 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

CFO, MM and Audit 
Committee will review 
supporting documentation 
and the AFS to ensure that 

the disclosures on the 
financials are appropriate. 

MM 

CFO 

Audit Committee 
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not only was it not perfornned but 
the opening balance did not agree to 
the closing balance in the prior year 
financials. 

Unspent conditional grants have 
been overestinnated by R413 971.25 







Grants 

Incorrect Financial Management 

Grant disclosure 

During the audit it was noted that 
the Municipality had disclosed to 
having received an amount of R1 532 
086.00 for the "Local Government 
Financial Grant" of which only R1 500 
000.00 could be agreed to trial 
balance, general ledger and the 
payment schedule from National 
Treasury. 

Receipts for "Local Government 
Financial Management Grant' will be 
overestimated by R32 086.00 

50 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

CFO, MM and Audit 
Committee will review 
supporting documentation 
and the AFS to ensure that 
the disclosures on the 
financials are appropriate. 

MM 

CFO 

Audit Committee 




Grants 

Incorrect opening balance for 
Municipal Infrastructure Grant 
(Disclosure) 

During the audit it was noted that 
the opening balance (R1 319 

108.00) for the disclosure for 
"Municipal Infrastructure Grant" did 
not agree to the closing balance (R1 
050 814.00) as per the prior year 
financial statements. 

51 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

CFO, MM and Audit 
Committee will review 
supporting documentation 
and the AFS to ensure that 
the disclosures on the 
financials are appropriate. 

MM 

CFO 

Audit Committee 
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The unspent conditional grant 
liability will be overestinnated by 

R268 294.00 







Grants: 

Movement during the year (Unspent 
conditional grants) 

During the audit it was noted that 
the movennent for unspent 
conditional grants did not agree to 
the totals of the opening balances, 
additions and the income related to 
grants when casted 

Note that the opening balance 
incorporates the recommended 
adjustments which have been 
recommended in exception 75 EX. 75 

52 

Grant register will be 
maintained & updated on a 
monthly basis 

Roll-overs for Unspent 
grants for multi-year 
projects to be applied for. 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

CFO, MM and Audit 
Committee will review 
supporting documentation 
and the AFS to ensure that 
the disclosures on the 
financials are appropriate. 

CFO 




Grants 

Roll over's 

During the audit it was noted that 
the municipality had unspent 
conditional grants acquired 
from DoRA amounting to R 3 575 
089.60 

However the municipality has only 
applied for a roll over amounting to 
R579 837.53 neither has the 
municipality returned the balance 
outstanding to the National Treasury 
as stipulated in the DoRA act. 

53 

Grant register will be 
maintained & updated on a 
monthly basis 

Monitor and review grant 
expenditure regularly to 
ensure proper recording 
and accounting 

Roll-overs for Unspent 
grants for multi-year 
projects to be applied for. 

CFO 
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Management has not performed an 
assessment to ensure that all the 
conditional grants obtained from 

DoRA have been applied for a roll 
over or have been returned to the 
National Treasury. 







Trade 

Payables 

Not adequately accrued for 

During our unrecorded liabilities 
testing it was discovered that not all 
accruals were raised prior to year 
end. 

The following were identified as not 
being recorded correctly in the 
financial year which resulted in an 
understatement of liabilities. 

The municipality is raising 
expenditure on the payments basis 
as opposed to the accrual basis. 
Payable reconciliations are not being 
performed monthly and there is no 
process in place to accrue for 
services and goods received but not 
yet paid for as at year end. 

Payable reconciliations are not being 
performed monthly and there is no 
process in place to accrue for 
services and goods received but not 
yet paid for as at year end. 

54 

Creditor's SOP's will be 
developed and 
implemented 

Creditor's reconciliations 
will be performed for all 
suppliers on a monthly 
basis. 

Supplier invoices and 
statement will be reconciled 

to the amounts recorded 
per supplier in the payables 
sub-ledger 

Accrual register will be 
maintained and updated on 
a monthly basis 

The reconciling items will 
be substantiated by 
supporting documentation 
i.e. an unpresented cheque 
or an accrual raised. 

CFO will review and sign the 
recons and accrual register 
as evidence of the review 

process. 

CFO 

Creditor clerk 




Trade 

Creditors reconciliations are not 

55 

Creditor's SOP's will be 

CFO 
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payables 

performed monthly 

Creditor's reconciliations have not 
been prepared on a monthly basis. 

The CFO does not enforce controls to 
ensure compliance and accurate and 
complete financial reporting. 

The municipality may incur financial 
loss as a result of possible duplicate 
payments to suppliers which will 
understate liabilities. Fictitious claims 
may be made by suppliers and 
remain undetected, resulting in 
financial loss to the municipality. This 
also increases the risk of not paying 
creditors within 30 days, and thus 
resulting in financial loss to the 
municipality which will cause 
fruitless and wasteful expenditure. 


developed and 
implemented 

Creditor's reconciliations 
will be performed for all 
suppliers on a monthly basis 
and discrepancies followed 
up and resolved timeous 
Supplier invoices and 
statement will be reconcile 

to the amounts recorded 
per supplier in the payables 
sub-ledger 

Accrual register will be 
maintained and update on a 
monthly basis 

The reconciling items will 
be substantiated by 
supporting documentation 
i.e. an unpresented cheque 
or an accrual raised. 

CFO will review and sign the 
recons and accrual register 
as evidence of the review 

process. 





Performance 

information 

Non compliance with Section 32 of 
Municipal Systems Act 

Upon the completion of the planning 
stage of predetermined objectives it 
was noted that the municipal 
manager did submit a copy of the 

IDP to the MEC for local government, 
but that the IDP was not sent within 

10 days as required by MSA section 

56 

Submit the IDP to the MEC 
for local government in the 
province within 10 days 
after the adoption of the 

IDP by the municipal 
council. 

IDP Official 

Yearly 

End of May 

2013 

POE of doc sent to 

MEC is available. 
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32 after the adoption of the IDP by 
the municipal council. 







Provisions 

Valuation of post-employment 
medical benefits and long service 
awards provisions 

Upon testing of the underlying data 
for both valuations, it was noted that 
the data provided was neither 
accurate nor complete. Errors were 
noted in the samples selected for 
testing and it was identified that not 
all information for employees was 
supplied. As such, we could not 
verify the valuation and 
completeness of the balances of 
these provisions, amounting to R3, 
301,000 and R525, 538, respectively. 

There has been inadequate review of 
the underlying data submitted to the 
actuary, prior to submission. 

The valuation of these provisions at 
year end could be misstated due to 
inaccurate information being 
provided to the valuers. 

57 

Thorough review of the 
valuation of provisions and 
supporting documents for 
accuracy and completeness, 
prior to submission. 

Corporate 

Services 

End of March 

2013 

Information on 

medical details on 
files. 

Got membership 
certificates from 
the Medical aid 

Provisions 

GRAP 25 treatment of post- 
employment benefits 

We could not obtain the agreements 
with the different pension funds for 
the contributions with regards to 
post-employment benefits. 

58 

Obtain all agreements from 
different pension funds for 
the contributions with 
regards to post- 
employment benefits. 

Proper record management 

CFO 

MM 
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The Municipality does not have a 
process in place to file 
docunnentation in a structured 
nnethodical nnanner. 


policy and procedure to be 
developed and 
innplennented 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

CFO, MM and Audit 
Connnnittee will review 
supporting docunnentation 
and the AFS to ensure that 
the disclosures on the 
financials are appropriate. 





Provisions 

Opening balance of bonus provision 
not reversed 

A difference between the bonus 
provision calculation and the bonus 
provision per the annual financial 
statennents announting to R57, 359 
was noted. Upon further 
investigation, it was noted that this 
difference relates the opening 
balance of the bonus provision. 

Annual bonuses are paid during the 
nnonth of Novennber and the opening 
balance provided for in the prior year 
should have been released when the 
bonuses were paid. 

59 

Opening balances of 
provisions brought forward 
fronn the prior year will be 
released when the provision 
is utilised or is no longer 
required. 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

CFO, MM and Audit 
Connnnittee will review 
supporting docunnentation 
and the AFS to ensure that 

the disclosures on the 
financials are appropriate 

CFO 




Provisions 

Provision for landfill site valuation 

60 
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The Department of Local 

Government and Traditional Affairs 
are embarking on a project called 
Operation Clean Audit to assist local 
municipalities on issues of 
compliance with various pieces of 
legislation. Operation Clean Audit 
assisted the municipality in the 
current year by performing a 
valuation of the obligation relating to 
the rehabilitation of landfill sites, 
amounting to R324, 500. No 
calculations or workings supporting 
the figures per the valuation were 
provided to us by the municipality. 

As such, the calculations could not 
be re-performed by us in order to 
verify the 

accuracy and reasonableness of the 
estimated provision. Furthermore, 
Operation Clean Audit is deemed to 
be insufficiently independent of the 
municipality in order for us to place 
reliance on their work. 

Operation Clean Audit performed the 
provision valuation. The municipality 
does not have sufficient resources 
with the appropriate skills and 
knowledge to sufficiently understand 
and perform the valuation. 

Insufficient supporting workings 
were available to enable us to re- 
perform the calculations. 
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Provisions 

Provision for legal expenses to be 
reversed 

A provision for legal expenses, 
announting to R300, 000, was 
brought forward fronn the prior year 
and recognised as a provision in the 
current year annual financial 
statennents of the nnunicipality. The 
annount arises as a result of a court 
case between the nnunicipality 
(defendant) and another party 
(plaintiff). A ruling was nnade by the 
judge in the current year that the 
plaintiff should reinnburse the 
nnunicipality for legal expenses 
incurred, estinnated at an annount of 
R300, 000. The provision was raised 
due to the fact that the plaintiff is 
experiencing financial difficulty and it 
is therefore uncertain that the 
plaintiff would be able to reinnburse 
the nnunicipality for these legal costs. 

As a ruling was, however, nnade, the 
provision should be derecognised 
and a reinnbursive debtor announting 
to R300, 000 recognised instead. As 
the debtors were experiencing 
financial difficulties, an 
allowance for doubtful debts should 
have then been raised for an equal 
annount. 

61 

Correcting journal entries 
will be processed by CFO in 
order to account for the 
transaction correctly in the 
annual financial statennents 
of the nnunicipality. 
Connparative figures will be 
restated accordingly for 
2012/13 AFS 

CFO 
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The accounting innplications of the 
transaction have not been 
adequately understood by 
nnanagennent. 

Current liabilities are overstated by 
an annount of R300, 000. There is 
also a nnisclassification of 
expenditure, as legal expenses are 
overstated and debt innpairnnent 
expense understated by R300, 000. 

The financial statennents are 

therefore nnisstated. 







Trade and 
other 

receivables 

Debtors age analysis does not 
reconcile to the trial balance 

The total consunner debtors per 
the debtors age analysis announts to 
R4, 052,763. The total of consunner 
debtors per the annual financial 
statennents announts to R3, 779,500. 
There is therefore an unexplained 
difference of R273, 264 between the 
two announts and the debtor's age 
analysis does not reconcile to the 
trial balance. 

This is due to inadequate nnonitoring 
and review of financial infornnation. 
Inadequate controls over trade and 
other receivables are in place. The 
debtor's age analysis is not 
reconciled to the trial balance on a 
nnonthly basis. 

62 

The Accountant: Inconne will 
perfornn reconciliation 

between the receivables 

sub ledger/age analysis and 
the receivables control 
account on a nnonthly basis. 
CFO will review and sign the 
reconciliation as evidence of 
the review process. 

All reconciling itenns will be 
followed up and resolved 
tinneous. 

Accountant 

CFO 
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Trade and 

other 

receivables 

Existence of trade receivables 

Supporting documentation could not 
be provided for debtors to enable us 
to confirm their existence. The 
requested information was 
communicated via RFI 80 on 22 
October, due 25 October, but was 
not received. Total debtors, for 
which supporting documentation 
was requested, but not received, 
amounted to R661, 943. The total 
projected limitation misstatement 
amounts to R4, 140,823. 

Management was not able to assist 
us with our request in the required 
time. There is no isolation of 
responsibility. 

63 

Debtor's account 
verification process will be 
performed to ensure 
existence, accuracy and 
completeness of debtors' 
accounts 

Accountant 

CFO 




Financial 

statements 

Incorrect disclosure note 24 

Per inspection of note 24 to the 
annual financial statements, it was 
noted that interest on cash balances 
amounting to R94, 648 was 
incorrectly disclosed as interest on 
investments. 

Management has not performed an 
adequate review of the financials to 
ensure that the amounts disclosed 
are appropriate. 

64 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

CFO, MM and Audit 
Committee will review 
supporting documentation 
and the AFS to ensure that 

the disclosures on the 
financials are appropriate 

CFO 

MM 




Financial 

Incorrect disclosure note 25 

65 

AFS disclosure checklist will 

CFO 
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statements 

During the audit it was noted that 
note 25 did not agree to the detailed 
breakdowns of each individual grant 
as disclosed on the financials. 
Managennent has not performed an 
adequate review of the financials to 
ensure that the amounts disclosed 
are appropriate. 


be fully adhered to in the 
preparation of 2012/13 AFS. 

CFO, MM and Audit 
Committee will review 
supporting documentation 
and the AFS to ensure that 

the disclosures on the 
financials are appropriate 

MM 




Grants 

Grant receipts recorded exclusive of 
VAT. 

During the audit it was noted that 
the municipality had erroneously 
excluded VAT as part of their grant 
receipts. 

Total estimated error: R541 751.22 

66 

CFO will review all 
expenditure vouchers prior 
and after capturing by the 
expenditure clerk to ensure 
that the amounts recorded 
have been accurately 
recorded and accounted for. 

CFO 





Management has not performed an 
adequate review of the work 
performed by the revenue clerk to 
ensure that the amounts captured 
are accurate. 

Grant receipts will be 
underestimated mated by R541 

751.22 also the VAT output has been 
overestimated by the same amount. 


All VAT20rs and supporting 
documents to be reviewed 
by the CFO prior submission 
to SARS 

VAT reconciliations to be 
formed on a monthly basis 
by Expenditure Accountant 
and reviewed by CFO 





VAT 

Grant revenue 

Detail testing on VAT indicated that 
the Municipality did not declare any 
output VAT on the VAT 201's for 

67 

CFO will review all 
expenditure vouchers prior 
and after capturing by the 
expenditure clerk to ensure 

CFO 



The main reason for the 

VAT problems at Baviaans 

is due to a lack of 

knowledge as the staff of 
Baviaans hardly ever 
attends a training course. 
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grants received 

Lack of management understanding 
on accounting for VAT. 

Management was not sent on 
regular training courses that relate to 
the understanding of the regulations 
and requirements of the VAT Act to 
ensure that the VAT 201's are 
accurately compiled. 

Non-compliance with the VAT Act. 


that the amounts recorded 
have been accurately 
recorded and accounted for. 

All VAT20rs and supporting 
documents to be reviewed 
by the CFO prior submission 
to SARS 

VAT reconciliations to be 
formed on a monthly basis 
by Expenditure Accountant 
and reviewed by CFO 




There have been a lot of 

program changes in the 
meantime and nobody 
knows of these changes or 
the effect of these changes 
on the system. 

An attempt was made to 

reconcile the VAT for the 

2010/2011 book year. 
Although a lot of problems 
were identified, it was 
impossible to do a 
complete reconciliation as 
these problems originated 
in previous years and have 
an effect on the opening 

balances. 

In the meantime Maxprof 

has done a VAT audit. A lot 

of money was claimed 
from SARS but nothing was 

documented or 

journalised. They even 
suggested that the debtors 

VAT were over declared. 

This is not the case as the 

VAT on the debtors was 

never declared. (See 

attached document 

relating to short payments 
to SARS.)Maxprof used the 
wrong vote to calculate 

the vat income. The vote 

they used was only 
receipts for the direct 

income. The amounts 

involved is March & April 
R304, 436.89, July& August 
R100740.08. (it is 
uncertain to me if they 

received commission on 
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these amounts) 

To rectification of this 

chaos in the Vat register 

can be done in two 

different ways: 

3) To make a 
complete 
reconciliation 

of all the 
book years 
which will 
take very 
long and will 
be costly or 

4) To contact 
the auditor- 
general to 
find out if the 

difference 

can be 
journalised. 

If he agrees 
to this, 1 
suggest that 
the 

correction be 

made on 30 

June 2012. 

Guidelines and training 
was given to the staff with 

the correct votes and 

journal entry transactions 

to ensure that Vat 

transactions will be 

handled correctly from 
now onwards. (See 
attached notes) 

The incorrect parameters 
on the votes was given to 
the CFO to rectify and the 
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accountant (creditors) will 
rectify the parameters on 

the creditor's master file. 

VAT 

Output VAT only declared on direct 
income 

In performing the VAT reasonability 
tests, output VAT declared should 
have been approximately R 
2,032,266.54, whereas the actual 
declared amount is R 1,129,519.38. 

The reason for this is because output 
VAT has only been declared on direct 
income, which includes all income 
for which no receivable was raised. 

Detail discussions with the CFO and 
above mentioned statements 
corroborate the fact that no output 
VAT has been declared on services 
rendered where a receivable was 

raised. 

The CFO does not use the Output 

VAT general ledger account, 
300350031 0035 VAT Main Ledger 

VAT INCOME Received/Ontvang, to 
compile the VAT201's. The report, 
BS-Q993GA, A summary of direct 
income, is drawn and used to 
compile the VAT201. Reconciliation 
is not performed between the VAT 
general ledger account and the 

Direct Income Report used. 

68 

CFO will review all 
expenditure vouchers prior 
and after capturing by the 
expenditure clerk to ensure 
that the amounts recorded 
have been accurately 
recorded and accounted for. 

All VAT20rs and supporting 
documents to be reviewed 
by the CFO prior submission 
to SARS 

VAT reconciliations will be 
formed on a monthly basis 
by Expenditure Accountant 
and reviewed by CFO 

Expenditure Accountant will 
ensure that all vatable 

income is declared on the 

VAT 201's on a bi-monthly 
basis and the output VAT is 
raised in the general ledger 
account. 

The output VAT general 
ledger account will be used 

CFO 



Same as 67 
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to compile the VAT201's 





VAT 

Accounting policy not disclosed in 
the annual financial statements 

There is no accounting policy 
note relating to VAT in the annual 
financial statements. 

Management have not been sent on 
adequate training courses relating to 
requirements ofGRAP and the 
annual financial statements were not 
adequately reviewed prior to 
submission for auditing purposes. 

69 

The Accounting policy will 
be reviewed to ensure that 
it include how the 

municipality accounts for 
VAT in the accounting 
records. 

Training will be provided for 
municipal officials on the 
management of VAT 

CFO 



Same as 67 

VAT 

Output VAT accounted for on the 
invoice basis 

In terms of the VAT 103 dated 
16/02/2006 the municipality is 
registered on the payments (cash) 
basis for VAT. However, output 

VAT was charged on invoices issued 
to debtors prior to payment of the 
amount owing by debtors, which is in 
contravention of the payments 
basis. 

The bad debts written off amounting 
to R 1,000,748.67 therefore 
incorrectly had output VAT levied on 
the original invoices raised. When 
these debts were written off, input 
VAT was not claimed. VAT has 

70 

CFO will review all 
expenditure vouchers prior 
and after capturing by the 
expenditure clerk to ensure 
that the amounts recorded 
have been accurately 
recorded and accounted for. 

All VAT20rs and supporting 
documents to be reviewed 
by the CFO prior submission 
to SARS 

VAT reconciliations will be 
formed on a monthly basis 
by Expenditure Accountant 
and reviewed by CFO 

CFO 



Same as 67 
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therefore been overpaid. 

The Municipality does not have 
sufficient resources with appropriate 
skills and knowledge to perfornn 
financial tasks. VAT reconciliations 
are not perfornned and reviewed 
nnonthly. 

The nnunicipality is in non- 
connpliance with the VAT Act. 
SARS nnay innpose penalties and 
interest on the nnunicipality for VAT 
clainned on the invoice basis, 
resulting in a financial loss to the 
nnunicipality, and therefore fruitless 
and wasteful expenditure. Output 
VAT has furthernnore been overpaid 
by the nnunicipality on invoices 
subsequently written off as bad 
debts. 


Expenditure Accountant will 
ensure that all vat able 

income is declared on the 

VAT 201's on a bi-monthly 
basis and the output VAT is 
raised in the general ledger 
account. 

The output VAT general 
ledger account will be used 
to compile the VAT201's 





Cash flow 

The cash flow statement per the AFS 
does not cast and is inaccurate 

The cash flow presented in the 
financial statements does not cast, 
with the cash and cash equivalents at 
the end of the year differing to the 
statement of financial position by R 
145,161. 

In addition, the re-performance of 
the cash flow based on the 
information presented in the 
financial statements is inaccurate as 

71 

AFS disclosure checklist will 
be fully adhered to in the 
preparation of 2012/13 AFS. 

CFO, MM and Audit 
Committee will review 
supporting documentation 
and the AFS to ensure that 
the disclosures on the 
financials are appropriate 

CFO must ensure that all 

CFO 

MM 
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there are material inconsistencies 
within the financial statements. 

The CFO does not take responsibility 
for the work performed by the 
service providers to ensure that the 
Annual Financial Statements are 
valid accurate and complete. 


information used in 
compiling the cash flow 
statement is valid, accurate 
and complete and that it 
agrees to the underlying 
accounting records 





Cash and cash 

equivalents 

Monthly bank reconciliations were 
not prepared timeous for the period 
January 2012 to May 2012 

72 

Procedure manual for 
performing bank recons will 
be developed and 
implemented 

CFO 

30^^ of March 
2013 




Upon request of the monthly bank 
reconciliations for the year, the 
reconciliations for the January 2012 
to May 2012 months were not 
presented. 


Monthly bank 
reconciliations will be 
performed and 
reviewed within 10 days 
after the end of each month 






Lack of resources available to enable 
timeous preparation and review of 
bank reconciliations. 


All reconciling items will be 
followed up and cleared 
timeous 






The Cash and cash equivalent 
balance in the Annual Financial 
Statements may be misstated. 


CFO will review and sign the 
bank reconciliations as 
proof of review process 





Cash and cash 

equivalents 

Reconciling items on the bank 

reconciliation not cleared on a 

timely basis 

There were a number of reconciling 

73 

Monthly bank 
reconciliations will be 
performed and 
reviewed within 10 days 
after the end of each month 

CFO 
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items appearing on the year-end 
bank reconciliation that had been 
outstanding for longer than 6 
months 

The problem is caused by untimely 
clearance of reconciling items that 
are identified and lack of timely 
management review. 


All reconciling items will be 
followed up and cleared 
timeous 

CFO will review and sign the 
bank reconciliations as 
proof of review process 





Compliance - 

Personnel 

expenditure 

No controls to ensure compliance 

with S 3.1.2 of the SALBC Main 

Collective Agreement 

Whilst obtaining an understanding of 
the process in place to verify that 
employees take the minimum 
required leave per annum we were 
unable to identify any control to 
mitigate the risk of non-compliance 
with section 3.1.2 of the SALBC Main 
Collective Agreement. 

Management does not place 

enough emphasis on independent 
reviewing and controls to prevent 
irregularities. 

74 

That section should be 

included into the 
municipality leave policy 
and employees should 
adhere to. Management 
should ensure that 
employees take their annual 
leave appropriately. 

SOP (Standard of Operating 
Procedure) for Leave 
should be in place and it 
should be implemented and 
adhere to by all the 
municipal employees 

Corporate 

Services 

By the end of 
May 2013 
everyone 

must have 

leave balances 
of less than 48 
days. 

Leave balances of less 
than 48 days for all 
employees 

Letters have been 

sent to all 
employees with 
balances that 
exceeds 48 days 
notifying them to 
take 16 days 
before the end of 
May 2013 

All leave days 
exceeding 48 days 
will lapse after end 
of May 2013. 

Compliance - 

Personnel 

expenditure 

Non compliance with Section 3.1.4 
of the SALBC Main Collective 
Agreement 

Whilst performing our testing on 
the leave pay accrual, the employees 
had accumulated leave in excess of 

75 

Section 3.1.4 should be 
included in the policy and 
management needs to set 
measurements as a control 
tool 

Corporate 

Services 



Same as 74 
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48 days 

Management does not place 
enough emphasis on independent 
reviewing and controls to prevent 
irregularities and non-compliance 
with laws and regulations. 


Leave register to be 
maintained, updated and 
circulated to section heads 
on a monthly in order to 
identify employees who are 
like to accumulated leave 
balance of 48 days. 

Leave should then be 

scheduled timeous for such 
employees to ensure 
compliance with section 

3.1.4 oftheSALBCMain 
Collective Agreement. 





Internal 

control - 

Payroll 

expenditure 

Certificate of commencement of 

work 

We inspected personnel files for the 
certificate from the supervisor 
indicating that the new appointee 
has arrived for the commencement 
of work, but noted that this was not 
always in the employee file. 

Of the sample selected for testing, 
the following new appointees did not 
have a certificate of commencement 
of work from the supervisor within 
their personnel files: 

1. Gareth McDonald 

76 

Letter of assumption of duty 
will be prepared and signed 
by the supervisor as proof 
of the employee's 
attendance and kept in the 
employee's file as evidence. 

Corporate 

services 

End of April 
2013 

Certificates of 

Commencement of 
work for all 
employees on 
personnel files 

Letters of 
Appointment for 
EPWP workers 
signed and filed. 


Baviaans Municipality Performance Report 2Q12I13 


Page 117 


CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


2. Donald Tarentaal 

3. Sonja Philander 

4. Come Weyer-Henderson 

5. Ursula Terblanche 

6. Sajini 

7. M Spoor 

8. Swartz 

9. Witbooi 







Internal 

control - 

Personal 

expenditure 

Overtime incorrectly calculated 

During the testing of payroll, it was 
noted that payments made to 
employees for overtime worked 
could not be verified to the number 
of hours actually worked and 
authorised by the employee. 

Insufficient controls are placed over 
the calculation of overtime. The 
overtime attendance registers are 
not recalculated before payment is 
authorised. 

77 

Payroll clerk should to be 
taken for SAMRAS training 
and SOP for overtime 
should be followed by 
management and staff. 

Recalculations and 
verification will be 
performed 
between payments 
authorised for employee ov 
ertime and the number of 
overtime hours logged per 
the overtime register. 

CFO 

Payroll clerk 




Internal 

control - 

Personnel 

expenditure 

Appointment of EPWP workers 

Per inspection of the Personnel 

Budget 2011/2012 for the Baviaans 
Municipality for the 2012 financial 
year, for the following persons who 
were appointed were not included in 
the budget: 

Employee Name Job Title 

78 

All appointments and 
critical posts to be filled will 
be carefully considered, 
costed and appropriately 
included in a personnel 
budget for the financial 
year. 

Corporate 

services 
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Spoor, M Overseer 

Swartz Overseer 

Witbooi Overseer 

After further discussion with Lizette 

De beer (Community Services 
Manager), established that these are 
EPWP employees and therefore not 
permanent staff. The EPWP budget 
depends upon how much the 
municipality receives as a grant for 
the program. Inspected this budget 
for EPWP workers but it was not 
possible to agree the amounts 
received by the employees above to 
this budget. The budget is not 
broken down into number of 
employees, employee names and the 
related pay grade. 

No budget process was followed 
whereby the budget would 
be broken down in order to 
evidence how and where the money 
will be distributed. 







Personnel 

expenditure: 

Employee costs of new employees 
not included in the budget 

Per inspection of the Personnel 

Budget 2011/2012 for the Baviaans 
Municipality for the 2012 financial 
year, for the following persons who 
were appointed were not included in 

79 

All new post will be 
budgeted for and included 
in the personnel budget for 
the financial year 

CFO 
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the budget: 

Employee Name Job Title 

Gareth McDonald IT Manager 

C. Acton Cashier 

Sonja Philander Principle Clerk 

J Sanjini Overseer 

M Spoor Overseer 

Swartz Overseer 

Witbooi Overseer 

Employees have been appointed 
without ensuring that sufficient 
budget is available to cover the 
additional costs of employment. 
Budgets may have been set 
inaccurately and unrealistically for 
the expected future costs. 







Personnel 

expenditure: 

Fruitless and wasteful expenditure 

The January 2012 payment to SARS 
for SDL, UIF and PAYE was paid late 
and therefore the municipality was 
charged penalties and interest of 

R20, 119.84. 

The April and May 2012 payments 
were also paid late. These payments 
only occurred on 3 July 2012. 
Therefore interest and penalties will 
be charged on late payment for 
these two months as well. The 
expenditure accountant indicated 

80 

Payments to SARS and other 
creditors' will be made 
within the prescribed period 
in order to reduce 
unnecessary fruitless and 
wasteful expenditure. 

Policy that deals with 
fruitless and wasteful 
expenditure will be 
developed and 
implemented 

CFO 

MM 
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that no invoice had yet been 
received by SARS as at the date of 
testing on 13 Novennber 2012 and 
therefore no accrual has been raised 
in this regard yet. 







Personnel 

expenditure 

Incomplete list of appointments 

Per inspection of the manual and 
system generated reports of all 
appointments for the 2011/2012 
financial period, the two reports did 
not agree. 5 new appointments 
appearing on the manual list of new 
appointments did not appear on the 
SAM RAS list. 

The list of appointments per 
the automated report does not 
include all appointments per the 
manual list. The software used may 
not be programmed correctly to be 
able to rely on the reports 
generated. Alternatively, the data 
regarding new appointments may 
not have been correctly captured by 
the human resources clerks. 

Due to the fact that there is no 
complete list of appointments it 
cannot be determined whether 
appointments unauthorised were 
made during the financial year. There 
is therefore the possibility that 
fruitless and wasteful expenditure 

81 

Staff members will be taken 
for SAMRAS training 

SAMRAS consultant will be 
informed regarding the 
problem 

Director: Corporate Services 
will review 

the appointments list per 
SAMRAS regularly and 
compare it to the manual 
list of appointments to 
ensure that the systems list 
is complete. 

Corporate 

services 

End of April 
2013 

Reconciled manual list 
and system. 

List of New 

appointments 

updated 
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may have been incurred. 







Personnel 

expenditure 

Leave registers do not agree to the 
system 

As part of our testing of leave pay, 
we requested the leave register for 
the year for the various types of 
leave. However, it was noted that 
there was no such register which is 
reliable and which agrees to leave 
pay per the system. Furthermore, 
the leave provision calculation 
differed from the amount per the 
system by R71, 080. 

Reconciliations of the leave register 
and leave provision calculation to the 
financial records is not performed. 
There are inadequate controls over 
leave pay. 

82 

Leave register should be in 
place. Leave register and 
leave provision calculation 
should reconcile. 
Management should take 
part in monitoring and 
evaluation of leave 
management 

Outstanding balances owing 
to employees should be 
monitored and reviewed on 
a timely basis. 

Corporate 

Services 

End of April 
2013 

Reconciled leave 
register and system. 

Excel Spreadsheet 
from KPMG is 
being used to 
capture leave. 

Training on 

SAMRAS needed. 

A quote has been 
received from 
SAMRAS for 
training. We sent 
them an order and 
are now waiting 
on their response. 

Personnel 

expenditure 

Net pay per pay slips does not agree 
to the EFT 

The following personnel received 
salary payments which are different 
to the net pay per the pay slip: 
Hendricks ZC 

Booysen, NM 

Prins, D 

No reconciliations are performed 
between the payroll run and the 
total amount paid via EFT. 

83 

Monthly reconciliations 
between the total payroll 
run and the total paid per 
the EFT run will be 
performed by Accountant: 
Expenditure. 

Corporate 

Services and CFO 

End of April 
2013 

Approved payroll 
procedure adhered to 
by role-players. 

Payroll procedure 
developed by OCA. 

Personnel 

No advertisements on file for 

84 

The recruitment 

Corporate 

End of April 

Adverts on all 

Personnel files are 
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expenditure 

appointments 

During the audit, it was noted 
that there were no advertisements 
on file for the following seven 
appointments: 

Employee Name Job Title 

Gareth McDonald IT Manager 

C. Acton Cashier 

Ursula Terblanche HR Officer 

Joseph Sanjini Overseer EP/WP 

M Spoor Overseer EP/WP 

Swartz Overseer EP/WP 

Witbooi Overseer EP/WP 


and selection policy should 
be clearly communicated to 
the Human Resources staff 
to ensure they adhere to all 
requirements of this policy 
during the recruitment and 
appointment process. 

Advertisements for all 

vacancies to be filled to be 
placed and a copy of the 
advertisement to be kept as 
proof that the 
advertisement was placed. 

Services 

to review all 
employee files to 
ensure that all 
personnel files 
have 

advertisements 

included 

2013 

personnel files. 

being reviewed 

Personnel 

expenditure 

No curriculum vitae on file for new 
appointees 

During the audit it was noted that 
there was no CV on file for the 
following employees: 

Employee Name Job Title 

Gareth McDonald IT Manager 
Joseph Sanjini Junior Overseer 

EP/WP 

Witbooi Junior Overseer 

EP/WP 

Not all employee files contain all the 
necessary documentation as per the 
checklist that is in the front of each 
employee file, in this case, the CV's 
of the employees. 

85 

Delegated official will 
inspect all employee files 
for new appointments and 
agree all the documentation 
listed on the checklist to the 
actual documents in the 
employee's file. 

If the documentation is not 
present in the file then the 
employee needs to be 
contacted and the 
necessary information 
needs to be 

obtained from the 
employee and put on file. 

Corporate 
services to review 
all employee files 

30 April 2013 

CV on all personnel 
files. 

Personnel files are 
being reviewed 
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Personnel 

expenditure 

No initial short list in new 
appointees files 

During the testing of new 
appointnnents, it was noted that 
there are not always initial short lists 
of candidates prepared for new 
appointnnents. 

The following new appointnnents at 
the Baviaans Municipality for the 

2012 financial year were not 
included in a short list per inspection 
of the ennployee personnel file: 

1. Gareth McDonald 

2. C Acton 

3. Donald Tarentaal 

86 

All HR recruitnnent policies 
will be correctly followed 
and that an initial short list 

of all candidates will be 
prepared and kept in the file 
of the appointee in order to 
evidence that the appointee 
is the nnost suitable 
candidate for the job. 

Corporate 

Services 

End of April 
2013 

Short lists on 
personnel files for all 
new appointnnents. 

Personnel files are 
being reviewed 

Personnel 

expenditure 

PAYE calculation inaccurate 

Differences were found in the PAYE 
paid in respect of the following 
ennployees 

The total net difference is Rll, 143. 

The pay as you earn calculation is 
autonnated. The software used nnay 
not be progrannnned correctly / 
incorporate changes in tax rates / 
changes in tax laws. 

87 

CFO will review the PAYE 
calculations regularly to 
ensure the accuracy of the 
calculation on the systenn 
SAMRAS will be consulted 
innnnediately when 

discrepancies are found in 
the systenn. 

CFO 
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Personnel 

expenditure 

Payslip amounts do not agree to 
supporting documentation 

Per inspection of the supporting 
documentation of amounts paid to 
employees according to the pay slip, 
the following errors were noted: 

Total projected misstatements 
amount to R462, 579. 

There is no detailed review done on 
the monthly payroll run to compare 
it to the previous month or 
to confirm that it is reasonable. Such 

duties have not been communicated 
to anyone or been assigned to 
anyone specifically and thus due to 
this poor segregation of duties this 
overall review of payroll has not 
been done on a monthly basis. HR 
information regarding the pay of 
individuals may also be uploaded 
onto the system incorrectly. 

88 

CFO will review the payroll 
for accuracy of payments 
each month and that any 
deviations from the 
previous month are 
followed up. 

CFO and HR 

Ongoing 

Accurate supporting 
documentation for 
payslips. 

Payroll Procedure 
was developed by 
OCA. 

Monthly 

Reconciliations as 
to EFT payments 
and the netpay 
per payslips to be 
performed. 

Personnel 

expenditure 

Salary components per the 
personnel budget 

Travel allowances for section 57 
managers were included in 
their total salaries in the personnel 
budget 2011/2012. Total salaries 
were not separately classified into 
their components as salaries and 
allowances. 

89 

All the salaries per the 
personnel budget will be 
classified into their various 
components when the 
budget is prepared. 

CFO 
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The budget has been set at 
an inadequate level of detail. 







Personnel 

expenditure 

SDL calculation inaccurate 

Differences were found in the 
total SDL paid in respect of the 
following ennployees 

As total cost to connpany is not 
nnisstated, no annount has been 
taken to the sunnnnary of 
uncorrected nnisstatennents. 

The SDL calculation is autonnated. 

The software used nnay not be 
progrannnned correctly / incorporate 
changes in tax rates / changes in tax 
laws. 

90 

CFO will review the SDL 
calculations regularly to 
ensure the accuracy of the 
calculation on the systenn. 

Correct configuration to be 
performed by SAMRAS 
consultants and IT Manager 
to verify as such 

CFO 




Personnel 

expenditure 

UIF recalculation inaccurate 

Differences were found in respect 
of the total UIF paid in respect of the 
following ennployees 

As total cost to connpany is not 
nnisstated, no annount has been 
taken to the sunnnnary of 
uncorrected nnisstatennents. 

The UIF calculation is autonnated. 

The software used nnay not be 
progrannnned correctly / incorporate 
changes in tax rates / changes in tax 
laws. 

91 

CFO will review the UIF 
calculations regularly to 
ensure the accuracy of the 
calculation on the system. 

Correct configuration to be 
performed by SAMRAS 
consultants and IT Manager 
to verify as such 

CFO 




Personnel 

Controls over manual payroll 

92 

All payroll payments will be 

Accountant 





Baviaans Municipality Performance Report 2Q12I13 


Page 126 


CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 

expenditure 

payments and the duplication 
thereof 

During the testing of manual salary 
and wage payments, certain cheque 
payments totaling RMS, 389.11 were 
identified. We attempted to perform 
procedures to ensure that the 
manual transaction was not 
processed through the payroll as 
well, and duplicated in this manner. 
We enquired from the expenditure 
accountant whether it would be 
possible to call up the payee of the 
manual payment on the payroll 
system and inspect all 
transactions for that employee in 
order to ensure the same payment 
has not been duplicated. According 
to the expenditure accountant, this is 
not possible to perform on the 
payroll system. Alternative 
procedures could not be performed. 


made through the payroll 
system. 

CFO 




Personnel 

expenditure 

No detailed review done on payroll 
on a monthly basis 

Upon enquiry of Vusumzi 

Daniso (Financial Accountant) on 1 
November 2012, he confirmed that 
there is no detailed review done on 
the monthly payroll run to compare 
it to the previous month or 
to confirm that it is reasonable and 
that all new appointments are 
included and all terminations have 

93 

The Chief Financial Officer 
will perform a detailed 
review of the monthly 
payroll run by comparing 
the current month to the 
previous month to confirm 
that it is reasonable and 
that all new appointments 
are included and all 

terminations have been 

removed. 

CFO 
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been removed. 

Such duties have not been 
communicated to anyone or been 
assigned to anyone specifically and 
thus due to this poor segregation of 
duties this overall review of payroll 
has not been done on a monthly 
basis. 


Each manager will certify 
payroll that all employees 
included on the payroll run 
for his department were in 
employment for that 
specific month. 





Personnel 

expenditure 

Limitation of scope 

The following areas of employee 
related costs have not been tested to 
an extent that an opinion can be 
reliably placed over the validity, 
accuracy and completeness of the 
account balance: 

1. An IRP5 reconciliation between 

the EMP501 and SAMRAS was not 

received. Therefore no reconciliation 
could be inspected and agreed to the 
summary of the IRP5 totals per the 
SAMRAS system. 

2. The overtime report for Sundays 
only, printed off SAMRAS payroll, 
could not be agreed to the 
attendance register hours multiplied 
by the salary per hour. After further 
inspection of the attendance register 
used for the recording of overtime it 
was noted that the hours indicated 
as being in attendance did not 

94 

Reconciliation between the 
EMPSOland SAMRAS will 
be prepared bi-annually. 

Overtime register will be 
reconciled to the overtime 
as recorded per the general 
ledger on a monthly basis 
and all reconciling items 
investigated. 

CFO will be review the 
reconciliations on a timely 
basis and signed as evidence 
of review. 

All supporting 
documentation for journal 
entries will be maintained. 

Policies for S57 managers 
allowances will be 
developed. 

CFO 
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reconcile to the total hours 
requested and paid for overtinne. No 
review is perfornned over these 
calculations and therefore no control 
exists over the accuracy and 
validity of the nunnber of hours 
actually worked as overtinne on 
Sundays. We therefore could not 
obtain sufficient evidence over the 
overtinne balance as reported in the 
annual financial statennents, 
announting to R479, 843. 

3. There were two journals, 
announting to R616,846 in 
total, selected for testing which 
could not be found or did not have 
supporting docunnentation. 

4. Allowances paid to S57 nnanagers 
could not be specifically verified to 
the ennployee's contract and there is 
no nnunicipality policy which 
specifically states the basis on which 
S57 nnanagers can earn allowances. 

The facts stated above result in a 
linnitation of scope. 

There are poor/no controls over the 
review of supporting docunnentation 
of ennployee related costs in order to 
ascertain that ennployee related 
costs are being recorded accurately. 
Supporting docunnentation for 
ennployee costs has not been 
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adequately maintained. 







Personnel 

expenditure 

Payroll schedule does not reconcile 
to annual financial statements 

The payroll schedule for the year 
does not reconcile to the amount 

recorded in the annual financial 

statements. The difference is not 
evidenced by valid supporting 
documentation. 

Reconciliation between the payroll 
and the expense in the general 
ledger is not performed monthly and 
therefore differences between the 
payroll system and the general 
ledger are not identified, followed up 
and resolved timeous. 

95 

Reconciliation between the 
payroll and the general 
ledger will be performed 
monthly and differences will 
be followed up and resolved 
timeous. 

CFO will review the 
reconciliation process and 
ensure that the differences 
are resolved appropriately. 

All reconciling items will be 
supported by valid 

supporting documentation. 

CFO 




Personnel 

expenditure 

Third party payments not reconciled 
to third party expenses recorded 

During the testing of payroll, it was 
noted that payments made to third 
parties in respect of deductions to be 
paid over do not reconcile to the 
actual expenses recorded in respect 
of these deductions. 

Differences were noted between the 
actual amounts paid to third parties 
and the amounts recorded in the 
general ledger accounts. These 
differences could not be reconciled. 

96 

Reconciliations 
between payments made to 
third parties and the 
amounts recorded in the 
general ledger will be 
performed on a 
monthly basis. 

Reconciling items will be 
investigated and resolved. 
Reconciliations will be 
reviewed by CFO on a timely 
basis and signed as evidence 
of review. 

Payments to third parties 
will not be made until the 

CFO 
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Reconciliations between payments 
made to third parties and the 
amounts recorded in the general 
ledger are not performed on a 
monthly basis. 


reconciliation in support of 
the payment has been 
prepared and reviewed. 





Compliance 

Risk assessment not performed 
annually 

A risk assessment is not performed 
annually by the Municipality. The 
latest risk assessment was 
performed on 18 September 2009. 

The Municipality only approved 
the risk management policy on 26 

July 2012. 

Although the Municipality 
has updated and approved the Anti 
Corruption Strategy and Fraud 
Prevention Policy, it appears that a 
fraud risk assessment has also not 
taken place for the financial year. 

97 

Annual risk assessment will 

be undertaken 

Detailed Risk register will be 
maintained and action plans 
implement to address these 
risks. 

Risks will be re-assessed 
quarterly to check progress 
on the management of such 
risks 

MM 




Compliance - 

SCM 

Amounts paid to suppliers exceed 

tender amount 

No review of amounts paid to 
suppliers to ensure the total doesn't 
exceed the amount per the 
tender/contract. The reviewer 
should ensure the additional costs 
that exceed the tender/contract 

98 

Contract register to be 
maintained and updated on 
a monthly basis 

CFO to monitor and review 
the contract register to 
ensure that approved 
tender amounts are not 

exceeded 

B. Arends 

E. Davids 

J. Doyle 

D. Booysen 


Unreviewed contract 
register for current 
financial year 
(2012/13) projects is 
maintained. 

Retention for previous 
year projects is still 
outstanding. 
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amount have been approved by the 
correct level of management. 


Retention amounts to be 

held until the retention 
period has lapsed 





Compliance - 

SCM 

Bid Evaluation Committee Meeting 
not within 14 days of tender close 

date 

Municipal Supply Chain Management 
Policies state that the Bid Evaluation 

Committee must meet within 14 
days of the close date for the tender. 

Tender no. BLM 2011/12/001 for the 
supply and delivery to Willowmore 
and Steytlerville of new domestic 
water meters and new toilet cisterns 
closed on 30 September 2011 and 
the committee met on 2 November 

2011. Therefore the committee did 
not meet within 14 days. 

99 

The bid evaluation 
committee will meet within 

14 days of the tender 
closing date 

Schedule of bid committees 
will be compiled and strictly 
adhered to 

MM 




Compliance - 

SCM: 

Consulting services not put to 
tender process 

No updated tenders were received 
for the additional services rendered 
by the following consultants 
following the signing of the original 
contract in 2010: 

Uhambiso Consult (Pty) Ltd - value of 
contracts awarded - R 2,304,680.82 

100 

All transactions exceeding 
R200, 000 will be procured 
through a competitive 
bidding process. 

Tender register and contract 
register will be maintained 
and updated timeous 

D. Booysen 





Baviaans Municipality Performance Report 2Q12I13 


Page 132 


CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 


Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


Worley Parsons - value of contract 
awarded - R 1,540,000 







Compliance - 

SCM 

Insufficient Information Received 

from suppliers 

101 

All supporting 
documentation including 
minutes of bid committees 
will be kept safely in 
separate files for all tenders 
awarded during a financial 
year for audit purposes 

SCM 


SCM are doing that 
and were not aware 
of any documentation 
that were not 

submitted to auditors 
during audit 


Compliance - 

SCM 

No controls to ensure adherence to 
SCM policy 

Whilst obtaining an understanding of 
the controls around compliance with 
SCM policy, it was noted that there 
are no controls to verify that the 
Municipality only purchases from 
suppliers included on the approved 
supplier database in accordance with 
the Supply Chain Management 

Policy. 

No plan is in place to address the 
findings from internal and external 
audit on the SCM system. Further no 
timeframes or responsibilities are set 
to ensure that the findings are 
addressed. 

102 

An extensive Supply Chain 
Management Policy, 
procedure manual and 
compliance checklist will be 
developed, implemented 
and monitored throughout 
the year. 

Workshops will be 
conducted to ensure proper 
communication of such 
documents to all relevant 
municipal officials 

All audit queries raised with 
regards to SCM will be 
included in the action plan 

D. Booysen 




Compliance - 

SCM 

No proof of Bid Results on 
Municipality Website for Length 
Purposes 

103 

A tracking and monitoring 
tool will be devised to 
establish the length of time 
that the advertisement 
placed on their website can 
be verified. 

D. Booysen and A. 
Theunissen 
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Compliance - 
SCM 

Tender incorrectly awarded 

It was noted that the following 
tender stated that it was awarded 
based on the highest points, but 
it was actually awarded to the 
supplier with the lowest price and 
not the supplier with the highest 
points: 

Management does not place enough 
emphasis on the importance of 
independent management review 
and controls to prevent irregularities 
and non compliance. 

As a result, the document submitted 
by the bidders was not properly 
reviewed by management to ensure 
they the bidder with the highest 
points was in fact awarded the 
tender. The reviewing of such 
information is important as it is a 
crucial factor in making a decision as 
to which prospective bidder to 
choose. 

104 

All tender documents and 
reports will be properly 
reviewed by management 
and bid adjudication 
committee to ensure that 
tenders are correctly 
awarded and the reason for 
awarding the tender are 
stated accurately. 

Reports to be provided to 
portfolio committee on 
finance to review 

MM 




Grants 

Unspent conditional grants 

It had been noted that the 
municipality has not been keeping 
grants in a separate account. 

Management does not have sound 

105 

Separate interest bearing 
bank accounts will be 
opened for conditional 
grants received to ensure 
that they are ring-fenced 
(ensure that only 
expenditure which relates 

CFO 
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internal controls over grant 
expenditure. 


to the grant/s is released 
from that account). 

Correct journals to be 
processed when 

• the grants are received 
(Dr: Bank; Cr: Unspent 
conditional grant); 

• when the expenditure 
has been incurred (Dr: 
asset; Cr: Bank)and 

• when the grant 
conditions have been 
met (Dr: Unspent 
conditional grants; Cr: 
Revenue) 

Grants register will be 
maintained and updated 
regularly to ensure that all 
grant receipts and 
expenditure are accounted 
for 





Internal 

control 

Action plans to address audit 
findings not implemented 
effectively 

It was noted that the Municipality 
made use of OPCAR to develop 
action plans to address prior year 
audit findings. These action plans 
were however focused at correcting 
the findings rather than the root 

causes. 

106 

Collective management to 
develop Audit Action plan 
that address the findings 
and root causes with set 
targets, timeframes and 
responsible persons 

MM, Oversight committees. 
Audit Committee, and 
DLGTA to closely monitor 

MM 
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Although updating as to the progress 
of the actions plans took place, the 
action plans are not specific enough 
and nneasurable to confirnn that 
the audit findings are appropriately 
addressed. 

The action plan was drafted late in 
the 2011/2011 financial year. The 
tinning fronn the date of action plans 
to year end puts a linnitation on the 
innplennentation of these action 
plans. 


the implementation of 
action plans to ensure they 
are carried out 

appropriately and timeous. 

CFO and MM will report on 
the progress at each 

Portfolio committee. 
Management, Audit 
Committee and Council 
meetings. 





Internal 

control 

Information regarding systems 
descriptions and controls not 
provided for audit purposes 

During the planning phase of the 
audit, the CFO was not available to 
assist with queries regarding systems 
descriptions. Furthermore, 
information was not provided for 
new system descriptions which we 
requested. 

Systems descriptions over Intangible 
assets and Inventories were not 
provided by the client. 

The following system descriptions 
were not updated by the client: 

i) Subsidiary Ledgers, 

ii) Processing to the General Ledger 

107 

Management will update 
the system descriptions on 
an annual basis for all 
changes occurring in the 
system 

Documented procedure 
manuals will be developed 
and implemented 
throughout the year and 
reviewed when a need 

arises. 

Oversight committees will 
monitor the 

implementation of such 
procedure manuals and 
policies 

MM 
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iii) Reconciliation between 
subsidiary ledgers and the general 
ledger 

iv) VAT 

v) Accunnulated surplus 

vi) Preparation of the trial balance 
and the AFS 

vii) Accunnulate, prepare and post 
closing or adjusting journal entries 
(All provisions are include under this) 

viii) Accounting Policies 

ix) Notes to the AFS 

x) Finance leases 

The nnunicipality does not have 
resources and do not have policies 
and procedures over the updating 
and nnonitoring of systenns and the 
controls within the systenns. 







Internal 

Control 

Journals are prepared and 
authorised by the same person 

It was established that there is no 
segregation of duties in the finance 
department. The Chief Financial 

Officer prepares and authorises 
journals. 

This is as a result of a lack of 
oversight by the accounting officer as 
well as a staff capacity problem in 
the finance department 

108 

Delegations of authority 
document and register will 
be developed and 
adherence thereof will be 

monitored. 

Procedure manuals will be 
developed with clear roles 
and responsibilities for 
relevant municipal officials 

The MM will review the 
work performed by the CFO 
if there is no segregation of 
duties. 

CFO 

MM 
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Internal 

control 

Management do not oversee 
services of service providers 

It was noted that there are no 
controls in place to monitor the 
performance of contractors, 
especially the service 
provider appointed to compile the 
Annual Financial Statements, in 
terms of relevant contracts and 
agreements entered into with them, 
on a monthly basis. 

The Municipality does not have 
enough resources to monitor the 
services of the service providers. 

109 

Supply chain unit will 
monitor performance of the 
contractors under the 

related contract or 
agreement on a monthly 
basis as required by MFMA 
section 116(2) (b). 

Contract registers will be 
maintained and updated 
timeous 

PMU manager to assist with 
the management and 
monitoring of 

MM, B. Arends 
and D. Booysen 




Internal 

control 

No monitoring of master file 

amendments 

Whilst obtaining an understanding of 
the controls around master file 
amendments, it was noted that there 
is no evidence that amendments are 
being reviewed and approved. 

During the execution phase, it was 
also noted that the Municipality 
could not provide us with the Master 
file amendment reports to verify 
whether master file amendments are 
made on a timely basis and by 
authorised personnel only and that 
these amendments are 
being monitored and reviewed. 

110 

Access to the master file 
amendment function will be 

limited to authorised 
employees and accessed 
through password 
controlled. 

Workflows to be managed 
effectively by the CFO 

An application form which is 
sequentially numbered will 
be completed for any 
master file amendments 
required. 

All applications will be 
approved by the Chief 
Financial officer. 

Both the person requesting 

CFO 





Baviaans Municipality Performance Report 2Q12I13 


Page 138 


CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 


Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


Management has not identified and 
instituted controls to mitigate and 
detect unauthorised master file 
amendments. 

This may result in unauthorised 
master file amendments, including 
the creation of fictitious employees, 
therefore increasing the risk of fraud 
and possibly resulting in a financial 
loss to the Municipality. 


the change and the Chief 
Financial Officer will sign 
and date the application. 

The accountant: 
expenditure will capture any 
master file changes but 
these changes will only be 
applied to the system once 
authorised by the Chief 
Financial Officer. 

A master file amendments 
report will be generated 
from SAMRAS DB4 on a 
monthly basis and reviewed 
by the CFO. 

All unusual changes will be 
agreed to the master file 
amendment application 
forms and any anomalies 
will followed up and 
resolved timeous. 





Internal 

Control 

No process in place to identify 
subsequent events 

During enquiries of the CFO, it was 
noted that the municipality does not 
have formal processes in place to 
identify subsequent events, other 
than reviewing the daily activities. 

Management does not understand 
the definition and nature of 
subsequent events and therefore do 

Ill 

Memorandums and 
questionnaires will be 
circulated to all managers to 
ensure that all subsequent 
events (i.e. changes in 
assets and liabilities, 
changes in the business 
model, assist in identifying 
contingent liabilities and 
related party transactions, 
etc. which have occurred 
after year end) are 

Management 
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not know how to identify such 
events. 


identified and disclosed as 

such. 





Personnel 

expenditure 

No review of amounts posted onto 
the system for payroll 

During our process of obtaining an 
understanding of the payroll 
recording process flows, we noted 
that the accuracy of amounts 
captured onto the payroll system are 
not reviewed, including; variable 
payroll data captured on a monthly 
basis, acting allowances, standby 
allowances and overtime 

This is caused by lack of emphasis 
place by management on 
independent review and controls to 
ensure that amounts 
processed are valid and accurate. 

112 

The calculation of all 
variable payroll transactions 
will be reviewed and 
approved by CFO prior and 
after processing. 

The CFO will sign the payroll 
run as evidence of the 
review process. 

CFO 




Personnel 

expenditure 

The payroll system is not reconciled 
to the general ledger on a monthly 
basis 

We noted that the payroll sub- 
system is not reconciled to the 
general ledger on a monthly basis. 

Management does not place 
emphasis on the implementing of 
controls to ensure accurate financial 
reporting. 

113 

Reconciliation between the 
payroll and the general 
ledger will be performed on 
a monthly basis 

Any discrepancies identified 
will be followed up and 
resolved timeous. 

CFO will review the 
reconciliation process and 
ensure that the differences 
are resolved appropriately. 

CFO 
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Internal 

Control 

Tariff list not approved 

The tariff list from the system was 
not signed by the CFO as evidence of 
review. 

Management has not performed a 
sufficient review. 

114 

The CFO will regularly 
review the tariffs prior and 
after processing on the 
system and sign as evidence 
of review 

CFO 




Internal 

control 

Tender list incomplete 

The following tender appeared in the 
tender file but was not disclosed on 
the tender listing provided by the 
client: 

Steytlerville WCDM Phase 3, 
Replacement of Water Meters and 
Retrofit of Toilet Cisterns: Labour 

Only. 

The tender was awarded to 
Sebenzisana; however they did not 
appear on the tender list. 

115 

A tender register will be 
maintained and updated 
regularly for all tenders 
awarded and all projects 
that are still in progress 

CFO will review the tender 
register monthly to ensure 
all transactions relating to 
the tenders are recorded 
and accounted for correctly 

MM 


Approved 
adjudication report 
with list of tenders for 
both Willowmore and 
Steytlerville 


Internal 

control 

Weaknesses in the control 

environment 

Management place excessive 
reliance on consultants for the 
performance of financial functions. 

The main areas of reliance includes 
preparation of the financial 
statements, preparation of journal 
entries and supporting 
documentation, calculations. 

116 

Management will take 
responsibility to provide 
accurate and complete 
information to consultants. 

Management will regularly 
review and monitor the 
work performed by 
consultants, thereby 
accepting full responsibility 

Management 
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reconciliations and preparation of 
fixed asset registers. 

In addition to this the following was 
noted: 

The policy nnanuals were last 
updated and reviewed in 2007 

The recruitnnent policy does not 
ensure that skilled and connpetent 
staffs are appointed 

Managennent does not ennploy 
personnel who are fanniliar with the 
accounting required for unique, 
connplex, or non-routine transactions 
or relevant changes in regarding 
perfornnance nnanagennent and 
reporting rules, regulations, and 
accounting practices 

Managennent does not have the 
connpetence to ensure that events 
and transactions are properly 
accounted for and that financial 
statennents and related disclosures 
are presented in confornnity with 
generally accepted accounting 
principles. 

Managennent does not establish and 
agree on the knowledge, skills and 
abilities needed to carry out the 
required responsibilities prior to 
hiring individuals for key financial 
reporting positions 

Managennent does not assure that 
ennployees selected for various 


for the result. 

Trainings will be attended 
to equip finance staff with 
the skill to innplennent, 
nnaintain and 

nnonitor infornnation and 
internal control systenns 
that would result in 
connpliance with the 
relevant accounting 
frannework. 

Policies and procedure 
nnanuals will be developed / 
reviewed annually to ensure 
that they are in line with 
applicable laws and 
regulations 

Workshops and infornnation 
sharing sessions to be held 
to ensure that the staff 
understand and interpret 
the policies and procedure 
appropriately 
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positions have the requisite 
knowledge, skills, and abilities. 
Supervisors do not have the 
necessary nnanagennent skills and 
have not been trained to provide 
effective job perfornnance 
counseling. 

The Municipality does not 
have sufficient resources with 
the appropriate skills and knowledge 
to perfornn the tasks. 

The Control Environnnent at Baviaans 
Municipality does not establish a 
strong foundation for the internal 
control systenn. This resulted in a 
breakdown in discipline, structure, 
control consciousness and 
effectiveness within the entity: 

Undue reliance on consultants could 
result in failure to equip staff with 
the necessary skill and knowledge 
and business disruption in the event 
that support is no longer provided. 

This will result in the Municipality 
ennployees' salaries being considered 
fruitless and wasteful. 







Internal 

control 

Policies not in place at year end 

The nnunicipality is required to have 
its standard policies and procedures 

117 

Policies and procedure 
nnanuals will be developed / 
reviewed annually to ensure 
that they are in line with 

MM 
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approved and in place during each 
financial period. 

The risk nnanagennent policy was 
signed in July 2012 and was 
therefore not in place at year end. 

No IT security policy or IT policy was 
in place at year end. 

Lack of nnanagennent oversight. 

Lack of policies and procedures could 
result in inappropriate or incorrect 
activities occurring due to lack of 
guidance. 


applicable laws and 
regulations 

Workshops and information 
sharing sessions to be held 
to ensure that the staff 
understand and interpret 
the policies and procedure 
appropriately 

Oversight committees to 
regularly monitor the 
implementation of the 
policies and procedures 





Internal 

control 

Preliminary Analytics Explanations 
not provided for audit purposes 

No explanations for differences in 
the preliminary analytics could be 
obtained for audit purposes. 

Management was not available to 
provide the necessary explanations 
and information. 

118 

MM to appoint or delegate 
an official to act as an audit 

controller to ensure smooth 
running of audit process 
and to co-ordinate AG 
requests for information 
and management 
responses. 

Audit steering committee 
members to be appointed / 
delegated who will see to it 
that all information 
requests are taken care of. 

All information required by 

AG to be provided within 
the stipulated time as 

MM 
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agreed upon in the 
engagement letter to avoid 
any unfavourable audit 
outcomes and to reduce 
audit fees. 





Internal 

control 

Register of meetings not maintained 

Based on the minutes received for 
audit purposes, the Council and 

Audit Committee did not meet at 
least 4 times during the financial 
year. 

Management does not maintain a 
register of meetings held. 

Due to no register being maintained, 
the completeness of the minutes 
provided for audit purposes could 
not be confirmed. 

119 

Admin clerk will maintain a 
register of all meetings held 
throughout the year and 
must document and keep all 
minutes of meeting safely. 

Management 
Admin clerk 




Internal 

control 

System Descriptions and 
Walkthroughs - Information not 
provided for audit purposes 

The following information was not 
provided for audit purposes: 

System description for opening of a 
new bank account 

Walkthrough of motor vehicle license 
system could not be performed due 
to unavailability of staff 

120 

All system descriptions will 
be documented for all 
cycles within the 
municipality. 

Procedure manuals will be 
developed and 
implemented throughout 
the year. 

Workshops and information 
sharing sessions will be held 

MM 
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Walkthrough of direct purchases per 
the purchases cycle 

Walkthrough of leave payout system 
Information for walkthrough of 
standard journal entries 

Walkthrough of the finance lease 
system 

Walkthrough of VAT system 

Intangible assets systems description 
and walkthrough 

Management did not provide the 
information required and was not 
available to assist. 

System descriptions could not be 
verified to ensure that the control 
systems are functioning correctly. 


to ensure awareness and 
proper implementation 





Compliance - 

Section 59 of 

the Municipal 
Systems Act 

No delegation of authority 
document 

The delegations register had not 
been finalised before year end. 

A draft version was however before 
council in the current year, but was 
rejected by council. The necessary 
changes have not yet been made. 

The delegations register was not 
given appropriate priority during the 
financial year in order for it to be 
finalised before year end. 

121 

The delegation of authority 
document and register for 
delegation of all duties and 
functions within the 
municipality's 
administration will be 
developed and 
implemented by the 
municipality 

This document and register 
will be approved by Council 
and council resolution will 
serve as proof of approval. 

MM 




Property, 

Capital budgets not adhered to 

122 

A detailed budget 

CFO 
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plant and 
equipment 

The municipality did not spend 
according to the determined capital 
budget, as represented by the table 
below 

Management may not 
have budgeted appropriately, as 
capital expenditures were 
incurred that had not been budgeted 
for and certain significant capital 
expenditures did not occur, even 
though they had been planned for. It 
is possible that management may 
not have delivered the appropriate 
level of service, as planned for in the 
budget. 


containing the planned 
expenditures and projected 
revenues will be compiled 

Management will review 
the budget monthly and 
ensure that capital 
expenditures are in line with 
what has been budgeted 
for. 

Procurement plans will be 
developed detailing all 
items to be procured for the 
year to ensure that planned 
projects / activities are 
implemented to ensure that 
the appropriate level of 
service is delivered. 

Management 




Property, 
plant and 
equipment 

Land and buildings not included on 
the fixed asset register and in the 

trial balance 

Land and buildings belonging to 
the municipality (385 units 
amounting to R38 361 500 in 
value) are not included on the fixed 
asset register, in the trial balance or 
in the annual financial statements. 

Management has not maintained a 
detailed and accurate fixed assed 
register for both the current and 

123 

Deeds search will be 
performed by the 
municipality to ensure that 
all land and buildings 
belonging to the 
municipality are properly 
recorded and accounted for 
in the fixed asset register, 
trial balance and the annual 

financial statements. 

CFO will regularly review 
the asset register to ensure 
accuracy, validity and 

CFO 
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prior years. 


completeness 





Investments 

Investment register/confirmation 
does not agree to the Trial Balance 
and Annual Financial Statements 

The investment register is 
incomplete as it does not show the 
balance in the Standard Bank 32 day 
account. 

124 

The investment register will 
be maintained and updated 
monthly to ensure that the 
bank confirmations, AFS and 
investment register agree 

MM 

CFO 





The amount in the 32 day notice 
deposit account was mistakenly not 
withdrawn in a prior year when the 
rest of the money in the account was 
withdrawn. Management therefore 
does not actively manage this 
account as the account was meant to 

have been cleared. 








The investment register is 
incomplete and will not reconcile to 
the trial balance and annual financial 

statements. 







Financial 

statements: 

Finance Lease 

Liability 

Incorrect journal entry posted to 

PPE instead of finance costs 

A journal of R191 044.57 was 
incorrectly debited to Property, plant 
and equipment (vote 400501120 - 
PPE COST TO DATE Main Ledger 
LEASED ASSETS BALANCE BROUGHT 
FORW) instead of being debited 
to Finance charges (vote 10008308 

125 

CFO will review all journals 
prior and after posting into 
the general ledger for 
accuracy and 
appropriateness 

All journals will 
be supported by valid 
supporting documentation 
and detailed calculations to 

CFO 
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ADMINISTRASIE: FINANCE General 
Expenses Finance Charges). 

Management did not review the 
journal entry requested for accuracy 
and appropriateness. Furthermore, 
management did not understand the 
detailed calculation behind 
the journal entry requested and 
posted. 


support the figures 





Property, 
plant and 
equipment 

Fixed asset register not reconciled 
to the general ledger 

Reconciliations for property, plant 
and equipment between the fixed 
asset register and the general ledger 
are not performed. 

There has been inadequate enforcing 
of internal controls over fixed assets 
by management. 

126 

Asset controller will 
perform reconciliations of 

PPE items between the 
fixed asset register and 
general ledger on a monthly 
basis. 

CFO will regularly 
review these reconciliations 
and initial them as evidence 

thereof. 

Asset Controller 

CFO 




Property, 
plant and 
equipment 

VAT included as part of cost of 
additions 

During the audit of additions to 
property, plant and equipment, it 
was noted that some items had 
been capitalised at an 
amount inclusive of VAT 

The total extrapolated error over the 
entire population, including the 
factual misstatements noted above, 
amount to R232, and 486.15. 

127 

Expenditure Accountant will 
check the capturing 
performed by the 
expenditure clerk to ensure 
that the items are included 
at the appropriate amounts 
(i.e. exclusive of VAT where 
appropriate). 

CFO will review all 
transaction prior and after 

Accountant 

CFO 
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Management has not reviewed the 
work performed by the expenditure 
clerk to ensure that amounts that 
have been captured on the system 
are accurate. 


capturing on the system and 
sign thereof 


Compliance: 

SCM 


In appropriate Tender Process 
Followed 


128 


30/1 

1/20 

11 


85 0000104389 C 

0000009035 

0000000000 

CEILING AND 

FLOOR 

CARPETING 


26,950.2 


No order obtained for the above 
purchase 


Tender processes will be 
followed for all transactions 
within the tender threshold 

SCM policy, regulations and 
procedures will be adhered 
to at all times and non- 
compliance will result into 
disciplinary actions being 
taken against the 
perpetrators 


CFO 

SCM 


Approved deviation 


3 quotes were not obtained for the 
following item 


28/09 

/2011 


85 0000011237 C 
0000008567 
0000004590 
ADVERTISE IN DIE 
BURGER ON 
27/09/2011 


4,560.00 


Lack of management oversight as to 
adherence to the SCM policy. 


Quotation and Tender 
registers will be maintained 
and update regularly to 
reflect the correct and 
relevant information 

Quotes and orders will be 
obtained for all 
expenditures in line with 
the supply chain 
management policy. 


All orders will signed by the 
CFO or delegated officials as 
per the delegation register 
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Reports will be sent to 
Treasury for all tenders 
above R1 million 





Expenditure 

Exception reports are not 
generated, reviewed or acted upon 

Management does not generate and 
review exception reports from the 
payment system on a monthly basis 
in order to identify and to follow-up 
on the following exceptions: 

Duplicate payments 

Duplicate orders 

Invoices dated before order date 
Missing invoices and payment 
numbers 

Payment date before invoice date 
Differences were an amount 
exceeding threshold is entered in the 
system. 

129 

Exception reports will be 
generated and reviewed on 
a monthly basis by CFO to 
check for: 

• Duplicate payments; 

duplicate orders; 

Invoices dated before 
order date; Missing 
invoices and payment 
numbers; Payment date 
before invoice date; 
Differences where an 
amount exceeding 

threshold is entered in 
the system. 

The signed reports must be 
filed accordingly in a 
sequential order. 

CFO 




Expenditure 

Incorrect classification of 

expenditure 

Interest charged on overdue 
accounts are not recognised as 
interest or fruitless, Irregular and 
wasteful expenditure 

Lack of management oversight in 

130 

All payments made will be 
reviewed by the CFO 

Any interest charged on 
overdue accounts will be 

recorded in the fruitless and 
wasteful expenditure 
register and disclosed as 
such in the AFS 

CFO 
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processing expenditure and interest 
to the appropriate votes. 

Incorrect classification of expenses. 
Fruitless and wasteful expenditure is 
not accurately disclosed on the AFS. 


Council resolution will be 
sought for the condonation 
of interest charged due to 
lack of funding to process 
such payments. 

Any interest charged due to 
negligence or ignorance 
from part of municipal 
officials shall be deducted 
from relevant officials salary 
and disciplinary actions be 
instituted against him / her. 





Expenditure 

Pro-forma invoice 

During the audit it was noted that as 
supporting evidence for the 
expenditure noted below that there 
was a pro-forma invoice as opposed 
to an original invoice 

Management does not review the 
expenses to ensure that there is 
appropriate evidence to support the 
expenses. 

There is a risk that the expense may 
be paid more than once, as the 
invoice could be presented more 
than once. 

131 

Only valid and 
original invoices will be 
accepted as supporting 
documentation for 
payments. 

All documents presented for 
payment will be marked 
''PAID" to avoid duplicate 
payments 

The payment compiler, 
checker and approving 
officer will cross reference 
all documents presented for 
payment to ensure validity, 
accuracy, completeness and 
occurrence of such 

transactions. 

Expenditure 

controller 
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All supporting docunnents 
will be acconnpanied by a 
pre-audit checklist that will 
be signed by the paynnent 
connpiler, checker and 
approving officer as proof 
that all the docunnents 
listed in the checklist are 

attached. 

After processing the 
paynnents, all paynnent 
vouchers including 
supporting docunnents will 
be filed sequentially in a fire 
proof cabinet / storage for 
audit trail purposes 





Expenditure 

Purchase order not agreeing to 

invoice 

During the audit it was noted that 
there were expenses which had been 
incurred that had purchase orders 
and invoices as supporting 
docunnentation, however the 
description on these two docunnents 
did not agree. 

Managennent is not sufficiently 
inspecting the supporting docunnents 
to ensure that expenses are valid. 

132 

The paynnent connpiler, 
checker and approving 
officer will cross reference 
all docunnents presented for 
paynnent to ensure validity, 
accuracy, connpleteness and 
occurrence of such 

transactions. 

Any discrepancies will result 
in the paynnents being not 
processed and rejected until 
such discrepancies have 
been resolved 

Expenditure 

controller 
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Personnel 

expenditure 

Lack of control in wage payout 

During the audit it was noted that 
there was only one official 
responsible for the EPWP wage 
payout. 

Managennent has failed to 
innplennent sufficient controls to 
ensure that wage payouts are 
appropriately carried out. 

133 

Two officials will be 
delegated to be present at 
the wage payout, to ensure 
that only the appropriate 
persons are paid and then 
sign the payout-sheet as 
evidence of the control 
perfornned. 

ID docunnents to be 
produced by wage-earners 
when they are collecting 
their pay-cheques and nnust 
sign the payroll as proof of 
receipt 

MM 




Walkthrough 

Incorrect classification of expense 

Invoice nunnber IN103646 for 
nnaintenance for connputers is 
allocated to the expense vote for all 
the Municipal Infrastructure Grants 
expenses (account nunnber 

10008082 as per SAMRAS DB4) 

As per the invoice this invoice was 
charged to this following vote; 
10008219 (Special projects). 

Managennent has not reviewed the 
expenditure to ensure it is classified 
correctly. 

134 

The paynnent connpiler, 
checker and approving 
officer will review and cross 

reference all docunnents 
presented for paynnent to 
ensure validity, accuracy, 
connpleteness and 
occurrence of such 

transactions. 

Expenditure 

controller 




Walkthrough 

Controls relating to the receiving of 

135 

Job descriptions for the 

Corporate 





Baviaans Municipality Performance Report 2Q12I13 


Page 154 


CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 

failure: Trade 

and other 
payables 

goods and services 

Whilst obtaining an understanding of 
the controls around receiving of 
goods, it was noted that the official 
signing the invoice acknowledging 
that the goods/services have been 
received, quantities are correct and 
in a satisfactory condition, was not 
perfornning this control as he 
believed that the receiving clerks are 
responsible to check that goods 
received are connpared to what was 
ordered and are in satisfactory 
condition. 

Per inspection of the delivery note, 
there was no evidence that these 
checks were perfornned by the 
receiving clerks (purchase order 
nunnber 11013). 

Managennent does not place 
ennphasis on the innportance of 
controls and control environnnent. 


finance personnel to be 
reviewed and 

communicated to the 
relevant employees 

Documented procedure 
manuals and flow-charts 
will be developed and 
communicated to all 
relevant officials 

The employee performing 
the checks and balances will 
sign the delivery note / 
invoices as proof of 
acknowledging the receipt 
of goods and as evidence of 
performing these checks. 

services 




Walkthrough 
failure: Trade 

and other 
payables 

No review of invoices and payments 
processed onto the system 

Whilst obtaining an understanding of 
the controls around recording of 
invoices and payments it was noted 
that although payment vouchers 
were being authorised by the CFO, 
there were no controls to review the 
amounts processed 

136 

The payment compiler, 
checker and approving 
officer will review and cross 

reference all documents 
presented for payment to 
ensure validity, accuracy, 
completeness and 
occurrence of such 

transactions. 

Expenditure 

controller 

CFO 
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onto SAMRAS DB4. Compensating 
controls usually include the 
performance and review of bank and 
creditors reconciliations. Based on 
other audit findings it was however 
determined that the bank 

reconciliations are not accurate and 

no creditors reconciliations are 
performed. 

Management does not place enough 
emphasis on the importance of 
independent management review 
and controls to prevent irregularities. 

This may result in the expenditure 
and cashbook and payable balances 
being misstated. 


CFO will generate a printout 
of the transactions recorded 
in the general ledger and 
review it to confirm that 

transactions have been 

recorded at the correct 
amount, in the correct 
financial period (inspect the 
invoice date) and against 
the correct vote number. 

After the processing of a 
payment batch, a payment 
report will be generated 
and agreed to the 
supporting documentation 
and signed thereof as proof 
of review. 

Bank reconciliations and 

Creditor's reconciliations 
will be performed and 
independently reviewed by 
CFO on a monthly basis 





Trade and 

other 

payables 

Creditors not making payment 
within 30 days of receipt of the 

invoice 

During the testing performed over 
unrecorded liabilities and testing the 
balances of the creditors it was 
identified that payment of creditors 
does not occur 30 days of receipt of 

137 

All expenditure incurred by 
the municipality will be 
approved by the delegated 
official and paid within 30 
days of receipt of an 
invoice. 

Expenditure 

controller 

CFO 
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the invoice. 

This indicates that during the period, 
the controls around ensuring 
that payables are paid within 30 days 
are not operating. 

This is caused lack of funds to repay 
the their creditors as they beconne 
due, within 30 days of receipt of 
invoice 







Trade and 

other 

payables 

No reasons given for certain 
variances in analytic 

No supporting docunnentation or any 
explanations was given for the 
following two variances in trade 
payables. 

Reconciliations of the balance sheet 
accounts are not perfornned nnonthly 
and therefore discrepancies are not 
identified and resolved tinneous. 

The trade payables account is not 
nnaintained adequately. 

138 

Control accounts, suspense 
accounts, ledger, sub- 
ledger, trial balance and 
balance sheet accounts will 
be reviewed and reconciled 
on a regular basis and any 
discrepancies will be 
investigate and resolved 
timeous 

CFO 

Accountant 




Trade 

Payables 

Not sufficient appropriate 
documentation for journals 

During the testing of trade payables 
supporting documentation could not 
be provided for all journals. The 
journal was provided but no 
supporting documentation relating 
to the amount. 

139 

All transactions processed 
to the general ledger will be 
reviewed by the CFO to 
ensure that they are 
authorized, accurate 
and supported by valid & 
sufficient supporting 
documentation. 

CFO 
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30/06/2Adjusting opening 67,276. 
Ollbalance 63 


Proper records 
nnanagennent policy and 
procedure nnanual will be 
developed and 
innplennented to ensure 
effective records 
nnanagennent of the 
nnunicipality 





The CFO does not review journals 
processed by the service providers to 
ensure that these transactions are 
valid, accurate and connplete and 
substantiated by supporting 
docunnentation. The CFO is not 
taking responsibility for all entries 
processed to the general ledger and 
the connpilation of the Annual 

Financial Statennents. 

This would result in journals being 
processed to the general ledger that 
are not valid, accurate and connplete. 
The nnisstatennent announts to R 67, 
276.63. 

Trade 

Payables 

Ledger does not agree to the age 
analysis 

No supporting docunnentation or 
valid reason was given for the 
difference fronn the trial balance and 
the age analysis. 

Annount perTB: R 16, 256, 110 

Annount per the creditor's age 
analysis: R 13, 123,843 

Difference R 3, 132,267. 96 

Reconciliations of the balance sheet 

140 

Control accounts, suspense 
accounts, ledger, sub- 
ledger, trial balance and 
balance sheet accounts will 
be reviewed and reconciled 
on a regular basis and any 
discrepancies will be 
investigate and resolved 
tinneous 

Accountant 

CFO 
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accounts are not perfornned nnonthly 
and therefore discrepancies are not 
identified and resolved tinneous. 

The trade payables account is not 
nnaintained adequately. 







Trade 

Payables 

- Recorded at the incorrect amount 

During the testing of trade payables 
it was discovered that certain 
creditors were not accurately 
accrued for. 

The projected misstatement is R 
2,763,776.20 

The municipality does not make 
payment regularly and no monthly 
recons are prepared on the monthly 
creditor's statement. 

Payable reconciliations are not being 
performed monthly and there is no 
process in place to accrue for 
services and goods received but not 
yet paid for as at year end. 

141 

Accountant: Expenditure 
will perform a monthly 
reconciliation of the 
supplier's statements and 
the creditor's age analysis 

CFO will review the 
reconciliations and sign 
thereof as proof of review 
process 

Accountant 




Trade 

payables 

Missing creditors invoices and 

statements 

While performing substantive testing 
on the trade payables balances. 

Certain invoices or statements could 

not be obtained. 

There is a lack of isolation of 

142 

Expenditure clerk will 
request statements and 
original invoices from all 
suppliers on a monthly basis 
to support the closing 
balance of suppliers at each 
month end. 

Expenditure 

controller 
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responsibility. 


The creditor's statements 
and invoices will be 
reconciled prior any 
payment is processed to 
ensure that correct 
amounts are paid 

Accrual register to be 
maintained for all invoices 
not paid within 30 days of 
receipt of invoice with valid 
reasons for non-payment 





Performance 

information 

KPI's on the IDP do not correspond 
to the general KPI's required by 

MSA 

The percentage of households with 
access to basic level of water, 
sanitation, electricity and solid waste 
removal 

The percentage of households 
earning less than R1 100 per month 
with access to free basic services. 

The percentage of a municipality's 
capital budget actually spent on 
capital projects identified for a 
particular financial year in terms of 
the municipality's IDP. 

The number of jobs created through 
the municipality's local economic 

143 

KPI per the IDP will 
correspond to the general 

KPI per MSA sec. 43 reg.lO 

IDP Official 

Annual 

Addressed in new IDP. 
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development initiatives including 
capital projects. 

The number of people from 
employment equity target groups 
employed in the three highest levels 
of management in compliance with a 
municipality's approved employment 
equity plan. 

The percentage of a municipality's 
budget actually spent on 
implementing its workplace skills 
plan. 

Financial viability as expressed by 
ratios. 

These general KPI's could not be 
matched to the IDP. 

The number of jobs created through 
the municipality's local economic 
development initiatives including 
capital projects. 

The municipality received an IDP 
analyses and assessment Framework 
2011 from the department for local 
government and traditional affairs 
which give detail information with 
regards to key performance 
indicators in the IDP. This document 
did not include all the KPI's per 
section 43 regulation 10 of the MSA. 

Non-compliance with MSA sec. 43 
reg. 10. 
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Non-inclusion of these general 
indicators will lead to non- 
achievement of these service 
delivery targets. 







Performance 

information 

Nature of PMS 

Upon performing planning audit 
procedures on the predetermined 
objectives we noted that the 
municipality does not have proper 
Standard Operating Procedures in 
place to organise the Performance 
Management System. 

There is no process description in 
place from the time that the KPIs are 
developed until the actual 
performance is reported in the 
annual report at the end of the year. 

The performance management 
system was developed in 2008 and 
currently the same one is used. 

Validity, completeness and accuracy 
of reported performance information 
could not be established. 

The actual performance as reported 
in the Performance Highlights could 
not be accurate and complete. 

144 


Corporate 

Services 




Provisions 

Non-compliance with the 

145 

The Municipality will apply 

Technical Services 
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Environmental Conservation Act and 

the National Environmental 

Management Act 

Per discussion with the Municipal 
Manager it was confirmed that the 
municipality operates all three of 
its landfill sites without a valid 
permits as required by section 20 of 
the Environmental Conservations 

Act. 

No evidence could be obtained of 
the municipality's adherence to the 
conditions attached to the permits 
for the three landfill sites, including 
the stipulations relating to waste to 
be compacted and covered on a daily 
basis, daily collection of windblown 
waste and the performance of water 
testing are by the municipality. 

The municipality did not implement 
procedures to ensure that prior year 
environmental matters are followed 
up and that the conditions attached 
to permits for landfill sites are met. 
Further, as at the 30 June 2012, the 
municipality did not have the 
capacity to implement an 
environmental officer/team to 
address the conditions of the permit. 


for a permit from the 

Minister of Water Affairs to 
operate the landfill site 
legally. 

Manager: Technical Services 
will ensure that all 

conditions attached to 
permits for landfill sites are 
met to ensure compliance 
with the requirements of 
the Environment 

Conservation Act, No. 73 of 
1989. 





Provisions 

Inaccurate valuation of provision for 

146 

The municipality will use the 

CFO 
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bonuses 

The bonus provision balance 
amounting to Rl, 149,779 as at year 
end was incorrectly calculated. The 
total projected misstatement of the 
provision amounted to R611, 850. 

Management calculated the 
provision for bonus 
balance without pro-rating the 
provision for the months worked 
from 1 December 2011 to 30 June 

2012. 


current financial year's basic 
salary as at 30 June to 
calculate the Provision for 
Bonus and will pro-rata the 
annual bonus by the 
number of months worked 
from 1 December 2011 to 

30 June 2012. 

Only employees entitled to 
the bonus will be included 
in the bonus provision 
calculation. 






In addition, Section 57 managers are 
not entitled to a bonus, yet a bonus 
provision had been included in the 
calculations of the municipality. 







Financial 

statements 

Trade and other receivables 

disclosure inconsistent with prior 

year 

147 

AFS disclosure checklist and 

audit file checklist will be 
strictly adhered to in the 
compilation of 2012/13 AFS 

CFO 

MM 





During our testing it was discovered 
that consumer payables from 
exchange transactions are incorrectly 
disclosed in the annual financial 

statements and the disclosure 
thereof is not consistent with the 
prior year. On the face of the 
statement of financial performance, 
consumer payables, amounting to 
R3,779,500, has not been disclosed 
as a separate line item, but rather 


CFO, MM and Audit 
Committee will thoroughly 
review the AFS prior to 
submission to AG to ensure 

that all amounts and 

disclosures included therein 
are accurate and complete. 
Consistency on the 
presentation 

and classification of items in 
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has been disclosed as Trade debtors 
in note 5, Trade and other 
receivables fronn exchange 
transactions. However, 
the breakdown of consunner 
payables has been given in note 7, 
Consunner payables fronn exchange 
and non-exchange transactions. 

Note 7 is not a sub-note of note 5, 
and consunner payables and the 
related provision for innpairnnent of 

R3, 690, 648, should have rather have 
been excluded fronn note 5, with the 
total of note 7 appearing separately 
on the face of the statennent of 
financial perfornnance, as in the prior 
year. 

Furthernnore, in the prior year, 
accounts relating to trade debtors 
(R147, 788) and sundry debtors (R50, 
808) were separately disclosed in 
note 5. However, in the current 
year, these accounts, totaling R90, 

839 for trade debtors and R261, 083 
for sundry debtors have been 
disclosed together as a single line 
itenn, "Trade debtors". 


the financial statennents will 
be nnaintained year after 
year. 

Connparative figures will be 
reclassified, unless the 
reclassification is 
innpracticable and the 
nature of the 

reclassification, the annount 
of each itenn or class of 

itenns that is reclassified and 
the reason for the 

reclassification will be 

disclosed as such. 





Trade and 

other 

receivables 

Credit balances included in 

receivables balance at year end 

During our testing perfornned on 
trade and other receivables, credit 

148 

Thorough review and 

reconciliation of accounts 
will be perfornned by the 
CFO 

CFO 
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balances of R176, 562 were included 
in the balance. This should be 
reclassified as a liability as at year- 
end. 

There has been inadequate review of 
the financial statennents by 
nnanagennent prior to subnnission. 


All credit balances identified 

in the trade and other 

receivables will be 

reclassified as payables at 
year-end. 






Trade and other receivables and 
trade payables are understated by 
R176,562 








Trade and 

other 

receivables 

Indigent debtor applications not 
complete 

Not all indigent debtors have all the 
required supporting docunnentation 
attached to their application forms. 

The application form of the following 
debtor was not signed: 

149 

Indigent applications forms 
and supporting documents 
will be reviewed by 
accountant: revenue for 
completeness and validity 
prior capturing on the 
system. 

The council will approve all 
applications by means of a 

CFO 

Data 

administrator 






11138604 

H. Damons 



signature or council 

resolution attached to the 






For the following debtor, no 
account was attached to the 
application form and no proof that 
the person applying for the subsidy is 
the residing resident was supplied: 


application. 

The chief financial officer 
will review all indigents 
raised on the system to an 
authorized and complete 
application form with 







50856002 

DS. Arends 



supporting documentation. 






For the below debtors, the 



All unauthorized and 
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with the application fornn: 


5081200 

2 

H. Miggels 

1120761 

0 

L. Geduld 


For the following debtor, the invoice 
was not in the nanne of the applicant: 


inconnplete applications will 
not be captured into the 
systenn and will return back 
to the ward councilor 
responsible for such ward. 


Responsible 

Person 


Due Date/ 
frequency 


all indigent applicants nnust 
renew their applications on 
an annual basis to ensure 
that only valid applicants 
receive the indigent grant 


POE 


June 


2041481 

D. Dannons 

4 



The total projected value of indigent 
debtors for which the requirennents 
for application for indigence were 
not nnet announts to R190, 447. 


all indigent applications and 
supporting docunnents 
captured in the indigent 
register will be filled 
sequentially for reference 
and audit purposes 


There is no review process 
perfornned to ensure that all indigent 
applications are authorised by the 
Municipal Attesting Officer and 
indigent applications are not 
reviewed for connpleteness by the 
Municipal staff before applications 
are accepted and approved. 


Trade and 
other 

receivables 


Indigent debtors not included in the 
age analysis 

During the testing of indigent 
debtors it was identified that certain 
debtors who are on the indigent list 
are not included on the debtor's age 


150 


Reconciliation will 
be perfornned between the 
list of indigent debtors, the 
debtor's age analysis and 
the trial balance on a 
nnonthly basis. 


CFO 
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analysis. 

There are inadequate controls over 
indigent debtors. If indigent debtors 
are not included on the age analysis, 
they nnay be overlooked and 
insufficiently followed up on. 


This reconciliation will be 
reviewed by the CFO and 
signed as evidence of 
review. 





Trade and 

other 

receivables 

No explanations given for all 

variances 

Whilst auditing trade and 
other receivables, no valid 
explanations were given for 
all the nnovennents in trade and other 
receivables balances since the prior 
year. The infornnation was requested 
by nneans of RFI 77, issued on 18 
October 2012 and due on 21 October 

2012. 

There is inadequate review and 
nnonitoring of the financial 
infornnation by nnanagennent. There 
is also inadequate review of the 
financial statennents prior to 
subnnission. 

As the financial information is not 
being adequately monitored or 
reviewed, errors may go undetected. 

151 

MM to delegate an official 
to act as an audit controller 
to ensure smooth running 
of audit process 

Audit steering committee 
meetings to sit weekly to 
review progress and iron 
out any disagreements with 
AG's office 

Strict adherence to 

turnaround time for 

submission of info to AG to 

enhance audit outcome and 
reduce audit fees 

CFO 




Trade and 

other 

No supporting documents for 

152 

CFO will review all 
transactions processed to 

CFO 
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receivables 

journals 

Supporting documentation could not 
be provided for the following 
journals 

The factual limitation misstatement 
is R 46,701. 

The CFO does not review journals 
processed by the service providers to 
ensure that these transactions are 
valid, accurate and complete and 
substantiated by supporting 
documentation. There is inadequate 
review of the financial information 
by management. 


the general ledger to ensure 
that they are authorized, 
accurate and supported by 
valid & sufficient supporting 
documentation and sign 
thereof as proof of 
validation. 

Proper records 
management policy and 
procedure manual will be 
developed, communicated 
and implemented to ensure 
effective management of 
records to ensure easy 
access to municipal records 





Trade and 

other 

receivables 

Procedures to limit usage by 
indigent debtors not implemented 

Indigent debtors are entitled to free 
water usage up to a quantity of 8 
kilolitres. In the current year, the 
municipality did not limit the water 
usage by indigent debtors, but 
instead charged indigent debtors for 
the water usage above 8 kilolitres. 
These debtors are included in 
the allowance for doubtful debts, as 
they are deemed irrecoverable. The 
procedures followed by the 
municipality are therefore deemed 
inadequate, as the indigent 
debtors are effectively not being 

153 

Indigent policy and 
procedures to be reviewed, 
implemented and 
monitored and to reflect the 
clause for restricted usage 
of water and electricity by 
indigent debtors. 

Penalties or disciplinary 
measures to be undertaken 
for non-compliance to such 
restrictions to curb any 
financial losses that may be 
suffered by the municipality 

CFO 

MM 
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charged for the excess water usage. 








A flow meter was supposed to be 
installed by the municipality but was 
never implemented because of cash 
flow problems. 







Trade 

Payables 

Suspense Account 

During the trade payables testing it 
was identified that the creditor's 
suspense account is not cleared. 

No monthly creditor's reconciliation 
is prepared monthly. There are not 
adequate controls over the 
authorization / approval of payment. 

154 

A monthly creditor's 
reconciliation will be 
prepared by the 

Expenditure Accountant and 
reviewed by the CFO. 
Creditor's control account 

to be reviewed and 
reconciled on a monthly to 
ensure that it reconciles 
with the GL, TB and supplier 
statements. 

Accountant 

CFO 




Walkthrough 

failure: 

No rates reconciliation prepared for 

revenue 

No reconciliation was performed 
between the valuation roll and the 
valuation of properties per the 
general ledger for the period ending 

30 June 2012. 

155 

The revenue accountant will 
perform reconciliation 
between the valuation roll 

and the valuation of 
properties per the general 
ledger for each financial 
year. 

Accountant 

CFO 





Time constraints have resulted in the 
rates reconciliation not being 
prepared for the period ending 30 

June 2012. 


The reconciliation will be 
reviewed and signed by the 
Chief Financial Officer. 





Rateable 

valuation 

Reconciliation not performed 

No manual reconciliation between 

156 

A manual reconciliation 

between the rateable 

CFO 
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the rateable valuation of 
properties as per the valuation roles 
and the rates and taxes raised 
through the nnunicipal systenn were 
perfornned during the year under 
review. 

There has been inadequate 
innplennentation and nnonitoring of 
internal controls, such as key 
reconciliations, by nnanagennent. 


valuation of properties as 
per the valuation roles and 
the rates and taxes raised 
through the municipal 
system will be performed. 

CFO will review the 
reconciliation on a timely 
basis prior and after 
capturing in the system and 
any discrepancies 
investigated and resolved. 





Revenue 

Lack of supporting documentation 

During our testing performed on 
sundry income, we could not obtain 
supporting documentation for the 
following item: 

25/10/11 - Sundry income - R 

1,900.55 

Furthermore, during our testing of 
journal entries relating to revenue, 
supporting documentation could not 
be obtained for the following item: 

20/06/2012 - EPWP wage allocated 
against FBS - R18,444.40 

The total projected value of the 

157 

All transactions to be 
processed in the financial 
system will be supported by 
sufficient supporting 
documentation to ensure 
validity, accuracy and 
completeness 

CFO will review all 
supporting documents 
accompanying payment 
vouchers and journals prior 
and after processing in the 
system 

All payment vouchers and 
journals to be date- 
stamped, signed off and 
filed sequentially in a fire 

CFO 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


above misstatements over the entire 
population amounts to R27, 453.45. 


proofed safe / storage 





Revenue 

Tariff amount not used for 

calculation of charge 

During the testing performed on 
monthly service charges, it was 
noted that the rate charged to 
customers in certain cases did not 
agree to the tariff listing. We were 
unable to obtain supporting 
documentation for the tariffs 
charged for these services. 

Actual differences arising from the 
above for the sample selected for 
testing result in an overstatement of 
revenue amounting to R597.42. 

Total projected misstatements for 
the entire population amount to R83, 
582.57. 

Incorrect tariffs have been charged 
by clerks. There is no review of the 
tariffs used when calculating the 
service charge and the capturing 
thereof in the debtors ledger. 

158 

Procedure manuals to be 
developed for Revenue 
management directorate 

Roles and responsibilities of 
Cashiers, customers, 
supervisor's will be clearly 
identified and non- 
compliance will result into 
disciplinary actions being 
undertaken 

Correct tariffs for the 
different services according 
to the approved tariff list 
will be utilized for all 

debtors' in the 
municipality's records. 

CFO will conduct ad hoc or 
surprise reviews / spot- 
checks on the tariffs used to 
ensure that the rates used 

are correct. 

CFO 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 


Responsible 

Person 

Due Date/ 
frequency 

POE 

June 

Revenue 

Valuation roll is not updated for 
transfers 

It was noted that the valuation roll 
was not updated for transfers of 
certain properties during the year. 

159 

The valuation roll will be 
updated regularly for any 
amendments in terms of 
section 79 of the Municipal 
Property Rates Act. 

MM 





There has been inadequate oversight 
by nnanagennent in ensuring that the 
relevant records are updated on a 
tinnely basis. 


Interim valuations will be 
performed (where feasible) 
to ensure that the 
consumers' records are up 
to date and to maximise 

revenue 





Internal 

controls 

No controls over the VAT process 

Whilst perfornning VAT testing it was 
discovered that the announts per the 
VAT 201 returns differed from the 
amounts per the general ledger 

VAT input and VAT output control 
accounts 

The reasons for these differences 
could not be determined. 

160 

The Chief Accountant will 
use the input and output 
VAT general 

ledger accounts to prepare 
the VAT 201. 

All adjustments made in the 
compilation of the VAT 201 
will be processed in the 
general ledger. 

Accountant 

CFO 

MM 





There are no controls regarding the 
treatment and recording of VAT to 
ensure that VAT is correctly treated. 
The CFO draws the reports for input 
and output VAT and then adjusts 
these reports to complete the VAT 
201's. These adjustments are 
however not processed in the 
general ledger. The input and output 
general ledger accounts are not used 


The CFO will review the 
process for accuracy and 
compliance and sign as 
evidence of review. 

The VAT receivable account 
in the general ledger will be 
reconciled to the VAT 201's 
on a monthly basis and the 
CFO will sign as evidence of 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


to compile the VAT201's. The CFO 
does not perform a monthly 
reconciliation of the VAT receivable 
account to the outstanding VAT 201's 
and receipts to identify reconciling 
items, which should be resolved on a 
timely basis. 


review. 

The VAT 222 refunds 

received and recorded in 
the general ledger will be 
agreed to the bank 
statement by the 

Accountant: Expenditure. 





VAT 

Contravention of section 55(l)(b) of 

the VAT Act 

Whilst performing the testing of VAT 
and per discussion with the CFO, 
it was discovered that the following 
documents were not maintained by 
the client: 

a. the charts and codes of 

account 

b. the accounting instruction 
manuals 

c. the system and programme 
documentation which 
describe the accounting 
system used in each tax 
period in the supply of 
goods and services. 

This is as a result of lack of oversight 
and care over the maintenance of 

VAT forms and inadequate record 
keeping. 

161 

All municipal will be kept 
and maintained for the 
period of 15 years prior 
being destroyed as per the 
VAT Act and National 

Archives Act. 

MM 

CFO 





Baviaans Municipality Performance Report 2Q12I13 


Page 174 


CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 

VAT 

No explanations provided for the 

VAT reasonability performed 

We required explanations for 
differences noted when 
performing VAT reasonability for the 
year (RFI 102). The requested 
information was not provided for 
this. 

The CFO does not perform a VAT 
reasonability calculation regularly to 
monitor the accurate treatment of 
VAT. The VAT reasonability 

calculation requested in RFI 102 was 
not presented to the audit team. The 
VAT control account is not reconciled 

to the VAT201's submitted as well as 
the receipts and payments received 
and made to SARS. 

VAT reconciliations are not 

performed monthly to ensure that 
the VAT receivable/payable at month 
end agrees to the VAT201's 
submitted as well as the receipts and 
payments incurred from and to SARS. 
Due to these discrepancies not being 
identified and resolved on a 
monthly basis, it is challenging to 
perform VAT reasonability. 

162 

The VAT receivable/payable 
at month end will be 

reconciled to the VAT201's 

submitted as well as the 
receipts and payments 
received or made to SARS. 

All discrepancies will be 
followed up and resolved on 
a timely basis. 

VAT process flow will be 
documented in the 

procedure manual and 
implemented as such 

VAT reconciliation will be 
performed to ensure that 
the VAT control account 
agrees to the VAT20rs on a 
monthly basis to ensure 
validity and accuracy of 
records. 

All supporting documents to 
accompany the VAT recons 
and VAT20rs to ensure 
speedy receipt of refunds 
from SARS and to avoid any 
unnecessary VAT audits 

MM 

CFO 




Cash and cash 

equivalents 

The Municipality did not maintain 
the minimum number of separate 

163 

The Municipality will 
maintain the minimum of 
four separate bank accounts 

MM 

CFO 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


bank accounts 

The following bank accounts should 
be kept as a minimum: 

• General Bank Account - 
normal municipal receipts 
and payments. 

• External Financing Fund - to 

record loan receipts and 
accumulations towards the 
repayment of such loans. 

• Capital replacement 
reserve - this reserve must 

be cash backed at all times 
and therefore requires a 
separate bank account. 

• Unutilised Capital Receipts 

- this is to account for 

unutilised conditional 
capital grant monies. 

This Municipality was unaware of the 
need to maintain the minimum of 
four separate bank accounts 


(i.e. General Bank Account; 
External Financing Fund; 
Capital replacement 
reserve; Unutilised Capital). 

Bank reconciliations for 

each bank account will be 
performed and reviewed on 
a monthly basis 





Compliance 

Non-compliance with S9(b) of the 
MFMA 

The bank account details of 

the Baviaans Municipality were only 

sent to Provincial Treasury on 8 

August 2011, which results in non- 
compliance of the MFMA. 

This is caused by lack of knowledge 

164 

An extensive compliance 
checklist will be developed, 
maintained and 
implemented to ensure full 
compliance with all 
applicable laws and 
regulations. 

CFO to review the 

MM 

CFO 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


by management on compliance with 
the laws and regulations, specifically 
Section 9, of the MFMA. 


compliance on a monthly 
basis 

Bank account details for all 
bank accounts will be 
submitted to Treasury 
within the stipulated 
timeframe 





Internal 

control 

Bank reconciliations not authorised 

The June 2012 bank reconciliations 
were not signed by the preparer and 
were not signed as evidence of 
approval by the CFO. 

Management does not place enough 
emphasis on the importance of 
independent management review 
and controls to prevent irregularities. 

165 

Bank reconciliations will 
be performed on a monthly 
basis and reviewed in detail 
by the CFO and be signed as 
evidence of review and 
authorization / approval. 

All bank reconciliations will 
be accompanied by 
sufficient supporting 
documentation 

MM 

CFO 




Investments 

The 32 day notice deposit 

investment was not shown at the 

increased value to include interest 

for the year 

Accounting for the change in value 
(increase due to interest received) of 
the 32 day notice deposit account 
did not take place in the current 
financial year. 

Management does not maintain 
adequate control over the Standard 
Bank 32-day-notice deposit account 

166 

Investments will be 

disclosed at fair value in the 
AFS and bank confirmations 

will be utilized as source of 
information. 

MM 
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CLASSIFICATI 

ON 

AG Exception/Finding 

REF 

No. 

ACTIVITY/ACTION TO 
RESOLVE 

REPORTING 

PROGRESS 

Responsible 

Person 

Due Date/ 
frequency 

POE 

June 


as the balance is immaterial. 

The investments and interest 

received balances in the financial 
statements will be understated. 
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3.5 


MINUTES: OVERSIGHT COMMITTEE 


MINUTES OF A MEETING OF THE OVERSIGHT COMMITTEE HELD IN THE 

COUNCIL CHAMBERS WILLOWMORE ON 25 MARCH 2013 


1. Members of the committee; 


The Oversight Committee consists of the following Councillors: 


D. Bezuidenhout 
H. Booysen 
V. Lapperts 
G. Hobson 
T. Spogter 


Chairperson 

Councillor 

Councillor 

Councillor 

Councillor 


2. Attendance. 


The following persons attended the meeting: 


E. Loock 
J. Vumazonke 
M. hotter 
J. Doyle 
L. De Beer 
R. Shaw 
Z. Hendricks 

Opening Prayers 


Councillor 
Municipal Manager 
Corporate Service Manager 
Financial Manager 
Community Service 
Audit Committee 
Administrative Officer 


Councillor H. Booysen opened the meeting with a prayer. 


3. Election of Chairperson. 

The Chairperson was elected by Council Meeting 
Councillor Danie Bezuidenhout. 


4. Welcome by Chairperson. 

The chairperson welcomed everybody present and thanked them for their attendance, 
especially Ms. Ronel Shaw, chairperson of the Audit Committee. 

5. Process of Assessment of the Annual Report 

The committee used the following process for assessment of the 2011/2012 Annual 
Report: 

5. 1 Reporting and timeframes 
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The checklist contained in “Annexure B” of agenda was used to make determinations 
regarding the annual reporting process followed by the Baviaans municipality. 

5.2 Content of the Annual Report. 

The checklist contained in “Annexure C” of agenda was used to organize the 
discussions, to manage requests for additional information and to note the committee’s 
determinations regarding acceptance, rejection or refinement of the Annual Report. 

5.3 Summary of Submission received from public. 

(See attachment) 


6. RECOMMENDATION 


The oversight committee recommends that the Annual Report to be adopted by council 
and that an Oversight Report be tabled which will contain the reservations expressed by 
the committee and required actions to be taken. 
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"Annexure C" 


Checklist to make determinations regarding the 2011/2012 Annual Report - Baviaans Municipality. 


INFORMATION 

REQUIRED TO BE 

INCLUDED IN THE 

ANNUAL REPORT 

ISSUES FOR CONSIDERATION/ POSSIBLE 
QUESTIONS 

ANSWER 

WHO IS 

ANSWER- 

ABLE 

DETERMINATION BY 

OVERSIGHT 

COMMITTEE 

RESPONSE OFFERED BY PERSON ACCOUNTABLE 

1. Is the Annual Report 

• Properly titled; 

Yes 

MM 


Acceptable fornnat and it does give clear 

in a presentable 

• Referenced to the year under review; 

Yes 

MM 


indication of service delivery and state of financial 

fornnat 

• Contains nnisrepresentations; 

No 

MM 


adnninistration in the Baviaans Municipality. 






See report fronn AG 

2. Is the Annual Report 

• Index; 

Yes 

MM 



properly ''organized" 

• Page nunnbering; 

Yes 

MM 




• Chapters follow proper sequence; 

Yes 

MM 




• Annexures relevant to year under 

Yes 

MM 


Pages 226 to 248, Annexures A - D 


review 





3. Are the nnininnunn 

In ternns of the MFMA the following 





requirennents for 

docunnents nnust be included in the Annual 





content as prescribed 

Report: 





by s. 121.3 of the 

• Annual Financial Statennents for the year 

Yes 

CFO 


Pages 62 - 136 

MFMA and s.46 of the 

under review; 





MSA nnet? 

• The Auditor-General's report for the 

Yes 

CFO 


Pages 176 - 188 


year under review; 






• The annual perfornnance report of the 

Yes 

CSM 


Pages 26; 61 & 146 - 162 


nnunicipality required in ternns of s. 46 of 






the MSA; 






• The Auditor-General's report in ternns of 

Yes 





s.45(b) of the MSA on the perfornnance 


CSM 


Pages 176 - 188 


of the nnunicipality; 






• Assessnnent of the MM on the 
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collectability of the debtors outstanding 
at the end of the financial year under 
review; 

• Assessment by the MM of perfornnance 
against the nneasurable perfornnance 
objectives relating to revenue collection 
for each revenue source and each vote 
in the approved budget; 

• Particulars of any corrective actions 
taken or to be taken relating to issues 
contained in both audit reports of the 
Auditor-General; 

• Any infornnation to clarify issues in 
connection with the financial 
statennents; 

• Any infornnation deternnined by the 
nnunicipality; 

• Any infornnation as nnay be prescribed 
by other legislation (DOR Act) 


Yes 


Yes 


Yes 


Yes 


No 

Yes 


MM 


Pages 127 - 134 


MM 


Pages 103 - 107 


MM 


Annexure A, Pages 189 - 192 


CFO 


Notes done by CFO, Pages 102 - 134 


MM 


MM 


The application for the 
rollover was done but 
did not reflect the total 
annount outstanding on 
30/06/2013 of creditors 
not paid for Capital work 
done in 2011/12. This 
need to re-rectified in 
the next AFS 


An annount of R500 000 was applied for roll-over 
due to: 

a) Late paynnent of suppliers 

b) Roll-over due to savings on projects 


4. 


Annual Financial 




Statennents (AFS) 


Does the AFS contain a fair 
representation of the financial 
perfornnance of the nnunicipality? 


No 


CFO 


Managennent should 
addressed three nnain 
issues: 

> Quality of 
Financial 
Statennents 


Baviaans Municipality received a disclainner report 
because the AG could not find fair enough 
relation between AFS and reality. 

Certain areas not covered properly. 
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> Audit readiness 

of the 

Municipality 

> Apply for 

nnoney to assist 
with 

unbundling of 
assets. 


See itennll. 

The above due to: 

a. The Municipality not Audit ready 

b. Not connpliance to GRAP. 


• Do the notes to the AFS contain 
adequate explanations/ infornnation/ 
disclosures? (refer itenn 11 further 
down) 


No 


CFO 


5. The Auditor- 
GeneraTs Report 


► Is the finding of the Auditor-General (A-G) 
relating to perfornnance and financial 
governance justified under the 
circunnstances; 

► Did nnanagennent respond to 
nnanagennent letters issued by the A-G; 


Yes 


Yes 


MM 


MM 


Steering Connnnittee 
nneetings nnust be nnore 
effective. Minutes of 
Steering Connnnittee 
nnust be sent to the 
Audit Connnnittee to 
nnonitor the situation on 
a bi-weekly bases 


Capacity Finance. Needs to be addressed urgently. 


Managers tinneous respond to AG but there is still 
a lack of connnnunication 

Disclainner due to lack of internal financial control 
and bad financial governance 


► Did nnanagennent sign nnanagennent 
representation letters to signify that good 
financial governance practices were 
adhered to during the year under review; 


Yes 


MM 
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• How nnany issues contained in the A-G's 
report relates to previous years; 

• To what extent does the A-G's report 
contain serious inferences of financial 
nnisnnanagennent; 

• Did nnanagennent and the Council respond 
to reconnnnendations by the Audit 
Connnnittee? 

54 

None 

Yes 

MM 

MM 

MM/ 

Mayor 

Audit Committee 

meetings must be 

functional. Agendas and 

minutes must be sent to 

the members on time. 

Previous year there was 54 issues and 
management resolved 33 

The manner in which the finance dept was 
managed led to serious control issues 

The management of the municipality did not 
secure the needed quarterly Audit Committee 
meetings 

6. The Annual 

Perfornnance Report of 
the Municipality 

Section 46, MSA requires nnunicipalities to 
subnnit a perfornnance report reflecting the 
perfornnance of the nnunicipality and each 

service provider, a connparison of the 
perfornnance with targets set for the 
previous year and nneasures taken to 
innprove perfornnance. The report nnust 
fornn part of the annual report. Questions 
that may be considered are - 






• Was the performance report included 
in the Annual Report? 

• Have all the performance targets set in 
the budgets, SDBIP, service agreements, 
etc, been included in the report? 

Yes 

MM 


Pages 26, 61 and 147 

According to the template received from Department of 

Local Government 


• Does the performance evaluation in the 
Annual Performance Report compare 
actual performance with targets 
expressed in the budgets and SDBIP 
approved for the financial year? 

N/A 



This section does not form part of the Annual Report. 
Furthermore all municipalities are using the same 
template to be uniform. The annual report is in a new 
format which contains all relevant questions asked in 
this section from page 17 to 175. 


• In terms of key functions or services, how 
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has each performed? E.g. have backlogs 
for water, sanitation and electricity been 
reduced? 

• What are the refuse collection volumes, 
library usage statistics, etc? 

• To what extent has performance achieved 
targets set by council? 

• Is the council satisfied with the 
performance levels achieved? 

• Is the community satisfied with 
performance? Has a customer satisfaction 
survey been undertaken and, if so, how 
do the results align with the annual report 
contents? 

• What were the outcomes of public 
consultation and public hearings? 

• What actions have been taken and 
planned to improve performance? 

• Is the council satisfied with actions to 
improve performance? 

• Did the targets set in the budgets, SDBIP 
agree with the targets set in the 
performance contracts of the municipal 
manager and each senior manager? 

• Does the report evaluate the efficiency of 
mechanisms applied to deliver the 
performance outcomes? 

• Taking into account the audit report and 
opinion and the views of the Audit 
Committee, is performance considered to 
be efficient and effective? 

• To what extent have actions planned for 
the previous year been carried over to the 
financial year reported upon? 


See Annual Report - Chapters referred to Performance 


Info not required in current format of Annual Report 


Services of the core functions have been done 
according to required levels. 

Due to lack of funds no customer care survey has been 
done. 


Report on service delivery is reported to Council to give 
guidance on shortcomings. 


To be reviewed yearly and shortcomings to be 
addressed. An evaluation of the Section 57 Managers 
Performance 2011/2012 will be submitted to Council. 

Not required in current format 


Performances related to finance and HR not on 
standard - see AG report 

There are certain planned items carried over due to 
financial or procurement reasons. Certain projects 
carried over due to problems in Provincial Department. 

Explanations were given: 


Yes 

N/A 

Yes 

No 

N/A 


Yes 


No 


Yes 


MM 


MM 

CSM 


CSM 


MM 
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> LED projects : Technical reasons 

> High mast lighting: Lack of funds 

> Down Housing: Departmental reasons. 

This is embarked to the expenditure accountant to 
report however managers are responsible to do 
evaluation of Suppliers. 


• Have any actions planned in the reported 
year been carried over to the current or 
future years? If so are any explanations 
being provided by the municipal manager 
and are these satisfactory? 

Yes 

MM 


Erasmuskloof, Down Housing, Maintenance High mast 
Lighting, Rugby field Rietbron carried over due to 
financial or departmental problems encountered. 


• Was Council provided with regular 
performance reports relating to service 
providers? 

Yes 

CSM 


Quarterly reports were tabled in Council 

7. The Auditor- 

GeneraTs report on 
the performance of 
the municipality 

Section 45 of the MSA requires that the 

Auditor-General must audit the results of 

performance measurements, as part of the 
internal auditing processes annually. 






• Was the A-G provided with the informatio 
required to perform the required audit? 

Yes 

CSM 


Communication was done by the Community 
Service Manager. Information on Assets and HR 
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• Were recommendations by the A-G 
included in action plans to improve 
performance in the following year? 

Yes 

CSM 


are a challenge. 

It is included in the working document of Top 
Management which meet monthly and report 
quarterly to Council. 

8. Assessment by the 

MM on the 

collectability of the 
debtors outstanding at 

the end of the 

financial year. 

Is such an assessment included in the 

report? 

• How regularly was the assessment 
performed during the year? 

• Were any corrective steps taken where 
collection performance did not meet 
targets? 

• Did the mayor execute his/her oversight 
responsibility relating to collection of 
revenue? 

• How acceptable is the current situation 
relating to debtors outstanding? 

Yes 

Yes 

Yes 

M/M 

CFO 

CFO 

CFO 

CFO 

After 30^^ of June the 
MM must submit a 

report to Council about 

irrecoverable debts. 

MM must also give 

reason and what actions 

will be taken. 

See page 106-107 

Monthly. Included in the Finance Report. (Sec 71 
to Council) 

CCRC Workgroup twice a month and policy 
revised where necessary. 

Mayor part of the CCRC and inform Council on 

the status of Debtors. 

Debtors more than 90 days too high ! ! 

9. Assessment by the 

• Were measurable performance 

Yes 

CFO 


The target is 100% collection but: 

MM of performance 

objectives for revenue collection set at 




a. Provincial Departments not paying their 

against the 

the beginning of the year? 




accounts reasons why payment rate is 

measurable 





lower than target set. 

performance 





b. Municipality has problems in controlling 

objectives for 





Debtors in Eskom areas. 

collection for each 






revenue source and 

• What actions were taken to address any 




Shortcomings to secure revenue collection: 

each vote in the 

areas of under-performance? 


CFO 

Management to submit 


approved budget. 




a comprehension plans 

Debt collection 
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how to control Debtors 
in Eskonn areas. 


Withholding of Equitable share due to 
wrong reporting. 

Meter readings not up to standard. 


• Were revenue collection policies 
(disconnection, indigence, deposits, and 
arrangennents) in operation during the 
year under review? 


Yes 


CFO 


Ward Councilors nnust 
also be involved in this 


Revised policies can be provided on request. 


exercise. 


• Were regular reviews of the budgeted 
revenue per serve connpared to actual 
revenue done and reported to the 
Mayor/ Council? 


Yes 


CFO 


That the MM talks to 

nneter readers who ivionthly report to Mayor and tabled at Council 

subnnit wrong nneter Meeting 

readings. 


10. Particulars of any 
corrective actions 
taken or to be taken 
relating to issues 
contained in both 
audit reports of the 
Auditor-General for 
the year under review; 










CFO 


The Chairperson of the 
Audit Connnnittee 

suggests that 

Managennent consider 
rotation of nneter 
readers. (if possible) 


Currently problenns being experienced due to use 
of the SAMRAS systenn and adjustnnents not being 
nnade. 


Has Council adopted an action plan to 
address the issues contained in the 
report of the A-G? 

Will the action plan adequately address 
the issues contained in the A-G's report? 
What progress has been nnade with 
execution of the action plan? 

Are due dates being nnet? 


Yes 


Yes 

Yes 

Yes 


M/M 


M/M 


That the Action Plan be 
sent to the Audit 
Connnnittee to report on 
progress. 


See Annual Report 
Page 161-166 

MM and CFO to drive Action Plan 


MM/CFO 


That the Business Plan 
to address Auditors 
General Report and 
Oversight Report be 
referred to the MPAC 


See nnonthly updating of Action Plan 
Report to Council. 
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Committee. 



• Will any items contained in the A-G's 






report be carried into the next financial 



That the MPAC 

a. 30 Days Creditor payment 


year? 



Committee submit their 

b. Unbundling of assets 





comments on above 

c. Cash flow problems 





reports to Council in 
report format. 

d. HR related issues. 


• What controls are in place to ensure no 




Top Management to meet regularly on execution 


items are carried forward into the next 
financial year? 


MM/CFO 


of AG Action Plan. 

11. Any information to 

• The notes to the AFS are required to 





clarify issues in 

contain the following further 





connection with the 

disclosures; were they disclosed in the 





financial statements 

AFS for 2010/211? 

• Details of allocations received from 

Yes 

CFO 




other organs of state (national and 
provincial); 






• Details of any allocations made to any 

N/A 

CFO 




other organs of state or 
institution/municipal entity; 






• Allocations received in terms of the 

DORA Act and provincial budgets; 

Yes 

CFO/TCM 


Conditional grant may not be carried over and because 
of project still running funds were carried over without 
authorization, will be noted in the next AFS 


• Details on how certain of the above 

Yes 

CFO 




allocations were spent per vote; 

• Information stating whether the 

No 





municipality has complied with the 
conditions of certain grants and if not 
the reasons for not complying; 

None 

CFO 

R3.6 million were 



• A statement whether any funds 

withheld by NT. 



destined for the municipality in terms of 



The MM visited National 

IGG withheld by National Treasury is related to previous 


the DOR Act were delayed or withheld 



Treasury 

Financial year and due to lack of correct reporting. 


and the reasons advanced for the delay 



And tabled explanations. 
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or withholding; 



Thereafter NT paid back 

R2.4 million. However R1.2 

million are still withheld. 

These monies are related 

to electricity project which 
was done over a period of 

3 years but no application 

for roll over was done. 

Currently NT do not want 
to discuss the issue any 
longer. The MM need to 
talk this up with the SG of 
the Department of Local 

Government. 

• The salaries, allowances and benefits of 
political office bearers and councilors; 

• A statennent by the accounting officer 
whether or not the rennuneration is 
within the prescribed upper linnits; 

• Particulars of any arrears older than 90 

Yes 

Yes 

Yes 

CFO 




days owed by individual councilors to 
the nnunicipality; 

Yes 

CFO 


• Details of the salaries, allowances and 


benefits of the MM, CFO and every 
senior nnanager and such other positions 
as nnay be prescribed per individual; 

N/A 



• A list of nnunicipal entities under the 



control of the nnunicipality; 

• the total annount of contributions to 

Yes 



organized local governnnent; 

• the annount of any outstanding 

N/A 



contributions to organized local 
governnnent; 

Yes 



• the total announts paid in audit fees/ 




taxes /levies/ duties/ pension fund 
contributions/ nnedical aid 
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Yes 


Yes 


Yes 


Yes 

CFO 

Yes 

CFO 

Yes 

CFO 

No 

CFO 

Yes 

CFO 

Yes 

CFO 

Yes 

CFO 

N/A 



contributions; 

details of any announts outstanding 
relating to the aforennentioned. 

In respect of each bank account the 
nanne of the bank, type of account, year 
opening and year end balances; 

A sunnnnary of all investnnents as at end 
of the financial year; 

Particulars of any nnaterial losses; 
Particulars of any nnaterial irregular, 
wasteful or fruitless expenditure; 
Particulars of any nnaterial unauthorized 
expenditure; 

A statennent whether the 
aforennentioned expenditures are 
recoverable; 

Any crinninal or disciplinary steps taken 
as a result of any of the aforennentioned 
expenditures; 

Any nnaterial losses recovered/ written 
off; 

Particulars of non-connpliance with the 
MFMA. 

Details of loans and advances to staff or 
councilors; 


12. Key issues 
raised by 
nnennbers of 
the connnnunity 


None subnnitted 


13. Key issues 
raised by the 
Audit 

Connnnittee 


The chairperson of the Audit Connnnittee attend 
the nneeting and nnade various inputs during the 
nneeting. The written connnnents of the Audit was 
received. 
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3.6 OVERSIGHT REPORT 2011/12 


INDEX 


1. Statement of purpose of the Oversight Report. 

2. The Oversight Committee. 

3. Circulation of the Annual Report. 

4. Summary of Findings relating to the Annual Reporting Process. 

5. Summary of Presentations received from the Community and Others. 

6. Summary of Reservations and Corrective Actions to be taken by the Mayor and the 
Administration 

7. Summary of Components that Require to be Revised. 

8. Minutes of the Meeting of the Oversight Committee 

9. Resolution of Council 
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1. statement of Purpose of the Oversight Report 


It is important to have some understanding of the accountability framework for municipalities in 
order to correctly understand the role of the Oversight Report as distinct from that of the Annual 
Report and any other reports required from the municipality. 

The following table displays the nature of the accountability framework for local government: 

ACCOUNTABILITY FRAMEWORK FOR LOCAL GOVERNMENT 



Responsible for 

Oversight over 

Accountable to 

Council 

Approving policy 
and budget 

Mayor 

Community 

Mayor 

Policy, budgets, 
outcomes. 

Municipal Manager 

Council 


management 
of/oversight over 




municipal manager 



Municipal Manager 

Outputs and 
implementation 

The Administration 

Mayor 

Chief Financial 

Officer 

Outputs and 
implementation 

Financial 
Management and 

Municipal 

Manager 

and Senior Managers 


Operational 

Functions 



The Oversight Report is the final major step in the annual reporting process of a municipality. 
Sectionl29 of the Municipal Finance Management Act requires the council to consider the annual 
report of its municipality and to adopt an “oversight report” containing the council’s comments on the 
annual report. 

The Oversight Report must include a statement whether the council: 

• has approved the annual report, with reservations: 


The Oversight Report is a separate product from the Annual Report. 

The Annual Report is submitted to the Council by the Accounting Officer and the Executive Mayor 
and is part of the process for discharging accountability by the executive and administration for their 
performance in achieving objectives and goals set by the municipality in the relevant financial year. 
The Oversight Report follows consideration and consultation on the Annual Report and is 
considered to be a report of the municipal council to the community disclosing the level of success 
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or otherwise, obtained with meeting the priority needs and stated desires of the community as 
contained in the IDP. 

2. The Oversight Committee. 

The Oversight Committee consists of the following Councillors: 


D Bezuidenhout 


Chairperson 

Councillor 

Councillor 

Councillor 

Councillor 

Councillor 


H Booysen 
V. Lapperts 
M. Fivaz 


G. Hobson 
T. Spogter 


Councillor D. Bezuidenhout served as Chairperson of the committee. 

3. Circulation of the Annual Report 

The Annual Report was circulated by making copies available and advertising its availability for 
inspection as follows: 

Baviaans Municipal Offices: 

42 Wehmeyer Street 
WILLOWMORE 

6445 

Church Street 

STEYTLERVILLE 

Rietbron 

Baviaans Libraries: 

4*^ Avenue 

WILLOWMORE 

6445 

Middleton Street 

STEYTLERVILLE 

6250 

Graaff-Reinet Advertiser 

Households: Willowmore, Steytlerville and Rietbron 

4. Summary of Findings relating to the Annual Reporting Process - 2010/2011 
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The following table summarises the respective findings of the Oversight Committee relating to the 
process followed in compiling the Annual Report and the resultant Oversight Report in comparison 
to the process required by statute. 


Reservation Expressed by the 
Oversight Committee 

Actions required 

Due date 

The Annual Report was submitted 
to council on due date. The Council 
meeting was held on the 31 

January 2013. 

Done 

During 

January 2013 


5. Summary of Submissions received from the Community and others 

The following table reflects the key written representations received from the respective 
bodies/individuals relating to the contents of the Annual Report: 


Representation 
Submitted by: 

Key Issues 

Raised 

Determination by 
Oversight Committee 

Individual Councillors 

None 


Private individuals 

None 


Civic organisations 

None 


Other organised 
community structures 
(business, churches, 
sporting bodies, 
agriculture, labour, 
etc.) 

None 

See attached notice to 
community: Invitation to 
attend Oversight 

Committee Meeting 

Auditor-General 

See attached e-mail 

Presented at Oversight 
Committee 

Audit Committee 

Members of the Audit 

Committee 

Report of the Chairperson of 
the Audit Committee is on 
pages 193 of the Annual 

Report 

Presented at 

Oversight Committee 
Meeting 25 March 2013 

Other spheres of 
government 

None 



6. Summary of Reservations Expressed and Corrective Actions required. 


A summary of reservations expressed by the Oversight Committee and actions required to be taken 
by the Administration (MFMA 131/1) on the Annual Report and Auditor General’s Report 2011/2011 
are as follows: 
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A. Reservation on the checklist regarding reporting 



Reservation Expressed by the 
Oversight Committee 

Actions Required 

Due Date 

Responsible Person 

1 

The submission of the AFS to 

i) Ensure Audit Readiness 

30 June 2013 

CFO 


Auditor General was late. 

Bank reconciliation updated 

Documentation available 





ii) Evaluation of capacity to 

compile AFS 

31 May 2013 

MM/CFO 



iii) Depending on outcome of (ii 

appoint a consultant. 

31 May 2013 

M/M / Council 

2 

Action Plan to Addressed the 

i) Bi-Monthly meeting of MPAC to monitor 

Bi-Monthly 

MPAC 


AG Report not addressed 

progress. 




properly 

ii) Management monthly progress 

on Action Plan to be send to 

Chairperson of Audit Committee 

Monthly 

M/M 

B) 

Reservations on the Annual Report 
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1 

Compliance of the Annual 

Report to MFMA 

i) Agenda (1-3) 

ii) Information 
prescribed by 

Dora Act not 
correctly reported 
in Annual Report 

Annual Report in new format. Checklist on Annual 

Report to be changed accordingly. 

Notes to AFS to disclose all relevant 
issues correctly. 

-Roll over of Grant money to be applied for and 
reported correctly 

30/11/2013 

31 July 2013 

Corporate Service 

Manager 

CFO 


iii) AFS not in 

• Evaluation of Audit Readiness 

31 May 2013 

CFO 


compliance 

• Investigate and eliminate all non compliance 

30 June 2013 

MM/CFO 


to GRAP 

issues. 





- AG to issue checklist 





Capacity evaluation to compile AFS 

31 May 2013 

CFO 



according GRAP. 





Draft AFS timeous sent to Audit Committee 

10 August 2013 

CFO 



for response 





• Lobby for funds to unbundle remaining assets 

30 June 2013 

M/M 


iv) AFS not reflecting 

• Samras System to be in line with GRAP 




true 

• Rectify VAT from previous year 

30 June 2013 

CFO 


Financial situation 

• Personnel files 

30 June 2013 

CFO 



Financial issue to updated and done by Finance 






30 April 2013 

Corporate Service 



• Daily recon on income 

Daily 

Manager 



• Bank recon 





Monthly 

CFO 





CFO 
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v) Notes to AFS give 


Investigation and evaluation of what is needed in 

31 July 2014 

CFO 


not 


Notes to AFS to comply with GRAP 




adequate and correct 
explanations 






vi) Audit Generals 






Report 






a) Audit process not 

a) 

Effective Steering Committee Meetings needed. 

Sept - Oct 2013 

M M/CFO/Strategic Service 


effectively handled by 


Respond to RFO’S 


Manager 


Management 


- Availability of information 

Good communication 




b) Previous years AG 


Urgent attention is needed to previous years 

30 May 2013 

CFO 


queries not 
addressed 


AG queries. 




c) Lack of leadership in 

NB 

: Give newly appointed CFO 100% support 

Daily 

All Managers/ personnel 


financial Department 




and Councillors 


d) Audit Committee not 

• 

Official to be appointed to deal with Audit 

Monthly 

MM/CFO 


used effective by: 

• 

Committee 

Quarterly Meetings 





• 

Agendas on time 





• 

Reports to Audit Committee 





• 

Minutes in time to Council 




e) Action Plan to be 

• 

Team established to work at Action Plan and AG 

Weekly 

MM/CFO/Strategic Service 


address AG report 
to be given high 


issues 


Manager 


priority. 

(Pages 189-192 of 

• 

Minutes of above to Council/Audit Committee 
and MPAC Committee 

When available 

M/M/CFO/Strategic 


Annual Report ) 



Service Manager 


vii) Issues raised by the 

AG on Performance 

• 

Checklist on Performance needs to be in line with 
new format of Annual Report. 

November 2013 

CSM 
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Of Municipality 

• 

KPMG’S report on Performance implemented 

When available 

CSM 



• 

Quarterly reports on Performance measurements 
sent to Audit Committee 

Quarterly 

CSM 


viii) Performance 
indicators 
and targets in the 

Finance Department 
to be realistic and 
monitored. 

• 

Regular review of targets set and figures. 

Quarterly 

CFO 


ix) Debt Management 

not done properly 

• 

• 

Review Credit and Indigent Policy 

Yearly write off of irrecoverable debt 
fReoort) 

31 May 2013 

30 June 2013 

CFO 

MM/CFO 



• 

• 

• 

• 

• 

Action Plan on Eskom provision area 

Regular Report on hands over 

Payment rate to be checked before tabled in 
Council 

Have to be in line with System 

Effectiveness of meter readers to be addressed 
and all houses to be supplied with meters. 

31 May 2013 

Monthly 

TM/CFO 

CFO 


x) Oversight on 

Reservations to be 
done properly 

• 

• 

• 

Progress report and Oversight Report to Audit 
Committee and MPAC 

Develop a checklist on all reporting and ensure 
that it is received in time credible. 

Report on the above to Council/MPAC/Audit 
Committee. 

Bi-Monthly 

Monthly 

MM/CFO 

CFO 


Baviaans Municipality Performance Report 2Q12I13 


Page 201 


Baviaans Municipality Performance Report 2Q12I13 


Page 202 


7. Summary of Components that require to be revised 

All issues of concern will be addressed as part of the corrective actions required under paragraph 6 
above. 


8. Minutes of the Meetings of the Oversight Committee 

The Minutes of the Oversight Committee Meeting held on 25 March 2013 are attached to this 
report and will be sent before 7'^ of April 2013 to DPLGTA, Provincial Treasury and National 
Treasury. 


9. Resolution of Council 

The resolution of Council at the meeting where the final version of the Oversight Report was 
considered is as follows: 

1. Council approves the 2011/2012 Annual Report with reservations as included in the 
comments in the Oversight Report and; 

2. The Council having fully considered the 2011/2012 Annual Report of the municipality and 
representations expressed made thereon, and adopts the 2011/2012 Oversight Report and; 


3. Council requests the Mayor to report to Council on progress with execution of the corrective 
actions contained in the Oversight Report. 


D. BEZUIDENHOUT 
CHAIRPERSON 


28 March 2013 
DATE 
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